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Tun paboTbl: dcce

MpeameT: MeHed)XMeHT

Pa3BuTME COBPEMEHHOW COLMAIbHO-OKOHOMMYECKON CUTYaLUmMm cerogHs cnocobcTByeT NONCKY HOBLIX METOI0B
MeHeI)XMeHTa opraHu3auuii, yHKLUNOHNPYIOLWMX B YCI0BUSAX MOCTOSAHHbLIX AMHAMUYECKNX N3MEHEHWIA BHELLIHEN
cpenbl. B cBA3M ¢ 3TUM Bce 6osbliue CyObekTOB BbICTPANBAOT CBOK AEATENIbHOCTb, OCHOBbLIBASCh HA NPUHLMMNAX
MPOeKTHOro noaxoda. 3a nocjefgHne HECKONbKO JIET yrpaBfieHne npoekTaMu 6bis10 MPU3HAHO HaWUyHLNM
MEeTOAO0M MJIaHUPOBaAHUS 1 yNpaBJieHUs peannsaunein NpoeKToB. ITO NOATBEPXKAAETCH TAaKUMU NOJIOXKNTENbHBIMA
acnekTamMm UCrosib30BaHNS NMPOEKTHOro MeToa, Kak BbiICOKas CTerneHb rmbKoCTU, BO3MOXXHOCTb onpefesieHuns
YeTKUX Lenei n nyTen nx gocTuKeHus, obecnevyeHmne npo3payHoCcTn AesTeNbHOCTN OpraHn3aUnmn n pocT CTeneHn
BOBJIEYEHHOCTUN Y4aCTHMKOB MPOEKTa B MPOLILeCcC 3a CYET JIMYHOIrO UHTEepeca B YCreLHOM 3aBepLleHnn npoeKTa.
O6LLEeNPUHATLIX onpeaesieHNnA NOHATUIA NPOEKTa U YNpaBieHUsa MPOeKTaMn Ha CeroHSsLWHNN OeHb He
CYLLEeCTBYET: BCE TPAKTOBKU AaHHbIX MOHSATWIA HEOAHO3HAYHbI U ONpPenensioTCcs B COOTBETCTBUN C TUMOM 1 BUAOM
npoekTa. MpoaHaAn3npoBaB Hay4HYo INTepaTypy, MOXXHO CHOPMYIMPOBATL Clielylollee onpeneneHmne: npoexT -
3TO YHUKabHbIV NPOLECC, COCTOALWMA U3 Habopa eANHOBPEMEHHbIX B3aMMOCBS3aHHbIX U KOHTPOJIMPYEMBbIX
paboT/MeponpuaTWiA C AaTaMu Havyasla U OKOHYAHWS, U NPeanpUHATBIN, YTOObI 4OCTWYb LeSIn COOTBETCTBUS
KOHKpPeTHbIM TpeboBaHMsAM, BKJlOYas OrpaHUYeHnst No BpeMeHu, 3aTpaTaM 1 pecypcam, Co30aloLniA KOHEYHbIN
YHUKaJIbHbIN pe3ynbTaT. BBUAY BbilleyKa3aHHbIX (hakTOPOB OTMETUM, YTO OCHOBHbIM Pa3/iMineM Mexxay NpPOeKTOM
M MPOLIECCOM B OPraHM3aLmnm MOXXHO CHUTATb acMekT Halnyua y NpoekTa YHUKaNbLHOro pesysbTaTa u Habopa
CBSI3aHHbIX 3a4au.
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