3Ta YacTb paﬁOTbl BblJIOXKEHA B O3HAKOMUTEJIbHbIX LieJisX. Ecnun Bbl XO0TNTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npuobpeTuTe ee BOCN0/1b30BaBLUNCL POPMOV 3aKa3a Ha CTpaHuLe ¢ rotoBovi paboTtou: https://stuservis.ru/biznes-

plan/428214

Tun paboTbl: bu3Hec nnaH
MpepmeT: busHec nnaHmMpoBaHue (gpyroe)

BBeneHune

. Pesiome

. ObLee onucaHne KOMMaHUn

. AHanun3 pbiHKa 1 NOJI0XKEHUNA Aen B 0Tpacaun
. CywecTBo npeanaraemMoro rnpoekTa

. MnaH mapkeTuHra

. MMpon3BOACTBEHHbLIN NMaH

. OpraHnsaunoHHbIn nNnaH

. AHanun3 pnckos

. ®nHaHCOBbIN NnaH

O© 0 N O UL B~ WN P

3akJtoyeHne
CnunCOK MUCMNoJIb30BaHHbIX NCTOYHUKOB

BBEOEHWE

Bu3sHec-nnaHnpoBaHue B chepe NMHHOOPMaLMOHHO-KOMMYHUKALMOHHbLIX TEXHOIOMMI NpeacTasaseT cobon
hopMupoBaHmMe COBOKYMHOCTM MEPOMNPUATUIA, KOTOPbIE NPeacTaBaAatoT cobon NPOeKT - MHBECTULMOHHbIN NPOEKT.
MpoeKT 3aK4yaeTCsa B CO3JaHMe NPeanpuaTusa Wam paclunpeHns ero geatenbHocTu. KOHTponmMpoBaHue 1
peannsauns NHBECTULMOHHOIO NPOEKTa W Ha3biBaeTCA yrnpaBJieHMe NMPOeKTOM. YNpaBsieHne npoeKkTaMu
npenctaBnseT cobor COBOKYNMHOCTb MEPONPUATUIA Pa3HOM HanpaBJEHHOCTU: OPraHW3aLMOHHOW, PeCYpPCHOWN,
hMHaHCOBON 1 TakK fasnee, KOTOpble 06pa3yloT eANHbLIN NPOEKT C €AVNHON Lenbio. B 3ToOM 1 3aknovaeTcs
aKTYaJIbHOCTb TEMblI.

Bu3sHec-nnaH BbICTYMaeT LeHTpasibHbIM COCTaBJISAIOLWNM 3/IEMEHTOM NPU HENOCpeaCTBEHHOM BusHec-
naaHWpoBaHUKW, N NpeACcTaBAsSeT pealibHble pe3ynbTaTbl MAPKETUHIOBOro UccaenoBaHmns, obocHoBaHWe cTpaTernu
OCBOEHUSA pblHKa, NpegnosiaraeMblX (PUHAHCOBbLIX pe3y/ibTaToB AJ1A MOTEHLUMaIbHbIX MHBECTOPOB N KOHTPAreHToB.
B kKayecTBe 06bEKTA NCCIef0BaHMSA pacCMaTPMBAETCA KOMMbOTEpPHbIN KNy6 O6LecTBO C orpaHN4YeHHON
OTBETCTBEHHOCTbIO (O00) «IeKTPOH», KOTOPLIA B paMKax paclumpeHuns cesoero 6msHeca cosgaeT maman
OLHOVMMEHHbIM Ha3BaHueM B CBepasioBCKOM obnacTu r. EkaTepuHbypr.

Llenbto GU3HeC-N1aHMpoBaHNA SBASETCA CO34aHNE UTPOBOro KoMMnbtoTepHoro knyba OO0 «dnekTpoH» Ha 6ase
yXXe cyuiectByouiero busHeca.

B paHHOM paboTe 6bIIM NCMONBb30BaHbl METOALI aHaAM3a UHMOPMaLMK, MPOBEAEHNE MAaPKETUHIOBbIX
nccnenoBaHWin poiHKa M (PUHAHCOBLIA aHa/IN3 MpoeKTa.

Mo ceBoen cTpykType brusHec-naaH BKAOYaeT TUMOBbIe pa3aesbl ¢ NogpobHbie onncaHMem 3TanoB pa3paboTku
NpoeKTa, N CMUCKa NCMOJIb30BaHHOM nnTepaTypbl. B KypcoBon paboTe 6biin n3yyeHbl 0CHoBbl Bu3sHec-
naaHMpoBaHuMA n pa3paboTaH NpoekT BM3Hec-NAaHa B NPakKTUYECKON 4YacTu paboThl.

1. PE3IOME

B pamkax gaHHowm paboTbl U Nnpegnaraemoro 6usHec - NnaHa «OTKPbITME NFPOBOr0 KOMMbIOTEPHOro Kiyba» byneTt
MpeanoXXeHo Co3faHne HOBOM OpraHmM3aumnn C Lesblo pacwmpeHns bnsHeca 0AHOMMEHHOIo NpPeanpuATUA B T,
EkaTepuHbypr.

[na oTKpbITUS UTPOBOro KOMMNbIOTEPHOro kiyba npeactasutenam busHeca Hanbonee ontTumansHom, byner
peructpaumns 000 - obwecTBa C OrpaHNYEeHHON OTBETCTBEHHOCTbIO. [laHHasa opraHn3auMoHHO-NpaBoBas opMa
MO>XET pa3BMBaTb OpraHm3auuto 6esrpaHn4Ho, B TO BpeMs Kak y UM npucyTCTBYIOT NPaBOBLIE OrpaHNYeHUS.

Ha pernctpauunto OO0 oTBOANTCSA CPOK 3 paboymx gHsA. Yepes AaHHLIA CPOK HeE0BX0AMMO NOBTOPHO 06paTUTLCS B
HaJ10roBbI PErNCTPUPYIOLLUIN OpraH C Lesblo NoJly4YeHns CBNAeTeNbCTBa O perncrpaunm.

Mo npuBeneHHOMY Bbilie anropuTMy byaeT co3fgaHa opraHmM3aunsa -MrpoBo KOMMbOTEPHbIN Kyt OO0
«DNIEKTPOH», KOTOPLIN ByaeT oka3biBaTb YyC/Yrn Ha OCHOBE NpUMeHeHns ceTu NHTepHeT N KOMMYHMKaLNOHHBIX
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KaHaJIoB CBA3U, a TakK>XXe UCMNOoJib30BaHMe CcounaibHbIX CeTen.

[nsa co3paHnsa KOMMNbOTEPHOro kiayba HeobxoAMMO n3y4nTb MPOrHO3HbIE MOKa3aTenn ero byayuiero
hyHKUMOHMpPOBaHUA, pa3paboTaTb OCHOBHbIE pa3aesbl 1 060CHOBaTb BbIBOA O Llenecoobpa3HOCTM co3gaHus
[aHHOro KoMMbloTepHOro Kiyba.

MpepnonaraemMas NponsBoACTBEHHasA NporpamMmma TpebyeT pelleHns Bonpoca KOMMJaeKTaumnm, C y4eTom ee
MOSIHOTbI N PUTMUYHOCTM.

MnaHupyeMble 3aTpaTbl Ha peann3aLmnio NpoekTa paccymTaHbl Ha nepuof A0 5 neT. CpoK OKYynaeMoCcTu NpoekTa -
2 ropa.

Ona pasmeweHnsa OO0 «9NeKTpoH» HeobxoANMMO HanTn noaxoasiee MecTo 1 onpeaenTca C peXXuMom paboTbl.
00O «21eKTPOH» UMeeT cepTUdPUKaTbl KavyecTBa Ha CBOW YCYIK, a TakXXe cepTudurKaTbl COOTBETCTBUS Ha BeCb
CNEeKTP OKa3blBaeMbIX YCIYT.
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