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Tun paboTbl: Hay4yHo-nccnepnoBaTenbckas paboTta
MpeamMeT: ®NHaHCHI

OrnasneHue

BeepneHve 3

CoBpeMeHHble npobnembl ynpaBnieHus hnHaHCcaMy npegnpuatTusa 3
3aksyeHne 8

Cnucok nutepaTtypbl 10

OfHa u3 akTyasbHbIX Npobnem NpeanpusaTnsa Ha CEroaHALWHWUA MOMEHT - obecneyeHne pMHaHCOBOWN
YCTOMYMBOCTHU, JINKBUAHOCTM N NMJaTexXecnocobHocTw.

Llenbto paboThl sBNSETCA aHaIN3 COBPEMEHHbIX (PMHAHCOBLIX NpobaemM NpeanpuaTus.

Ob6BLEeKT n3yyeHus - GuHaHCbl NpeanpusaTuns.

MpepmeT - npobnembl GPUHAHCOB.

CoBpeMeHHble Npobsembl yripaBaeHns GUHaHCaMM NPeanpuaTus

dUHaHCOBas YCTONYMBOCTb NMPeanpuUaTUS MOXXET 3aBMCETb OT MHOTMX (DaKTOPOB - JINKBUAHOCTH,
naaTexxecnocobHoCTn, CTabunbHOCTN U APYrUX.

PucyHoK 1 - ®uHaHCcoBasa yCTONYMBOCTb NMPeanpuaTns

Mpw 3ToM Npo6s1eMbl PUHAHCOB MOXKHO YCJIOBHO NOAENNTb Ha ABE OCTaBAaloLLME:

- BHYTpeHHMe. K HUM MOXXHO OTHECTU HU3KYI0 3PHEeKTUBHOCTb paboTbl CObITOBLIX U MapKETUHIOBLIX C/YXX0,
OTCYTCTBME MHCTPYMEHTOB A1 aBTOMaTMU3aL UM NPOLECCOB NIaHNPOBAaHNA N YNpaBiieHNs AeHEeXHbIMU
CpencTBaMu KoMMNaHuy, ownMbkn B Npoueaypax aHaam3a U KOHTPONSA ABVXKEHUN KanuTana, HegopaboTku B
dmnHaHCOBOM NnaHe N Tak falee;

- BHeLWHMe. NpuMmeHeHne Manod3eKTUBHBIX NN CINLLKOM CJI0XKHbIX PaCHeTHbIX CXeM C y4acTueM A0YepHUX
KOMMaHUM N NPOYMX MOCTOPOHHUX CTPYKTYP, HECTabMbHOCTb Ha PblHKE N HEBO3MOXXHOCTb YETKOro
NporHo3MpoBaHua ByayLiero ypoBHa cnpoca n o6beMoB NOCTYMN/IEHNA KanuTana.

PucyHok 2 - HeycTonymBoe hmHaHCOBOE COCTOSHME

CyTb pelieHuns hnHaHCOBbIX NpobsieM cBOAUTCA K paboTe B HECKO/IbKUX HanpaBieHUAX - KOPNopaTMBHOM Mpase,
ynpasneHun n byxrantepckomy y4yeTte. MNpeanpuHUMaTen SOJXKHbl MOHMUMaTb, YTO COBPEMEHHbIN BM3HEC 04eHb
HecTabuneH n K CyLecTBYOLLNM YCJIOBUAM HY>XHO YMETb nNpucnocabnmeaTbCs.

B nepsyio o4epenb BHUMaHME OOJIKHO yAeNATbCA NPohniakTUKe N CBOEBPEMEHHOMY YCTPaHEHUIO (PUHAHCOBLIX
puckoB. OCHOBHas 3agavya TakuUx Mep - NpepyrnpexageHne n HegonyuweHne noTeHUMaabHbIX NpobsieM, CBA3aHHbIX C
noTtepen KOHTPONA Hag (PUHAHCOBbLIMM MOTOKAMM N OLINBOYHBLIM NAAaHUPOBaHMEM KannTana. YTobbl CBOEBpEMEHHO
M NPaBUIbHO NPUHUMaTbL peLlleHns, HeobxoaMMo MMeTb NoL PYKOW BCHO MHGOPMALIMIO O Ppa3BUTUM KOMMaHUK B
npowsioMm n o TeKyLLI,eI7I ANHaMKe OBM>XXEeHNA KanuTana.

PucyHoK 3 - AHanu3 (MHaHCOBOro COCTOAHUA

OA4VH N3 OCHOBHbIX PUCKOB KOMMNaHNKN - CPbIB B peanun3aumm busHec-npoekTa. MpuynH MoXXeT 6bITb HECKONBLKO -
3aBbllUEHHble Lenn, omnbky B pacyeTax, HenpaBuibHO BbibpaHHas ob6nacTb NpeanpMHUMaTENIbCKON AesATeNbHOCTH
M Tak panee. Euwe ogHa Yactas npobaem - HU3KUIA YpoBEHb (PHAHCMPOBAHUA KOMMNaHWA. Kak cnepcTeme,
npegnpuaTue He pacnonaraet HeobxoAMMbIM AN BEAEHUA AeATENbHOCTM KanuTanoM. BTopo npninHom moxxeT
6bITb KOPPYNLNA, MOLLEHHNYECTBO U NMPOYMe HEraTUBHbIE (haKTOpbI.

Bo n3bexxaHue npobnem, Heobxoammo 4YeTkoe cobntogeHne TpeboBaHMn HOPpMAaTUBHO-NPaBOBbLIX akToB. OcobeHHoe
BHMMaHMe CTOUT yAeNATb KayecTBY NPOAYyKLUMN, NNaHUpoBaHMio, 6e3onacHOCTM Tpyaa 1 Tak gasiee. 3TO NO3BOAMT
n3bexxaTb (PMHAHCOBbLIX HaKa3saHW B BUAE WTPadoB Uan rneHn. He MeHee Ba)KHbIMU aCNeKTamMmn AESATENIbHOCTH
ABNAETCA CBOEBPEMEHHOE MoraleHne HasIoroBoM 3a40/DKEHHOCTU 1 HETKOE BbINMOJIHEHME KOHTPAKTHbIX
obs3aTenbLCTB.
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Mpwn pa3paboTke cTpaTernn AeaTenbHOCTM KOMMaHUKM, BaXXHO yAENSTb BHUMaHNE CMCTeME 3allNTbl OT PUCKOB, B
KOTOPON CTOUT NMPenyCcMoOTpPeTh:

- coO30aHne pe3epBHOro KanuTtana;

- pacnpeneneHne p1UCcKoB;

- onpepenieHne OonyCTUMbIX FPaHNL, PUCKOB. 34eCb AOJIKHbI ObITb PaCCMOTPEHbI Pa3/INYHble CUTYaUnmn -
Hanny4lwero n HanxyaLwero CLeHapues;

- NepeHanpaBJ/ieHNE PUCKOB Ha Apyruve opraHusauunm, K NnpumMepy, CTpaxoBble KOMMNaHUN. Peyb naeT o CTpaxoBaHUn
nmmyulecTtBa, OTBETCTBEHHOCTU U TaK galiee;

- hbopMupoBaHMe pe3epBoB, HEOOXOANMbIX AN pelleHns TeKYLWMX NpobieM KoMMnaHuu.
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