3Ta YacTb paboThbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LIESAX. EC/IN Bbl XOTUTE MOJ1yYNTb paboTy MOJIHOCTbIO, TO
npmobpeTnTe ee BOCro/ib30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHuLe C rotoBov paboTtou: https.//stuservis.ru/otvety-
na-bilety/425461

Tun pabotbl: OTBeTbLl Ha buneTol

MpepMeT: VIHHOBALIMOHHbIA MEHEeI)KMEHT

1. TeopeTuyeckmii Bonpoc. PackpoiTe cogepxaHue NoHATUIA, UCNOJIb3YEMbIX AN XapaKTePUCTUKN
WHHOBALMOHHOW AeATeNbHOCTU, TaKNX Kak: MHHOBAL WS, UHHOBALWMOHHLIA MOTEHLMa, MHHOBaLMOHHasA cdepa,
WHHOBALIMOHHAA MHPACTPYKTYpa, MHHOBALMOHHAA AesATeNbHOCTb.

OTBeT:

1. NHHOBaUMSA - 3TO NpoLEecC BHEAPEHNSA HOBOWN NAEN, MPOAYKTOB, YCAYr, TEXHONOMMIA WA NOAX0A0B, KOTOpPbIe
MPUHOCAT HOBYIO LLEHHOCTb A1 OpraHm3aunm nam obwecrtsa. MHHoOBaunm MoryT 6biTb TEXHOIOMNYECKUMU,
MPOAYKTOBbIMU, MPOLECCHBIMU, MAPKETUHIOBLIMU U APYFUMU.

2. NHHOBALMOHHbLINM NOTEHUMaN npeacTtaBnaseT cobon cnocobHOCTbL OpraHn3aLnm nam CTpaHbl FEHEPMPOBATD,
MPUHUMaTb U BHEAPATb MHHOBaLUUK. OH BKAtoHaeT B cebs pecypchbl, 3HaHNSA, TEXHONOI MW, Kaapbl, KyAbTypy 1
apyrue akTopbl, Heo6XoANUMble A5 YCMELWHOro pasBuTUS MHHOBaL M.

3. NHHOBaUMOHHaA chepa oxBaTbIBAET pa3iMyHblie 061acTn, B KOTOPbIX MPONCXOANT MHHOBALLMOHHASA
[eATeNbHOCTb, TaKne Kak Hayka, TexHosornm, obpasosaHune, GusHec 1 rocygapcTeBeHHoe yrnpasneHne. OHa
npeactaBnseT cobo 3KoCUCTEMY, B KOTOPOW (GOPMUMPYIOTCSH, Pa3BUBAOTCA N BHEQPSAIOTCH UHHOBAL N,

4. NHHOBaLMOHHaA NHPPaCTPYKTypa BKAOYaeT B cebs opraHM3aunm, y4pexaeHuns, pecypcbl U UHCTPYMEHTHI,
HeobxoauMble 0151 NOOAEPXKKN MHHOBALIMOHHON AesaATeNbHOCTU. K Hell OTHOCATCS Hay4YHble nccnenoBaHus,
TexHomnmapKku, HKybaTopbl, akcenepaTopbl, PUHAHCOBbIE MHCTPYMEHTbI, 06pa3oBaTesibHble NPOrpaMMbl 1 Apyrue
3/1EMEHThI.

5. NHHOBaLUMOHHaA 0eATeNIbHOCTb - 3TO MPOLLEeCC Co3haHuUs, pa3paboTku, BHEAPEHUS 1 KOMMEpLMann3aumm
nHHoBauun. OHa BKJlOYaeT B cebs nccnengoBaHma u pazpaboTku, TeCTMpoBaHWE HOBbIX MAEN, aganTaunto
TEXHOJIOrUiA, CO34aHME HOBbLIX MPOAYKTOB U YC/YT, @ TakXXe UX NPOABMXKEHME Ha PbIHOK.

2. TecToBble 3agaHus. Boibepute oAnH NpaBUJbHbIA OTBET

Kakoe 13 BbiCKa3blBaHUN ABNaeTCA BepHbiM? A) VIH(hOPpMaLVOHHbLIN NoTeHUMan NnpeanpusaTs, Heobxoanmbln 4N
KayecTBEHHON peanm3auunm ero 6M3Hec-NpoLEeccoB U OCHOBHbIX YHKL WA yrpaB/eHNs COCTOUT 13
WH(OPMaLMOHHO-UHTENIeKTYallbHbIX pecypcoB; b) MHpopMaunoHHO-nHTeNnneKTya bHble pecypcCbl COCTOAT U3
NepBMYHON 1 BTOPUYHON NHGOPpMaunm; B) HdopMaLNOHHO-NHTeNNeKTYyanbHble PecypCbl COCTOAT TONbKO U3
rnepBuYHON, Hanbonee 3HaYMMON ONA Ka4eCTBEHHON peanunsaunm busHec-npoueccoB nHhopmauuu; IN)
NHMOPMaLMOHHBIN NOTeHUNan NpeanpusaTns asnseTcsa Hambosiee 3Ha4MMON YacCTbio €ro MHOPMaLMOHHO-
WHTEeINIeKTyasIbHbIX pecypcos.

OTBeT: A

B 4yeM 3ak/to4aeTCs MAEHTU(MKALMA PUCKOB MHHOBALIMOHHbLIX MPOEKTOB? A) B coCTaBNeHUN nepeyHs BEPOSTHbIX
PUCKOBbLIX CUTyaLMi Npy peanm3auny NHHOBALMOHHbIX MPOEKTOB, MPOrHO3UPOBAHUM MPUYUH U MOCEACTBUN UX
BO3HMKHOBEHMSA, KNAaCCUDUKALIUN PUCKOB W onpeaeneHns KpuTepres puckos; b) B BbISBNIEHUN PUCKOB C Hanbonee
BbICOKOI BEPOATHOCTLIO HAaCTynJieHns; B) B onpeneneHnn Kputepres puckos

OTBeT: A.

Moa NCTOYHMKOM (OUHAHCMPOBAHMA MHHOBALIMOHHbIX NMPOEKTOB MOHUMAIOT: @) (hOHAb! M MOTOKUN LEHEXKHbIX
CPencTB, KOTOpble MOTyT HbITh MCMOJIb30BaHbl B KaYeCTBE MHBECTULMOHHBIX PECYPCOB AJi (DUHAHCMPOBaHMUS
WHHOBALIMOHHOW AesaTenbHoCcTH; 6) cnocobbl, 6narofaps KOTOPbLIM (POPMUPYIOTCA UCTOYHUKN DUHAHCMPOBAHMSA; B)
HanpaB/eHNs OCYLLECTBNEHUS NHHOBALMOHHOMN LeATeIbHOCTW;

r) BUA (OUHAHCOBbLIX YC/YT, CBA3@HHbIX C KpeauToBaHMEM npuobpeTeHns 0CHOBHbIX (OHO0B.
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OTBeT: A.

3. CuTyaunoHHas 3agada. NpencrasbTe, 4TO BaM BbiNasla BO3MOXKHOCTb, B paMKax NHHOBaLMOHHOMN
[eATeNbHOCTU, OCYLEeCTBUTbL LN POBYIO TpaHCOopMaLnio Ha NPOMBbILLIEHHOM NPeAnpuUaTUN MeTanlyprnyeckoro
KOMMJIeKCa, PpaCCMOTPEHHOMY B Baluen KOHTposibHOM paboTe. Mo onncaHHOM CcUTyauun OanTe OTBETHI Ha
cnenytowme Bonpockl. A) Kakoe 13 HanpaBaeHUin undpoBon TpaHchopMaunm Bel 661 Bbibpanu (npoaBnHyTas
aHaNUTUKa, ungpoBusaumns npouecco, nHaycTpus 4.0). b) Kakne n3 busHec-npoueccos npeanpusTmns Bol
noasepran 6ul undposon TpaHchopMauum. B) Kakne us nHCTpymMmeHToB LndpoBon TpaHcdopmauum (Data Science,
Bonblwwne paHHble, Busyanusaums, MobunbHOCTb 1 yaaneHHbI AoCcTyn, ABTOMaTM3aumsa 1 ynpoLeHne npoueccos,
MpPOMBbILLIEHHbI UHTEPHET BeLlen, poboTOTEXHMKA, AOMNONHEHHAsA (BUpPTyanbHas) peasbHOCTb U T.4. Bbl Obl
npepnoxunu. I') Kaknx acpchekToB oT Undposor TpaHchopMaLmm busHec-npoL,eccoB NPOMbILLIEHHOMO
npeanpuaTua, B clydae NCrnosib30BaHNS 3TUX UHCTPYMEHTOB C/iefyeT 0OXKUAaTb PYKOBOACTBY NpeanpuatTmna?

OTBeT:

A) HanpasneHue nHayctpum 4.0. 3To HanpasJ/ieHNe CBS3aHO C undpoBM3aLNENn N aBToOMaTU3auneN
MPOV3BOACTBEHHbIX MPOLLECCOB, BHeAPEHNEM TEXHOIOMM nHTepHeTa Belen (1oT), NICKYCCTBEHHOr 0 MHTes1eKTa
(Al), aHaNUTUKN A@HHBIX U OPYTrMX NHHOBALMOHHBIX TEXHONOM A ANa ONTMMU3aLMn NPON3BOACTBA.

b) KntoyeBble 6M3HEC-NPOLLECCOB Ha NPeAnpPUATUN, KOTOPblE MOXKHO NMOABEPIHYTb LIM(POBON TpaHCHopMaLun,
BKJ1I0YAIOT NPON3BOACTBEHHbIE MPOLECChl (MOHUTOPUHI N ONTUMU3aLMSA NPOM3BOACTBEHHbIX JIMHNN), yrpaBJieHne
3anacamMm 1 NorncTmka (onTuMmsaumsa NoCcTaBoK N CKAAACKOro yyeTa), obcnyxmnsaHune obopynoBaHus
(NpeamnkTMBHOE 06CNYy>KMBaHME), @ TakXe yrnpaBiieHne Ka4eCTBOM NPoayKLUMN.

B) Ona umdppoBon TpaHchopMaLmMm MeTanayprn4eckoro KoMnaekca MOXXHO NpeasioxKnTb cieaylowne
WHCTPYMEHTbI: aHann3 6onblumnx gaHHbiX (Data Science), npombllLNeHHbIN MHTepHeT Bewlen (1loT), aBToMmaTulauumsa
npoLeccos, BU3yannsaunsa AaHHbIX 419 MOHUTOPUHIa U aHann3a Npon3BOACTBEHHbIX NMOKa3aTesneln, a Takxe
poboToTexHMKa Ans aBTOMaTU3auUnm onpeaesieHHbIX 3a4au.

) Oxxupaemble 3¢pekTbl OT LMdpoBON TpaHCchHopMaLMn:

0 YBennyeHmne MOLLHOCTU N 3PheKTUBHOCTM NMPON3BOACTBA.

0 CHuxeHmne 3aTpaT Ha obcnyxusaHue obopyaoBaHUS 1 yrnpaBJsieHe 3anacamu.

0 Yny4weHne Ka4yecTBa NpPoayKLUN U COKPALLEHNE BPEMEHN Ha ee BbIMycCK.

0 YBennyeHne npo3pavyHOCTN N YPOBHSA KOHTPOIS HAZ4 NPOM3BOACTBEHHbLIMU NPOLLEeCCaMMU.

[ CokpalleHne BpeMeHU NpoCcTos 060pyaoBaHMA 3a CHET NPEONKTUBHOIO 06Cy)XBaHWUS.

0 Yny4dweHune aphHeKTUBHOCTM yNpaBAeHYECKNX PeLleHNn Ha OCHOBE aKTyalbHbIX AaHHbIX U 3PPEeKTUBHOMN
AHANNTUKN.

LindppoBas TpaHCchopMaumsa MOXKET 3HAYUTESIbHO NOBbLICUTb KOHKYPEHTOCMOCOBHOCTL N 3heKTUBHOCTbL paboThl
NPeanpuaTrs, a Takxe cnocobcTBoBaTb €ro yCTOMYMBOMY Pa3BUTUIO B YC/IOBUAX COBPEMEHHON UHAYCTPUN.

JK3aMeHaLUMNOHHbIN buneTt Ne 2

OvcunnnmHa NHHOBaLUMOHHasA AeATesNbHOCTb Kopropauuin

HanpasneHune nogrotoBkn 38.04.01 3koHOMUMKaA

pynna M3K-23-1

Bonpocsbl/3anaHus:

1. TeopeTun4yeckunin Bonpoc. PackponTe cogep)xaHne cnenywmx NpuHLUNOB MHHOBALMOHHOW AEeATENbHOCTN:
LleneBon opneHTaunm, CACTEMHOCTU NHHOBALMOHHOW AeATENbHOCTU, SKOHOMUYHOCTU, KOMMJIEKCHOCTMN,
BceobbemMoLLero oxsaTa B KOMNaHum, rmbKoCcT 1 aganTUBHOCTU, LLMPOKOro dpOHa peanm3aumnn,
MepapxXmnYHOCTN.

2. TecToBble 3agaHus. BoibeprTe 04nH NMpaBusbHbIA OTBET

NHavBmayanbHble N KOJIJIEKTUBHbIE 3KCNEPTHbIE 3HAHUS, OTAE/IbHble LOKYMEHTbI U MX MacCUBbI, KOTOPbIE
yOO0BNETBOPAT PYHKLMOHANbHLIM NOTPEBHOCTAM 1 3anpocam noTpebutenen nHGopMaunm ansoTcsa: A)
WHTeNIeKTyanbHbIMK pecypcamm; 6) NHPOPMALMOHHO-NHTENNEKTYaIbHbIMUN pecypcaMin; B) MHHPOPMaLMOHHbIMUN
pecypcamu.

Mo KakuM KaTeropmsaM NMPUHATO COrjlacoBbiBaTb MexXxay cobon oTaeNnbHble MHHOBALMOHHbIE MPOEKTLI B
MHHOBALMOHHbIX NporpamMmmax? A) CoctaB ucnonHuntenen; b)- Llenesas HanpaBAEeHHOCTb;



B) Cpokun, pecypcbl, MCAOAHUTENN

MeToabl HUHAHCMPOBAHMS MHHOBALIMOHHbLIX MPOEKTOB BK/IOYAIOT: @) (POHAbLI U MOTOKN AEHEXHbIX CPeACTB,
KoTopble MOryT 6bITb NCMOJIb30BaHbl B KA4eCTBE UHBECTULMOHHBIX PECYpCcoB ANt PUHAHCUPOBAHUS
WHHOBALMOHHOW AesTenbHocTH; 6) cnocobbl, 6narofaps KOTOPbLIM (POPMUPYIOTCA UCTOYHUKN (DUHAHCMPOBAHMS; B)
HamnpaB/eHUs OCyLLeCTBAEHUS NHHOBALMOHHON LeATeIbHOCTW;

r) BUA (hMHAHCOBbLIX YC/YT, CBA3aHHbIX C KpeanToBaHMeM npuobpeTeHns 0CHOBHbIX (HOHA0B.

3Ta YacTb paboTbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LiessaX. ECv Bbl XoTUTe nosy4nTb paboTy Mo/IHOCTbIO, TO
npmnobpeTnTe ee BOCrosib30BaBLUNCL (POPMOV 3aKa3a Ha CTPaHULE C roToBovi paboTtoli: https://stuservis.ru/otvety-
na-bilety/425461
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