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Tun paboTbl: PehepaTt
MpepMeT: KOHOMUKa NPeanpUAaATUS

ConepxxaHue

BeepneHune 2

1. MpoeKkTHOe ynpaBJsieHNEe: 3apoXXAeHMe, CYLLHOCTb MPUHUUMLI U 3a4a4mM 3
2. UKokl ynpassieHNa NpoeKkTaMn Ha npeanpmatTum 5

2. XapaKTepucTunka ynpasJieHUs napaMmeTpaMn NPOeKTOB Ha NpeanpuaTum 8
3akJsyeHne 12

CrnncoK ncrnonb30BaHHbIX NCTOYHUKOB 13

BBepneHune

AKTYanbHOCTb paboThbl. YrpaB/iieHMe NpoeKTaMm MOXKHO pacCMaTpmBaTb Kak 0COByI0 «Hay4Hylo 061acTb».
TeopeTnyeckne oCHOBbI NpefcTaBnatoT cobon obuiee Hacnegne Teopunt, KoTopble 06CyXAaNChb, ONPOBEpPrannchb n
NoATBEPXAaNNCb, 4TOObLI fenaTb NPOrHO3bl O LEHTPaSIbHOM SABJIEHUN, BbIAENATb ONAacHOCTMW, packpbiBaTb
anbTepHaTMBbI U UCCNefoBaTb NpeanonoxxeHns. UccneposaHuns B 061acTu ynpaBieHUs NpoekTamMu
cocpefoToYeHbl Ha pa3J/InyHbIX Mpoueccax U ha3ax XM3HEHHOro UMKa NpoeKToB, rae Kaxkaasa dasa Ao/mkHa 6biTb
CBSi3aHa C BMOJIHE KOHKPETHOWN OpraHn3auoOHHOM U yrpaBJieHYeCcKon AUHAMNKON 1 npobnemMamun. 3T npobnemsl
3aTeM Tak>Xe MOoBAUSIOT Ha TUMN TeopeTU3MPoOBaHUA U aHasn3a, KOTopble HEO6X0ANMO yUYnTbIBaTb, YTOObI
YyJy4LWNUTb NOHUMaHWe hopMUPOBaHUS, peann3aumm 1 3aBepLUeHNs NPOeKTOoB.

Llenb nccnepoBaHna COCTOUT B TOM, 4TOObl paCcCMOTPETb MPOEKTHOE yrNpaBJ/ieHNEe Ha NPeanpuaTun.

3afayu nccnenoBaHuA:

[ M3y4nTb NPOEKTHOE yrnpaBJieHNe: 3apoXXaeHmne, CYLWHOCTb NMPUHLWALI U 3a8a4K;

[JonucaTb LWKOJIbl YNpaBiAeHUs NPpOeKTaMu Ha NpeanpuaTumn;

[ AaTb XapakKTePUCTUKY YNpaBJieHNa napameTpaMin NpoeKToB Ha NpPeanpuaTuu.

MeToAbl NCCefoBaHWA: ONucaTesIbHbIN, KOHTEKCTONOMMYEeCKNI, CTPYKTYPHbIA, MEeTOA CUHTE3a, MHAYKUUN 1
AefyKuum, MeTodbl NCCNefoBaHnsa onpeaeneHsl cneundunkon npeaMmeTa nccaefoBaHna U NOCTaBAEHHbIMUN
3ajavamu.

CtpykTypa paboTbl. PaboTa cOCTONT 13 BBEAEHMS, OCHOBHOM 4acTU, 3aKJIl0YEHMS N CNUCKa NnTepaTypbl. BBegeHne
packKpbiBaeT aKTyaslbHOCTb, LUefb, 3a4a4y U MeToAbl uccnefoBaHus. B 3aknioyeHnn nogBoasaTCcsa Utoru
nccaenoBaHums.

1. NMpoeKTHOoe yrnpaBieHne: 3apoXKaeHNe, CYLLHOCTb MPUHLUMbI U 3aa4u

Ecnn pasBuTMeE pacCcMaTPMBAETCS Kak O0JITOCPOYHbIA NCTOPMYECKNIA NPOLLECC N3MEHEHWA, TO Mog yrnpaBieHnem
pPa3BUTUEM MOXKHO MOHMMATb yrpaBsieHne NtobbiM TUMOM 3a4a4 B KOHTEKCTe pa3BuTus. Passutue
paccMaTpMBAETCs C TOYKM 3pEeHUS NpefHaMePEHHbIX YCUAUIA MO AOCTUXKEHUIO NPOrpecca, To yrpaBieHue
pa3BMTMEM MOXXHO OXapaKTepM3oBaTh Kak: yrnpaBieHne npegHaMmepeHHbIMM YCUINAMM N0 AOCTUXXEHUIO NMporpecca
CO CTOPOHbI OAHOIr0 U3 pAfa areHTCTB, yNpaBjeHne BMeLIaTeNbCTBOM B MPOLLECC COLMANIbHOr0 pa3BUTUS.

[Ba noaxona K onpeneneHunio pasBUTUs NPUBOAAT K pa3HbIM NpeacTaBsIeHMsIM 0 TOM, YTO NoApa3yMeBaeTCs MNojg
yrnpaB/ieHVEeM pPa3BUTNEM, KOTOPOE MOXXHO PE3IOMUPOBaTb Kak yNpaBieHNe B pa3BUTUN U yrpaBJieHne NPoeKTaMu.
Pa3BnTne — 3T0 He NCTOPMYECKNIA NpoLLeCC U He Habop NpedHaMepPeHHbIX 3aay BMelwaTeNbCTBa, a 0CobbIn BUA,
OopVeHTauuKn, OpueHTaLNM Ha NPOrpecCcuBHbIE N3MEHEHUS. B ngeane aTa opMeHTaums Ha pa3BuTME HanpasaseT
DEeATesNIbHOCTb OpraHn3auUni No pasBUTUID, @ HE TOJIbKO KOHKPETHbIe Mepbl B 06,1aCTK pa3BuTUs. aHHbIA NoaAX0oA4
MMeEeT HEeCKOJIbKO 00X YepT C naeen ynpasseHns pa3BUTUEM KaK yrnpaB/ieHNs BMellaTeslbCTBOM, B HaCTHOCTK
Ba>XHOCTb KOH(JIMKTOB Ha OCHOBE LLEHHOCTEN.

YnpaB/ieHne NpoeKTamMm BbIPOC/I0 N3 NPaKTUYECKMNX Npobriem, BO3HMKAIOLWMX B pe3ysibTaTe KoopanHaumn
DNEeNCTBUN B CJIOXKHbIX Ha4YMHaHUAX [4, c. 629].
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