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Bo3HMKaOWMN B MOMEHTE BbIXOAHOW MaTepUasibHbIA NOTOK, C Y4€TOM paHee CKa3aHHOro, BbICTyNaeT BXOOHbIM
ONa nocnenyowero 3BeHa. Kak cnencrteune, pe3ysbTaTUBHLIM MaTepuasibHbIM NOTOKOM ByfeT siBNSiITbCA BbIXOOHOWM
MOTOK CaMOro rMocaefHero 3BeHa AaHHbIe JIOFMCTUYECKON Lienun. 3aecb ciefyeT He 3abbiBaTb MPO CMOHTAHHOCTb
rnokasaTeJsiell Ha Bbixofe. B ntore pesynbTUpyOLWWIA NOKa3aTeNn ganekn oT ngeanbHbix [40].

JlorucTnyeckuii noaxon npegycMatpmBaeT B cebe equHYI0 LLIe/IOCTHYIO CUCTEMY YNpPaBJ/IEHUA, OT KOTOPON nayTt
OTBETBJIEHNS K Pa3/IMYHbIM CTaANSM NPON3BOACTBEHHO-COLITOBOrO Npouecca. B otanyme ot npepbiaywero
nogxopna obume Luenn n KpUTepun, 4To NO3BONSET KOHTPOJIMPOBATL BbIXOAHbIE MapaMeTpbl CKBO3HOMO
MaTepurasbHOro NOTOKa Ha Pa3JINYHbIX YPOBHSX.

MO>XHO BbIAE€NNTb ABa CaMblX OCHOBHbIX OT/INYMNS pacCMaTpuBaeMbIX NMNOAXOA0B:

0 NOrnNcTUYECKNA NOAXO0L COOAEPXUT B cebe eanHY0 YHKUNIO yrpaBieHuns;

[ NOrMcTuYecKmnin NoAxXoa MHTErpupyeT BCe 3BEHbA LIENU B eAUHY0 CUCTEMY, NP KOTOPOW NponCXoanT
ahheKTUBHOCTL 0becneyeHns CKBO3HbIMM MaTepuasibHbIMU MOTOKaAMW.

KoopAnHaums COBMECTHOM AeATeNbHOCTU NpeanpusaTuii-y4aCcTHUKOB Lienei NoCcTaBoK U corjlacoBaHne ux busHec-
MPOLLeCCOB ABATCA PYHOAMEHTaNIbHbIMU DAKTOPaMM U OTPaXkatloT CYyTb MHTErpUPOBAHHOMO YNPaBJ/IEHNS LEensmMun
MoCTaBOK.

C uenbto paunoHanbHOro N 3MPeKTUBHOIO PYHKLIMOHMPOBAHNA JIOFMCTUYECKO CUCTEMBbI TpebyeTcs
pauMoHaaM3aumna NpoLEeCccoB opraHMU3aUnm ynpaBaeHns nepemMeLLeHnaMmn MmaTepmasnbHblX, GPUHAHCOBBIX,
MHMOPMALMOHHBIX M MHBIX MOTOKOB. YNpaBJieHNe NpoLeccaMn JIOFMCTUKIN SABASIOTCSA KOHLENUUM ynpaBnaeHns
uenamu noctaBok - Supply Chain Management (SCM) [8].

B 3Ton cBSI3M Npn opraHn3aunmn NHTErPUPOBAHHOIO NJaHNPOBaHUS KoHuenumna SCM nonyyaeT Bce bonbliee
pacnpocTpaHeHue.

B uenom SCM - 3TO CUCTEMHbIN NOAXOA K MHTErPUPOBAHHOMY MJIAHMPOBAHUIO W yNpPaB/IEHNIO BCEM NMOTOKOM
nHbopMaummn, MaTepmnanoB 1 yCcayr OT NOCTABLIMKOB Cbipbs Yepes3 NpeanpuaTnsa u cknagbl 4O KOHEYHOro
noTpebuTtena [11].

Ons npegnpmnatus BHeapeHne KoHuenuum SCM o3HavaeT BegeHne bM3Heca Ha NpMHLUMNAX CTPaTEernyeckoro
B3aUMOAENCTBUSA C NOCTaBLUMKAMN U KNneHTaMn. KoHuenums SCM nogpasyMeBaeT CUMHXPOHM3aLMI0 OCHOBHbIX
6r3Hec-npoLeccoB 1 Mogenen NaaHNPOBaHUS 1 yrNpaBJ/IeHNs HAa OCHOBE eAUNHbIX MHRPOPMALMOHHbBIX KaHaoB C
MOCTaBLUKAMU N KJIMEHTaMUN Mo BCEN noructmyeckonm uenm [19].

MoCcTpoeHne CUCTEMBI yNPaBAEHNSA NOTUCTUYECKUMN LLeNnsaMnN Ha4MHAeTCa C OpraHmn3aumnmn MexxqupMeHHomn
Koonepauuu.

K OCHOBHbIM NMpenMyLLecTBaM KoonepaLumnm OTHOCATCS BO3MOXXHOCTb ObICTPOro 0CBOEHNSA HOBbIX PbIHKOB,
COKpallleHne 3aTpaT, TpaHCchep TEXHOJIOMMA N HOY-Xay, AOMNONIHUTENbHbIE NHBECTULMOHHbIE NapaMeTpbl,
BO3MOXXHOCTW pa3fesieHns pUckoB Cpean NnapTHEepPOB-y4aCTHUKOB JIOTMCTUYECKONM Lenu.

OpraHusaumnsa n conyTcTBylowee obecneyeHne Ka4eCTBEHHOIO NepeMeLLEHNA MaTepmnanbHbIX MOTOKOB ABSETCS
30HOM OTBETCTBEHHOCTU HE TOJIbKO POCCMNCKOro, HO 1 MeXXAYyHapoA4HOro TPaHCMOPTHOrO 3KCNeaAnpoBaHus.

B HacTosAwee BpeMsl 3hHEKTUBHOCTb OPraHn3aL M paunoHabHbIX JJOFMCTUYECKUX Lienei NoCTaBoK npu
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OCYLLLECTBJIEHUN MEXAYHAPOOHbIX M BHYTPEHHMX NOCTaBOK CTAaHOBUTCS BCe Boiee akTyasibHOW. ITO CBA3AHO C
MOJINTUKOM rocynapcTBa B NJaHe MMMNOPTa 3aMEeLLEeHNA 1 pacTyLEen [0S SKCNOPTUPYEMbIX TOBapOB (Hanpumep,
Ce/IbCKOX03ANCTBEHHAs NpoayKLms).

[aHHbIA acnekT KacaeTCs 3KCMNOPTUPOBAHNSA U MMMOPTUPOBAHUSA NOTPEOUTENLCKMX TOBAPOB.

Ons 60NbLWINHCTBA POCCUNCKUX KOMMAHNN haKTUYeCcKasi CUHXPOHW3aUnsa Lenu NoCcTaBoK B BUAE eANHOro,
JIOrMYeckn OencTBYOLWEro NnpeanpusaTs SBASETCS 4OCTAaTOYHO OTAaNeHHbIM By ayLnM.

B HacToOAWMA MOMEHT pa3BMTME B3aUMOOTHOLLEHWUIA B LensX NOCTaBOK B Poccun BanaHcMpyeT Mexay nepBbiM U
BTOPbIM YPOBHEM 3BOJIIOLUN NHTErPUPOBAHHOIO MJaHNPOBaHNUA.

Ina oueHKN pe3ynbTaToB JIOTNCTUYECKON AeATENIbHOCTWN NPeanpusTuUs OOJKHbI NCMOJIb30BaTbCS
coOoTBeTCTBYlOWMNE NNIOTrNCTNHECKUEe rnokasaTenu. ﬂ,J‘Iﬂ 9TOro NokKasaTeJin AO0JIXXHbI TPYNNMUpPoBaTbCA B 3aBUCUMOCTU
OT 3ajay, KoTopble MOryT 6bITb peLleHbl C UX MOMOLLbIO, MOHUTOPUHI JIOTUCTUYECKUX Onepaumin, KOHTPOSb HaA
HUMW N onepaTMBHOE yNpaBJeHNE,

Hanbonblwmnm nHTepec NpeacTaBnaioT NokKasaTenun, oLeHmBatowmne 3PeKTUBHOCTb N pe3ysibTaTUBHOCTb
JIOFTMCTUYECKOro NMOAX0Aa, K YACSY TaKMX NoKasaTesiell 0THOCATCS NokasaTesnun, NpuBeaeHHbIe Ha pUCyHke 3.
Kak cnepyeT n3 pucyHka 3, nokasaTenn apHeKTUBHOCTUN JIOTMCTUYECKON AeATeNbHOCTM MOryT BbITh
CrpynnmpoBaHbl MO NATU OCHOBHbLIM HaMNpPaB/IEHNAM IOrMCTUYECKOro NOAX0Aa - 3aKYNOYHON, TPAHCNOPTHON,
CKJ1af,CKOWN, CEPBUCHON N MHHOPMaLMOHHOM NOTUCTUKM.

K nokasaTensm, xapakTepusyrwmm 3QPeKTUBHOCTb MPOLLECCOB 3aKYyMNOYHON IOTMCTUKN MOXXHO OTHECTn OBa
nokasaTtens - 3(PEeKTUBHOCTb MPOrHO3MPOBAHMSA NPOAAXK U YPOBEHb JIOTMCTUYECKNX U3OEPXKEK 3aKYMOYHON
norncTtukm [121].

CMUCOK NCMNOJIb30BAHHOW NIUTEPATYPhI

1. AnekcaHgpos O. A., Eropos 0. H. Jloructuka. Y4ebHoe nocobue ana 6akanaspmaTta no HanpasaeHUAM:
[ocypapcTBEHHOE N MyHMUMNANbHOE ynpaBneHne n MeHegxmeHT. - M.: MIMA-MPECC, 2021. - 191 c.

2. AchaHaceHko, U.0. KomMmepyeckasa nornctuka ons 6akanaBpoB 1 cneumanncTos: yyebHuk / U. . AdaHaceHko, B.
B. bopucoBa. - MockBa: Nutep, 2022. - 352 c.

3. bBaHaypuH A.B. KoHKypeHTOoCcnocobHoCTb opraHusauunn. - M.: U3g-so Muxannosa B.A. 2021. - 287 c.

4. bpogeukui, I'.J1. 3KOHOMUKO-MaTeMaTU4YeCKe MeToabl M MOAEeNn B Noructuke. Mpouenypbl oNTUMMU3aLMN:
y4yebHuk / I". J1. Bpopoeukun, . A. l'yces. - M.: Akagemus, 2021. - 288 c.

5. by3ykoBa E.A. 3aKkynku n noctaBwmkun. Kypc ynpaBneHus acCoOpTUMEHTOM B po3HuLe; 2-e usg. - CM6.: MNutep,
2022.- 416 c.

6. BonrnH B.B. Cknapg. Jloructuka, ynpasneHue, aHanns / B.B.BonruH -Jawkos n Ko, 2021. - 724 c.

7. BonruH B.B. JIornctuka npueMkKn 1 oTrpy3kKmM TOBApoOB: NpakTuyeckoe nocobue / B.B. BonaruH. - M.: Jawkos n K2,
2022. - 457 c.

8. BopobbeBa E.B., CamutoBa A.P. 3Ha4yeHMne NOrncTUKK Ha NpeanpusaTum [3nekTpoHHbIn pecypc] // OPEN
INNOVATION. - 2018. - Ne 1. - C. 217-219. - Pexxum goctyna: https://www.elibrary.ru/item.asp?id=35067011

9. NasptownH O.10., flonros C.U. '3aMeHeHUA PUPMEHHON CTPYKTYpPbl OHNAaNH Npodak B Poccun [DNeKTPOHHbIN
pecypc] // POCCUNCKNN BHELLHESKOHOMUYECKUIN BECTHUK. - 2019. - Ne 8. - C. 77-93. - Pexxum gocTyna:
https://cyberleninka.ru/article/n/izmeneniya-firmennoy-struktury-onlayn-prodazh-v-rossii.

10. FapXxuHckni A.M. Jlornctumka: y4ebHumnk.20-e nsg.M.: Usa.-topr.kopnopaumsa «Oawkos n K», 2021. - 484 c.

11. F'anaHosg, B. A. Jloructunka [9neKTpoHHbI pecypc]: y4ebHuk / FanaHoB B. A. - 2 n3g. - Mocksa: ®opym, HAL,
NH®PA-M, 202. - 272 c. - Pexxum gocTtyna: https://znanium.com/catalog/product/1068820

12. F'apHos, A. 1. IHCTpyMeHTapun NOrncTukKn [3NeKTpoHHbIN pecypc]: MoHorpadwmsa / A.lN. MNapHos, H.C. Knpeesa.
— 2-e n3pg., nepepab, n gon. — Mockea: UH®PA-M, 2020. — 142 c. — Pe)xxum gocTtyna:
https://znanium.com/catalog/product/1036461

13. NaptosaHHas O.B., XKykoB P.b. Jlornctnka MHTepHeT-MarasnHoB [3/1eKTPOoHHbIN pecypc] // NHHOBaLUWOHHbIe
MyTW peleHns akTyanbHbiXx npobnem AMK Poccun. - 2021. - C. 208-211. - Pexxum gocTyna:
https://www.elibrary.ru/item.asp?id=42597844

14. l'epacumos B./. OcHoB.bl sioructuku / 6.W. F'epacnmos B.B. XXapukos B.[. Xapukos. - M.: UHOPA-M, 2022. - 304
C.

15. N'epmaHyyk A.H., CuHsakosa W.3. HpopMaLNOHHbIE TEXHOJIOMUW B COBPEMEHHOWN JIOMNCTUYECKON AeATesIbHOCTHU
[3nekTpoHHbIN pecypc] // Hay4yHO-TeXHMYeCcKe acnekTbl pasBUTUSA aBTOTPAHCMOPTHOrO Kommnekca. - 2019. - Ne 1.
- C. 344-346. - Pexxum poctyna: https://www.elibrary.ru/item.asp?id=38517648

16. JoxxeHko M.A. OcobeHHOCTN PYHKLVNOHNPOBAHNSA NOrMCTUYECKUX NoApa3Ae/ieHn NpeanpuaTuns



[2nekTpoHHbIN pecypc] // OT CUHEPT U 3HAHUW K CUHEPT UMW BU3HECA. - 2019. - Ne 1. - C. 225-229. - Pexxum
noctyna: https://www.elibrary.ru/item.asp?id=42561610

17. Obibckasn, B. B. MpoekTupoBaHue CUCTEMbI pacnpeneneHuns B 1orncTmke [SneKTPoHHbIN pecypc]: MoHorpadus /
B.B. Obibckasa. — MockBa: UHOPA-M, 2019. — 235 c. - Pexxum gocTyna:
https://znanium.com/catalog/product/1024005

18. 3BarnHuesa 0.C., YepHukoBa J1./. YnpaBaeHne N10rucTn4eckom cCUCTeEMon NpeanpuaTus [SNeKTPOHHbIN
pecypc] // INTERNATIONAL INNOVATION RESEARCH. - 2017. - Ne 1. - C. 30-32. - PexxuMm gocTyna:
https://www.elibrary.ru/item.asp?id=30366034

19. 3yesa O.H., JlanwwHa N.B. CoBpeMeHHbIe TEHAEHLNN NOrNMCTUKWN 3aKYMOK: 3apyBe>KHbIN ONbIT [DN1eKTPOHHBbIN
pecypc] // BeCTHUK yAMYypTCKOro YHUBEpPCUTETA. CEPUA 3KOHOMMKA M nNpaBo. - 2018. - Ne 2. - C. 194-202. - Pexxum
pocTtyna: https://www.elibrary.ru/item.asp?id=35078231

20. NeaHew T.A., CokosioBa A.A. MNMpobnembl pa3BuTNS TPAHCMNOPTHOW JIOFUCTUYECKON CUCTEMBbI Poccun
[9neKkTpoHHbIN pecypc] // PyHOaMeHTallbHblE N NPUKJaAHble NCCnefoBaHnsa B 061acTn yrnpaBaeHnsi, SKOHOMUKMN U
Toprosan. - 2019. - Ne 1. - C. 217-220. - Pexxum gocTtyna: https://www.elibrary.ru/item.asp?id=39550784

21. NBaHoBa H.B. 3PL-nornctnka B COBPEMEHHOW NIOrMCTUKE KOMMNaHWUIA [DNeKTPOoHHbIN pecypc] // Jloructuka -
EBpa3uncknm mocT. - 2021. - C. 306-308. - Pexxum gocTtyna: https://www.elibrary.ru/item.asp?id=45716414

22. Kaxxnaes M.U., Konbuos H.A. LncdpoBunsaumsa poCCUNCKOro pbiHKa YCAyr - riaBHble (OMHaHCOBLIE
npenMyLiecTBa U HeJOCTaTKN [DNeKTPOHHbIN pecypc] // MexancumnanHapHbele nccaefoBaHns: OnbIT NPOLUSIOro,
BO3MOXXHOCTWM HacTosLwero, ctpaterum 6yayuiero. - 2021, - Ne 1. - C. 39-45. - Pexxum goctyna:
https://cyberleninka.ru/article/n/tsifrovizatsiya-rossiyskogo-rynka-uslug-glavnye-finansovye-preimuschestva-i-
nedostatki

23 KaHke, A. A. Jloructunka [2n1eKTpoHHbI pecypc]: Y4ebHuk / Mo ped. A. A. KaHke, . M. KoweBas. — 2-e n3g,.,
mncnp, n gon. — M.: 4 «®OPYM»: MHDOPA-M, 2019. — 384 c. - Pexxum gocTtyna:
https://znanium.com/catalog/product/999616

24. NNebepes, E.A. NTHHOBaLMOHHbIE NPOLLECCHI B IOFNCTUKE [DNeKTPOoHHbIN pecypcl: MoHorpadusa / E.A. Jlebepes,
1. B MupoTuH, A.K. MokpoBckuiA; nog obu. pea. J1. b. MupoTnHa. — Mocksa; Bonorpa: NHdpa-UHxeHepus, 2019. -
392 c. - Pexxum goctyna: https://znanium.com/catalog/product/1048757

25. Ceprees, B. . Jlornctnka cHab>xeHns [DNeKTPOHHbIN pecypcl: y4ebHMK ana cpeaHero npodeccnmoHanbHOro
obpasoBaHusa / B. U. Ceprees, W. . dnbawesuny. — 3-e nsg., nepepab, n pon. — MockBa: Ni3pgatenscTso HOpanT,
2020. — 384 c. — Pexxum gocTtyna: https://urait.ru/bcode/456511

3Ta yacTb paboThbl BbiJIOXEHA B 03HAKOMUTE/IbHbIX Lensax. Ecav Bbl xoTuTe noayunTb paboTy MoJHOCTbIO, TO
npmobpeTnTe ee BOCro/ib30BaBLUNCL (POPMOV 3aKa3a Ha CTPaHULE C rOTOBOV paboToui:
https://stuservis.ru/kursovaya-rabota/419307



https://stuservis.ru/kursovaya-rabota/419307

