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Tun pabotbl: CTaTb

MpeameT: MeHed)XMeHT

B ycnoBusx rnobanbHbiX KPU3NCHbBIX ABJIEHUA N TMNEPANHAMNYECKNX U3SMEHEHUIA B MUPOBON SKOHOMUWKE BOMPOC
3P PHEKTUBHOIO N YCTONYNBOr0 PyHKLNOHMUPOBAHNSA NPeAnpuUaTUS 3aHMMaeT Ba)KHoe MecTo. YTobbl adhdpekTnBHO
ynpaBaATb KOMNaHMEeNn B AMHAMUYHON 1 BbICTPO MeHswencs busHec-cpefe B COBPEMEHHbLIX YC/IOBUSX, B
OO0JITOCPOYHON NepcneKTMBe Ha MepBbIN NJaH BblABUraeTca NOTPeOHOCTb B HOBLIX MOAX0A4AX K YMNPaBJ/IEHMIO
6usHecom. CeroHs B MMPOBOM NMPaKTUKE CTPaTErnyeCKnii MeEHeJ)KMEHT SBJISeTCA TaKUM NUHCTPYMEHTOM
obecnevyeHns ahpheKTUBHOCTU N KOHKYPEHTOCNOCOBHOCTU. Pa3BMTreE CTpaTerm4eckoro MeHea>XMeHTa Ha
NPeanpuaTUaX CTaIKUBAETCA C PAAOM METOA0JI0rM4eCKMX TPYAHOCTEN, OAHOM U3 KOTOpPbLIX ABAseTcs Bbibop
3(h(hEeKTUBHOM CTpaTerun passuTus NnpeanpmnaTms. MNMpouecc pa3paboTkn ahheKTUBHON CTpaTErn4eckon
[eATeNbHOCTN NpPeanpusaTrus - MHOrorpaHHas 1 cioxxHas 3agada, Tpebytowasa paccMOTPEHNS OCHOBHbIX
TeopeTnyecknx Noaxon0B K onpeaeneHnto MOHATUSA «CTpaTerns pa3ssntua npegnpmatmna» [2].

CTpaTernyeckoe ynpapJieHune - 3T0 BCeobbeMnowmin Habop TekyLWwmnx 4enCTBUIA U NPOLECCOB, KOTOPLIE
opraHm3aumn NCNosb3yoT A1 CUCTEMATUYECKON KOOPAMHALMN N COrlacoBaHNA pecypCoB U AENCTBUNA C MUCCUEN,
BUOEHMEM 1 CTpaTerven B paMkKax BCen opraHmsaumnn. 0eaTenbHOCTb NO CTpaTErnyeckomy yrnpasJsieHUIO
npeBpaLlaeT CTaTUYECKUI NaaH B CUCTEMY, KoTopas obecrneymBaeT cTpaTerndyeckyo obpaTHy0 CBSA3b A4
MPUHATUA pelweHnin n NO3BONSET NaaHy pa3BMBATbLCS N PacTu NO Mepe uameHeHna TpeboBaHNM N Spyrux
06CcTOATENLCTB. BbINONHEHNE CTPAaTErnn B OCHOBHOM SIBJISETCSH CUHOHMMOM YrpaBJIeHUs CTpaTernen n
npeactaBnseT cobon cucTteMaTUYeCKyo peanmsaunto ctpaterun [4].

CTpaTerunyeckoe ynpasJieHune - 3TO NpoLeCcc NJaHMPOBaHUA, OPraHnU3aLnm, KOHTPOS U KOOPAVUHALUN
[eATeNbHOCTN OpraHM3aummn ona OOCTMKEHNSA ee A0Nr0CPOYHbIX Lenen n obecneyeHns ee
KOHKYpPEeHTOCNocobHOCTN Ha pbiHKe. OCHOBHaA 3afa4va CTpaTerm4eckoro MeHea )KMeHTa 3ak/4aeTcs B
onpeneneHnn n GopMyJsIMPoOBaHNN CTPATErMN OpraHn3aLunm, onpenenstoLLen ee 0OCHOBHbIE HaNpaBaeHNs
pa3BUTUSA, Lenn N NyTU AOCTUIXKEHUS 3TUX uenen. CtpaTermiyecknin MeHegXXMeHT BK/oYaeT B cebs aHanus
BHELLUHEN N BHYTPEHHEN cpelbl OpraHn3aumun, pa3paboTKy cTpaTernyeckmnx Lesen 1 naaHoB, a TakXXe peaansaumio
M KOHTPOJIb 33 UX BbiNOJHEHMEM [1].
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