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2. XAPAKTEPUCTUKA CUCTEMbI YNPABJIEHA NMEPCOHAJIOM B YMBJ, I'. BOJ1OI Abl

3AKJTKOYEHWNE

CMNNCOK JINTEPATYPbI

3Ha4YMMOCTb NPOXOXAEHNSA MPAaKTUKN AN cTyaeHTa obycnosneHa HeO6X0ANMOCTbIO n3ydeHuns ocobeHHocTen
(hUHAHCOBOM N SKOHOMUNYECKOWN OeATENbHOCTN X03ANCTBYOWEro cybbekTa. AKTYyalbHOCTb MPOXOXXAEHUSA
NpakTuUKn o603HavYeHa HEOBXOAUMOCTbLIO N3YYEHUS CUCTEM SKOHOMUNYECKON 6e30MacHOCTM U X BANAHWS Ha
paboTy opraHusaunmn. B npoLecce NPpoOXoXXAEHNSA MPAaKTUKN CTYAEHT He ToNbKo npruobpeTaeT HeobxognMblie
HaBbIK/ 1 KOMMNETEHLNN, HO N (DOPMUPYETCA KakK CneunasncT 3a c4HeT peanmsaunm Teopmn Ha NpakTuke. Ba)xHon
4acTblo ABMISETCA UCCNef0BaHNE CUCTEMbl ynpaBJiieHna nepcoHas oM opraHm3aumnm, Kak OCHOBHOW YacTu
VHAVWBUAYaNbHOIO 3a4aHnA y4ebHON NpakTuKKW. YnpasaeHne nepcoHasioM B roCyAapCTBEHHbIX OpraHm3aumnsax
CYLLLECTBEHHO OT/IN4aeTCs OT PaboTbl CXOXKNX OTAEN0B B KOMMEPYECKUX CTPYKTypax busHeca n nmeeT cBoun
YHUKalbHble 0CO6eHHOCTU. PernoHanbHble 610 )KeTHbIe yYpexxaeHNsa PUHaHCMpyoTCca 13 blog)xeTa pernoHa, a
Tak)xe MOryT noJsiydaTb goTaumm n cybcnanm Ha pasBuTue n PeKOHCTPYKLMIO, KanuTaslbHbIA PEMOHT N pa3BuTume
HOBbIX HanpaBAeHUN AeaTenbHOCTU. OMNUMO BbINOJIHEHUS FOCYAAPCTBEHHONO 3a4aHUA B paMKax CUCTEMbI
roCyfAapCTBEHHbIX 3aKYMOK MyHULMNANbHbIE YYPEXAEHNSA OCYLLECTBAAIOT MNiaHOBble 3aKynku Heobxoanmbix
060pOTHbIX cpeacTB Ana paboTbl. PernoHanbHble 6I0OXKETHbIE YYpPEXXAEHNS B HEKOTOPbIX Chepax SKOHOMUYECKON
0EeATeNIbHOCTN TaK)Xe MMeIT BO3MOXXHOCTb NoJly4aTb (hUHAHCUPOBaHME 3a CHET BHEBIOAXKETHbIX CPencTB Npu
OKasaHun NaaTHbIX ycayr. Takum obpa3oM, monyyeHne NpakTUKN B chepe yrnpaBsieHNs 3aKynkaMn N COCTaBJIEHNS
MaaHOB (PNUHAHCOBO-XO3NCTBEHHOW AeATENIbHOCTb MyHMUUUNAIbHbLIX YYPEXAEHUN ANS CTyOEeHTa SKOHOMNYECKOro
HanpaB/ieHNA ABNSETCA BeCbMa 3Ha4YMMbIM Mpu ero NpogeccrnoHasbHOM hopMNPOBaHUN.

[NeaTenbHOCTb pernoHasibHbIX YYpeXXaeHnn, Taknx Kak MB[l, cerogHs TeCHO cBA3aHa C CUCTEMOM 3aKYroK U”
CTPOrom OTYETHOCTbIO 3a UCNOJIHEHME BIoAXKeTHbIX CPeACTB. B CBA3U € 3TUM BO3HMKaeT 1 NOTpebHOCTL B
nccaenoBaHMM, a TakXKe N3MeHEeHNN SaHHON CUCTEMbI, eC/in B HEW BO3HUKAOT npobriembl.

Bbaza npoxoxxgeHunsa npakTuku YM® [, Poccum no r. Bonorga, rMHaHCOBLIN oTAes. PUHAHCOBLIV OTAEN BbINOJIHAET
BCe HeobXxoanMble SKOHOMUYECKMNE, YHeTHble N Byxrantepckune gyHkunm B obecnevyeHnn geatenbHocTn M®B n ero
yrnpaBJIEHNN Ha TeppUTOPUN pernoHa.

O6beKkT nccnenoBaHns - puHaHcoBbIn oTaen YMB/I. MNpeamMeT nccnepoBaHus - AesaTesbHOCTb (OPMHAHCOBOI O
oTthoena YMBA.

Llenbto nccnenoBaHus ABASETCS aHaNN3 AeaTeNlIbHOCTU (bMHAHCOBOro oTaena YMB[, u cucteMsl ynpaBneHns
rMnepcoHasioM B OpraHusauunm.

3afa4yn nccnepoBaHus:

1 O6Lwana xapakTepuCTKa opraHmsaumm n otTaena, rae npoxoamnna npakTuka

2 AHann3 CMCTEMbl yNpaBieHna NepcoHa oM B yrpaBaeHUn.

3 IToroBas oLleHKa pe3y/ibTaTOB U BblAe/IeHMe KtoYeBbIX NpobneM B [eATeNbHOCTY yNpaBaeHus.

MeToAbl UCCNenoBaHNA: aHan3a U CUHTe3a MHGQOPMaLWN, CpaBHEHUSs, BU3Hec-aHaNINTUKN.

MnHNCTEpPCTBO BHYTPEHHMX Aen Poccum B r. Bonoraa - chefepasibHbii OpraH NCAOJIHUTEIbHOW BiiacTu B Bonorge,
OCyLLEeCTBJIEHME B Npefenax CBOMX NOJHOMOYUIN roCyfapCTBEHHOI0 yrnpasieHns B 061acTu 3alinTel NpaB 1
csobop Yenoseka u rpaxxaaHuHa, obecnevyeHue npasonopsaka, obuiectseHHon 6e3onacHOCTM n
HenocpenCTBEHHOE OCYLLeCTBIeHNe OCHOBHOM AeATe/IbHOCTM OPraHOB BHYTPEHHUX Aesl U BHYTPEHHUX BONCK
MwunHuncTepcTBa BHYTpeHHUX aen Poccninckon ®epepaumnn. BHyTpeHHUX aen Poccuu.

BHyTpeHHMe BONCKa, BXxoaswme B cuctemy MB/[, Poccumn, COCTOAT N3 OKPYroB BHYTPEHHUX BOWCK, COeAUHEHNN,
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BOMHCKNX YacCTen, BOEHHbIX y4ebHbIX 3aBefeHnn, y4ypexaeHuin obecnevyeHmns geaTesnbHOCTM BHYTPEHHNX BONCK U
OpraHoB yrnpaBJieHUSA BHYTPEHHUMM BoNCKaMKn. Kpome Toro, B coctaB MB/[], Poccnmn B HacTosLee BpemMs BXOAUT
depnepalibHasi MUrpaLMoHHasa cnyxxba.

OcCHOBHbIMY 3afa4amMu N pyHkUnamn MBI Poccum Bonorasl aBNs0TCA:

- pa3paboTKa 1 NpUHATNE Mep NO 3alinTe npaB 1 cBoOOA YenoBeka n rpakaaHnHa, oxpaHe 06BbEKTOB HE3aBUCUMO
oT ¢popM cobcTBEHHOCTK, obecneyeHuto obLLecTBEHHOroO Nopsaaka n obuiecTeeHHON 6besonacHOCTY;

- OpraHmM3aumsa n oCyLecTB/IEHNE MEPOMNMPUATMIA N0 NpeaynpeXx4eHU0 U NpeceyeHnto NMpecTynaeHnin n
aOMUHUCTPATUBHbLIX MPaBOHAPYLUEHWUIA, BbISBNEHUIO, PACKPbLITUIO N pacc/ieoBaHNIO NPECTYMJeHNNA;

- OpraHmM3aumsa n HenocpeACcTBEHHOE OCYyLLeCTBJIEHME ONMepaTUBHO-PO3bICKHON 1 CyAebHOo-3KCnepTHON
NeaTeNbHOCTN, NPOBeAeHNEe A03HAHNA U NpeaBapUTeIbHOro CNeACTBUSA MO YroJIOBHbIM AefaM, OTHECEHHbLIM K
KOMMNETEHL NN OPraHoB BHYTPEHHUX Aen;

- OpraHmM3auma n oCcyLecTB/I€HME PO3bICKA JINL, CKPbIBAKOLWMXCA OT CNeACTBUA U CyAa, YKIOHSAIOLWNXCS OT
OTObIBAaHUS YroNOBHbIX HaKa3aHWIM, Npu3biBa Ha BOEHHYO CNy>Xby, NponaBimx 6e3 BeCTU N NHbIX JINL, BbISIBJIEHNS
HEOMO3HaHHbIX TPYMOB, @ Tak>XXe PO3blCKa MOXMLLEHHOIO MMYLLECTBA;

- 6bopbba C opraHM30BaHHOM NPECTYMHOCTbLIO, KOPPYNLUMeR, He3aKOHHbIM 060POTOM OPY>XNSt N HAPKOTUKOB,
HE3aKOHHbLIMU BOOPY>XEHHbLIMU FpynnamMu;

- y4acTume B bopbbe Cc TeppopunsmMom, KoHTpabaHaon, obecnevyeHne 6e30MacHOCTM NPeLACTaBUTENbCTB MHOCTPAHHbIX
rocynapcTB Ha Tepputopumn Poccuu;

- UCMOJIHEHNE aAMUHUCTPATUBHbIX B3bICKaHW, peLleHnin Cy40B O NMPUHYLNTESIbHOM JIeHEHUN XPOHUYECKUX
aJIKOr0JINKOB N HAPKOMaHOB, COAep>XaHNM NOA03peBaeMbIX, 0OBUHAEMbIX, MOACYANMbIX N OCYXOEHHbIX MO
CTpaXkKen, a TakXe NX 3awmTe, nepefadye n CONPoOBOXKAEHUM;

- obecrnevyeHne oxpaHbl Ba)KHbIX FOCYAapPCTBEHHbLIX 06bEKTOB M CneunanbHbIX FPy30B, 0COB0 Ba)KHbIX N PEXXNMHbIX
00bEeKTOB, MMYLLECTBA PUANYECKNX U PU3NYECKUX XL, MO AOrOBOpaM;

- OpraHm3yeT OesTeNIbHOCTb OPraHoB BHYTPEHHMX Aen No Bblgave (aHHY/IMPOBAHMIO) CNeLManbHbIX pa3peweHni
(nMueH3nn) Ha 3aHATMe BUAaMK LeATeNbHOCTU, MPOM3BOACTBOM, paboTon (OKasaHMeM ycayr), noane)xxalnmm
JINLUEH3MPOBaHUIO B cUCTeEMe MUHUCTEPCTBA BHYTPeHHUX Aen Poccunckonm ®enepaumu, a Takxe ocyLlecTBaseT
KOHTPOJIb 3@ OCYLLLECTBJIEHNEM YKa3aHHOWN OeATesIbHOCTY;

- OpraHm3auns MeponpusaTui, CBA3aHHbIX C BOMpocaMu rpakaaHcTBa Poccumnckon denepaumm, ceobonbl
nepenBuxeHuns, Bbibopa mecTa npebbiBaHUA N perncTpauunmn, Boledga 3a npepensl Poccunckon denepaunm n
Bbe3a Ha ee TeppuTOpPMUIO, MPaBOBOIrO MOJIOXKEHMNSA NMHOCTPaHHbIX FpakgaaH un auy 6e3 rpaxgaHcTea B Poccuinckon
depepauynu;

- bopMmMpoBaHmMe, BeAEHNE N NCMOJIb30BaHMe hefepasibHbIX apxnBos, 6a3 onepaTMBHOM CAPaBOYHOMN,
cnencTBeHHON, cyaebHOo-3KCNepTHOM, CTaTUCTUYECKOM U MHOW MHGOPMALIUN, OKa3aHne CrpaBoYyHO-
MH(OPMaALMOHHbBIX YCYr OpraHamM BHYTPEHHUX AesT U BHYTPEHHUX BOWCK, 3aUHTEPECOBaHHbIM roCyAapCTBEHHbIM
opraHam;

- obecnevyeHne rocyaapCTBEHHON 3alNTbI CyAen, MPUCSXKHbIX 3acefaTenen, NPoKypopoBs, caenoBaTenen n
OOJIKHOCTHbIX JINL, KOHTPOJINPYHIOLLMX OPraHOB B C/lydae BO3SHUKHOBEHMWS YrpO3bl UX XXN3HU, 340POBbLIO U
MMYLLECTBY B CBA3U C UX CIIY)XEOHON AeATeNbHOCTbIO, @ TakXe Ux 6an3kumMm n pagy apyrmx gyHKUnn.

OCHOBHbIM OMOPHbLIM N peLUaloLLnM 3BeHOM B cncteme MB/[, Poccumn, ypoBeHb OpraHu3aumm KoToporo onpegenseT
ahheKTUBHOCTL BopbbbI C NPecTynHOCTbLIO, 0XpaHy oblecTBeHHOro nopsigka n obecnevyeHmne obecTBeHHON
6e30MacHOCTK, ABASIOTCA FOPOACKNE OPraHbl BHYTPEHHUX e Moanumu.

Ha4vanbHMK ropoACKOro oTAesla BHYTPEHHUX el HECET MNOJIHYI0 OTBETCTBEHHOCTb 3@ opraHm3auunto paboTbl ciyx6
M OTAENO0B, COCTOSIHME paboThl C NepcoHanoM, cobnogeHne ANCUUMANHBLI U 3aKOHHOCTU NEPCOHasIOM
aOMUHUCTPaLWM ropojia, CaMOCTOATESNIbHO NPUHMMAET pelleHus 06 MCrnonb30BaHWUN BCEX CUIT N CPEACTB
afAMUHUCTpaunmn ropoaa, yaensasa ocoboe BHUMaHMe NX OCHOBHOW HanpaB/€HHOCTM Ha OXpaHy 06LLlecTBEHHOro
nopsaka n obecneveHne obuiecTtBeHHON BesonacHOCTW, NpeaynpeXaeHne 1 npecevyeHne npecTynieHnin n
aOMUHUCTPATUBHbIX MPaBOHAPYLIEHWUIA, BbISIBIEHNE, PAaCKPbITUE U pacciefoBaHne NPecTynaeHnin, OTHECEHHbIX K
KOMMNETEHLNMN OPraHoB BHYTPEHHMX Aen.

OCHOBHbIe 3aa4M 3KOHOMUYECKOro genapTameHTa YMB/U r. Bonorga [10]:

- opraHm3aumsa pMHaHCOBOIro NPenBapPUTESIbHOIO N TEKYLLLEr0 KOHTPOJISA 3@ COXPAaHHOCTbLIO, LLeNEBbLIM U

3P PHEKTUBHBIM NCMOJIb30BAHNEM LEHEXHbIX CPEACTB N MaTepuaibHbIX LLEHHOCTEMN.

- BblAeNleHNe CPeACTB Ha ONMepaTUBHYIO N CNy>KebHY0 AesaTeNbHOCTb nogpasaeneHnin YnpasneHna MmHUCTepcTBa
BHYTpeHHUX aen Poccuinckon ®epepaumm no r. Bonorga (nanee - YnpasneHue).

- OpraHm3aumsa u BHegpeHne meTogonormm byxranTepckoro y4yeTta, cocTaBsieHMe csogHom 6iog)xeTHon,
CTaTUCTNYECKON, HaNIOroBom, oNnepayMoHHON U PNHAHCOBOW OTHETHOCTU, @ TaKXKe OTYETHOCTU NO CTPAXOBbIM



B3HOCaM BO BHeblogKeTHble hoHAbI.

- obecnevyeHune TeKyLMX YCOBUA onnaThl TpyAa U pa3paboTka NpensioKeHUn No nx yayyLeHunio.

- moarotoBka 060CHOBaHHbIX pac4yeToB A4S MNOJyYEHUS NMMUTOB B0 )KeTHbIX 0643aTeNbCTB, @ TakXe MPOEKTHO-
CMeTHOWM AOKYMeHTauum (Na1aHoB) Mo BCEM NCTOYHUKaAM COLEP)KaHUS.

- ocyuiecTBsieHMe BIoaXKEeTHbIX MOJIHOMOYNIA TNaBHOro agMUHUCTPaTOpPa A0X0A0B 6l0a)XeToB 6100KeTHOW CUCTEMBI
Poccuinckon ®enepaunm B COOTBETCTBUM C ENCTBYIOLLMMN HOPMATUBHbLIMWU MPABOBLIMA aKTaMW.

- Ha3Ha4YeHue, perncTpaums N KOHTPOJIb 3a BbIMJATON NEHCUIN, KOMMEHCaumn n nocobum neHcnoHepam MBJ
Poccuwn.

OcCHOBHble (hyHKLUM SKOHOMUYECKoro genaptameHTa YMB/ r. Bonorga [10]:

- OCyLLLeCcTBASET NMJjaHnpoBaHue hnHaHcoBoro obecnevyeHns opraHoOB BHYTPEHHUX A€ B COOTBETCTBUM C LENAMU U
3a4avYamMun, BO3JI0OXKEHHLIMW Ha OTAe.

- Ha OCHOBE KOHTPOJIbHbIX Lndp MBI Poccun pa3spabaTbiBaeT n NpeacTaBaseT Ha yTBEPXAEHME PYKOBOACTBY
BeoMCTBa B0 )KETHYI0 CMeTy (YyTOYHEHHYIO cMeTy brogr)keTa), CMeTy No APYrMM BUAaM NPUHOCALLEN 00XO0L4
AeATenNbHOCTU (YTOYHEeHHY0 CMeTy Mo APYr1uM BUAaM NMpUHOCALLLEN A0X04 AeATesbHOCTN), pacnpenenseT u
nepepacnpenenseT 604XKETHbIE aCCMIHOBAHMS Ha coAep)XaHne NogyYMHEeHHbIX NnogpasaeneHnin. YTBepXAeHHble
CMEeTbl [,0BOAATCSA 4O CBEAEHMNS AenapTaMeHTOB.

- OpraHm3yeT NoAroTOBKY N CBOEBPEMEHHO NMpeacTaB/iseT B COOTBETCTBYOLWME OpraHbl CBOAHYO BI0AXKETHYIO,
CTaTUCTUNYECKYHD, ONepaTUBHYIO, GUHAHCOBYIO N MHYIO OTYETHOCTb.

- KOHTPO/IMPYET OOCTOBEPHOCTb y4eTa N OTYETHOCTU, 3aKOHHOCTb (PMHAHCOBO-X03ANCTBEHHbIX Onepauunn,
COXPaHHOCTb AEHEXHbIX CPeACTB N MaTepuanbHbIX LEHHOCTEN, NX Lenesoe n apheKkTUBHOE pacxogoBaHue,
cobnofeHne pexxnuMma SKOHOMUKN,

- OCyLLLecTBAsSeT MeToANYECKOe PYKOBOLCTBO Mo ByxranTepckoMy yyeTy U OTHETHOCTM B NoApa3feneHunax
ynpaBJieHnsl, opraHnu3yeT 1 NPOBOANT MEPOMPUATIUSA MO BHEAPEHMIO NPOrPeCcCUBHbLIX (POPM N METOA0B
byxranTtepckoro y4yeTa.

- aHanm3upyeT B6I0OKETHYI0, CTAaTUCTUYECKYI0, ONepaTUBHY, (PUHAHCOBYIO N NHYIO OTYETHOCTb Nogpa3fenieHnn,
noAYMHeEHHbIX [lenapTameHTy. 1o pe3ynbTaTamM aHaNn3a NpeacTaBiseT PyKoBoACTBY [lenapTaMeHTa U Ux
hUHAHCOBO-X03ANCTBEHHON AeATeNbHOCTM (PaKThbl HELLE/IEBOIO N HE3(h(HEKTMBHOIO pacxo40BaHNS CPeacTB.

- OCYLLEeCTBASET Ha3Ha4YeHMe, PErucTpaunio N KOHTPOJIb 3a BbIMJIATON NEHCUIA, KOMMeHcaunnm u nocobuin
neHcuoHepam YMB[ r. Bonorga. BegeT ux yyer.
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DTa yacTb paboTbl BbiJIOXEHA B 03HAKOMUTE/bHbIX Lensix. ECin Bbl XoTUTE Moay4YnTb paboTy MoJIHOCTbIO, TO
npmobpeTnTe ee BOCrosib30BaBLUNCL (POPMOV 3aKa3a Ha CTPpaHULE C roToBovi paboTtoli: https.//stuservis.ru/otchet-
po-praktike/422002



https://stuservis.ru/otchet-po-praktike/422002
https://stuservis.ru/otchet-po-praktike/422002

