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MPUNOXEHNA

BBEOEHWE

bason y4yebHol npakTuky aensetTcad 000 «Monopen», BbiMycKalowee MOJoYHble MPOoayKThl nog 6peHaoM
«CnaBsiHCKME Kpy>XKeBa».

000 «Monopgen» cosgaHo 140 cdeBpansa 2014 r

000 «Monopen» pacnonoxxeHo no agpecy 140492, Mockoeckas o6n1acTb, ropod KosloMHa, AepeBHS 3apyaHs,.
Llenbto y4ebHOM NpaKkTUKN SBASETCA NOAroToBKa 06y4aloLwmnxXcs K 0CO3HaHHOMY 1 yray6aeHHOMY 0CBOEHUIO
OCHOBHOTI0 BMAa nNpodeccruoHanbHon agesatensHocTn (BMNMO) BbinosiHeHWS paboT no npogeccusam paboumx,
LOJDKHOCTAM CNIy>KallMX, @ TakXXe 3aKpernsieHne yMeHum n npnobpeteHne npakTUHeCKOoro onbITa.

OCHOBHASA HYACTb OTHETA

1.MnaHnpoBaHne OCHOBHbIX rnokasaTesnen npom3BoancCTBa
1.1.MpoBeneHne aHaM3a OCHOBHbIX 3KOHOMUNYECKUX rnokasaTenen npomn3BoacTBa CTPYKTYPHOIo nogpasgeneHns

BbINOAHMM @aHa M3 OCHOBHbLIX 9KOHOMUYECKUX Moka3aTenen npomnssonctesa OO0 «Monogen» 3a 2021-2023 rr (cm
.Tabn.1)

M3 Tabanubl 1 MOXXHO caenaTh cneaytowme BbIBOAbI:

- obbem npoussoacTea B 2121-2023 rr yBennynncs Ha 3,0 %,

- YACNIEHHOCTb NnepcoHasna ysenm4unnaach Ha 26, 75,

- YACNIEHHOCTb OCHOBHbIX MPOM3BOACTBEHHbIX pabo4nx yBennymnacb Ha 20,0 %,

- NPOU3BOANTENIbBHOCTb TPYyAa BCEro NepcoHana cokpaTmnack Ha 18,7 %,

- NPON3BOANTENIBHOCTb TPYAa OCHOBHbIX MPON3BOACTBEHHbIX paboymx cokpaTunack Ha 14,1 %,,
- OCHOBHble (hoHAbI yBEennyYnanuce Ha 1,6 %,

- poHOoOOTAAYa yBenn4unacb Ha 1,4 5,

- POHO0EMKOCTb COKpaTunachb Ha 1,4 %,

- hOHAOBOOPYXEHHOCTb BCEro NepcoHasnia cokpaTuiack Ha 19,8 %,

- POHO0BOOPYKEHHOCTb OCHOBHbIX MPOM3BOACTBEHHLIX paboynx cokpaTunacb Ha 14,1 %,
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- 060pOTHbLIE CpeacTBa yBenn4nance Ha 3,0 %,
- obopaymBaemMocTb 060POTHbLIX CPEACTB HEe N3MEHMNACh.

Taknm o6pa30M, obbem npon3BoancTBa B OTHETHOM nepuone yseandnnca ,a npon3sognTesibHOCTb Tpyada
COKpaTuacCb, TeHOEHUWNN CNOXHble.

1.2.MocTpoeHne opraHn3aLMOHHON 1 yNpaBieHYeCKoN CTPYKTYpPbl YNpaBAeHUs CTPYKTYPHbIM NoApa3aeseHnem

OpraHunsaymoHHasa cTpykTypa OO0 « Monogesn» OTHOCUTCS K IMHENHO-PYHKUNOHANLHOMY TUMY.
Bo rnaBse opraHmsaunm CTOUT AUPEKTOP.

Mpon3BOACTBOM PYKOBOAMUT HaYasIbHMK NMPON3BOACTBA.

YnpasneH4yeckas cTpykTtypa OO0 « Mosogen» nokasaHa Ha puc.3.

Takum obpa3omMm, ynpaBsieH4Yeckasa CTpykTypa OO0 « Monogen» COCTOUT U3 TPEX KOMIMJIEKCOB:
- KOMMEpYeCcKoro,

- MPOV3BOACTBEHHOrO,

- PNHAHCOBOrO .

2.r|ﬂaHVIpOBaHVIe BbIMOJIHEHNA pa60T ncnonHnTenaMun

CxemMa TexHOo/10rn4eckoro npouecca nponssoacTBa NaCTepm3oBaHHOIo MOJIOKa NMNokKa3aHa Ha pI/IC.4.

3.0praHusauunsa paboTbl TPYLOBOro KOJIIEKTUBA

Mepeuncnenne UTP (MH)KeHepHO-TeXHUYECKe PaboTHMKK), CIYXKaLLMX, OCHOBHbIX U BCOMOraTesbHbIX paboynx B
Npon3BOACTBEHHOM MoApa3feneHnn C yKa3zaHueM KBaampukaumm n ctaxka paboTsl npeacrassieHo B Tabnuue 4.

4.KOHTPO/Ib U OLleHKA Pe3yJ/IbTaTOB BbIMNOJHEHUSA PAabOT MCMONHUTENAMUN

TexHONornyecKnn BXOAHOM KOHTPOJIb Ka4eCcTBa MOJI0OKa N MHOIO Cbipbs Ha npeanpuatum 000 «Monogen»
OCYyLLEeCTB/ISETCHA NPX NOCTYMNJIEHUN OCHOBHOIO U BCMIOMOraTes/ibHOrO Chipbsl U UMEET Lefiblo UCKJII0YeHne
BO3MO>XHOCTW MPOHUKHOBEHNA B MPON3BOACTBO ChIPbs, MaTepMasioB 1 MPUNacos, UMeLMX NoKasaTesIn KavyecTsa,
OTNMYaloLLMNECH OT HOPMATUBHbIX. BHYyTPUNPON3BOACTBEHHbIA TEXHONOMMYECKNIN KOHTPOJIb MPOBOANTCA B
npouecce nepepaboTkn MOJSIOKa U, B CBOIO o4epedb, MoXeT 6biTb NabopaTopHbIM 1 LlexoBbIM. JlabopaTopHbI
KOHTPOJIb OCYLLECTBSETCSA 3aBOACKON nabopaTopmen, LexoBon — paboTHMKaMM Lexa C MOMOLLbIO KOHTPOIbHO-
n3MepuTenbHbiX Npubopos, nmerowmxca B Lexe. Oba Bnaa KOHTPOJIA B3aUMOCBSA3aHbl U OOMOJIHAIOT ApYyr Apyra.
BbIXOAHOW KOHTPO/Ib MPOBOAMTCS NPU OTrpy3Ke roTOBOW NpoAykummn notpebutenio, n No ero pesynbtaTam
NPUHMMAETCA peLleHne 0 NPUrogHOCTUN NPOAYKLNM K peanmsaumnu.

B 3aBMCMMOCTK OT Ha3HavyeHus B OO0 «Monogen» pasanyaloT ciefyowme BUAbl KOHTPOAA: OPraHoienTUYeCcKui,
XUMUNYECKNIA, MUKPOBNOOrNYeCcKnin, TEXHNYECKUIA, paanaunoHHbIN, ByXranTepckui.

OpraHonenTUYeCKNn, XMMN4eCKNn n1 MMKPobnonorniecknin BUAbl KOHTPOASA CAy>XaT AN YCTaHOBAEHUS
COOTBETCTBUSA Ka4yeCTBa CbiPbSA 1 FOTOBOW NPOAYKLUUM TpeboBaHNAM CTaHAaPTOB N TEXHUYECKUX YCN0BUI MO
opraHonenTn4ecknuM, PU3NKoO-XMMNYECKNM U MUKPOBMONOrnieckumM nokasatenam. Kpome Toro,
MUKPOBNOOrN4YecKuii KOHTPOJIb MO3BOJSISET BCKPbITb UCTOYHUKN BaKkTepurasbHON 06CeMeHeHHOCTY NPoayKLunu,
COCTaBUTb NpeacTasiieHne 06 3hHeKTUBHOCTM AENCTBUA MOIOLLNX U AE3NHDULNPYIOLWLNX CPEACTB, a TakXe 0
CaHUTAPHO-TMrMEHNYECKOM COCTOSAHMN NMPON3BOACTBA.



3a4aya TEXHNYECKOro KOHTPOIA — BbIsIBUTb cobntoaeHune npeanpuatnem 000 «Mononen» TeXHO0rnyeckmnx
PEXVMOB, NPeayCMOTPEHHbIX AENCTBYIOWEN AOKYMEHTALMNEN.

3AKJTFOHEHUE

ba3on gaHHOM y4ebHon npakTuku asasnoce OO0 «Monogen», BbiMyCKatoLlee MOJIOYHbIe NPOAYKThI nog 6peHaom
«CnaBsHCKME Kpy>XeBa».

|_|paKTVIKa npoxoannacb B A0JIKHOCTU NMOMOLWHWKa TexHo10ra.

000 «Monopen» co3zpaHo 140 cpespansa 2014 r

000 «Monopgen» pacrnonoxxeHo no aapecy 140492, MockoBckasi o6nacTb, ropon KosloMHa, AepeBHS 3apyaHs,
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