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Tun pabotbl: CTaTb

MpeameT: CTPOUTENLCTBO N apXUTEKTYpPa

CTpouTenbHas oTpacsb ABASETCA 04HON U3 Hanbosiee pa3BUTbIX OTPAcien B CTpaHe 1 oka3sbliBaeT 6onbLuoe
BJINSIHNE Ha SKOHOMUYECKOe pa3BuTMe. dhPeKTUBHAA peannsaums niaHa CTPOUTENIbCTBA 3aBUCUT OT MHOTUX
(haKTOpOB, KOTOPbIE MOXKET BbIIBUTb PYKOBOACTBO CTPOUTESNIbHOM OpraHmn3aumn. HegocTaTKy 3KOHOMUYECKON U
OpraHM3aLUWoHHOM CUCTEMbI YNPaBJIEHUS NPUBEN K HA3KOW YNPaBASeMoCTU CTPOUTENIbHOM 0Tpac/ibio.
PaccmaTpuBasi OTAEIbHYIO CTPOUTESIbHYO OpraHn3aumio Kak CTPYKTYPHbIA 3/IEMEHT, U U3YUYMB BHYTPEHHUE U
BHELLHWEe B3aMMOCBS3U, CBA3aHHbIE C MPOMbILLJIEHHBIMU CUCTEMAMU U YNpaBieHYeCKON AeATEeNbHOCTbIO, MOXKHO
HalTU NYyTWN Pa3BUTUS N COBEPLLUEHCTBOBAHNS CTPOMTE/NLHON OTPac/n B LiesIoM. B To »xe BpeMmsl, ecnu
paccMaTpuMBaTbh CTPOUTEJIBHYO OPraHM3aumio Kak MPOeKTHO-OPUEHTUPOBAHHYIO, BOSHUKHYT TPYAHOCTM NOTOMY
4YTO CUCTEMa ynpaB/ieHNs adanTUPYETCS K KOHKPETHbLIM YCJI0BUAM MECTHOI NPOMBbILLJIEHHOCTN.

Yy4nTbiBas yCJIOBMSI COBPEMEHHOM 3KOHOMUKM, HEBOIbLLINE U MOBWJIbHBbIE OPraHU3aLUN BbIMFPbIBAOT 0T 6opbOLI 3a
KOHKYPEHTOCMOCOBHOCTb U )KU3HECNOCOOHOCT. OCHOBHbLIMUK TPeboBaHNSIMN COBPEMEHHbIX PbIHOYHbIX YCJIOBUI K
opraHu3auum 1 NPon3BoACTBY SABAAIOTCSA FMMOKOCTb U alaNTUBHOCTb K U3MEHEHUNSIM BHeELLHeN cpeabl. MonbITKN
BbIOOPOYHOr0 BHEAPEHMSI METOA0B YMNPABJIEHWNS MPOEKTAMM B CTPOUTESIbHbBIX OPraHn3aunsx no o6 beKTUBHbLIM 1
Cy6bEeKTUBHbLIM NPUYNHAM 0ObIYHO HE MPUBOASAT K 0XKMAAEMbIM MOJIOXKNTESIbHBIM pe3y/ibTaTaM NPUMEHEHUS.
CTpouTenbHas oTpac/ib MMeeT CBOU 0COBEHHOCTW B MPUMEHEHWN METOOB YrpaBieHNs MpoeKTaMu.
TpaAnUNOHHOE yrnpaB/ieHne NPoeKTaMu, Kak Hanbonee pacnpocTpaHeHHas hopMa yrnpaBieHnsi CTPOUTENbHBIMA
NnpoekTaMu, BKJIloHaeT B ceba YeTKUI 3Tan BbINOSIHEHMS Ka)KAoW 3ala4y - YCTaHOBJIEHNE CPOKOB M 0)KUAAaeMbIX
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