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BBEOEHWE

B HacTosAlwee BpeMs 3Ha4YeHNe TOProBn OrpPOMHO: 9KOHOMUKA BCEX CTpaH B OCHOBHOM 6a3npyeTcs Ha yAa4yHON
opraHm3aumn nMnopTa 1 3KCrnopTa TOBapoB.

TpaHCNoOPT UrpaeT Ba)KHYIO PoOJib B COLNANIbHO-OKOHOMUYECKOM Pa3BUTUN CTPaHbl. TpaHCNOpTHasa cucteMa gaet
YyCJI0BNSA SKOHOMMNYECKOr0 poCTa, POCTa KOHKYPEHTOCNOCOBHOCTN HauMOHaNbHOM 3KOHOMUKM N Ka4eCTBa XXU3HU
HaceneHuns.

leorpadunyeckmne ocobeHHOCTU Poccum onpeaensatoT NPUOPUTETHYIO POJib TPAHCNOPTa B Pa3BUTUN KOHKYPEHTHbIX
npenMyLecTB CTPaHbl C TOYKU 3peHUs peasnsaunm ee TPaH3UTHOIoO noTeHunana.

Llenbto BbINYCKHOM KBandrkaumMoHHON paboThl ABASETCA NCCNedoBaHNUE TeopeTUYeCKNX OCHOB OpraHm3aumm
rnepeBo30K, pacCMOTpPeHne (PYHKLUNOHUPOBAHUSA pblHKa TPAHCNOPTHO-0MNCTUYECKMX YCAYT, MecTa
JIOrCTUYECKOro nocpegHuKa B opraHM3aumnm nepeso3okK, NpoBejeHne NpoeKTHOro nuccaenoBaHnsa 4 BHegpeHus
TPaHCMOPTHO-IOFMCTUYECKON MHOPMALIMOHHOW CUCTEMbI U pa3paboTKa NpensioxXeHnn No yay4eHunto
opraHmsaumn MexxayHapoaHblx nepeBo3ok komnaHmm «JABALS TRADING DWC-LLC».

Ob6beKTOM nccnenoBaHus ABAAETCS TpaHCNOpTHas komnaHma «JABALS TRADING DWC-LLC», paboTatowas Ha
PbIHKE rpy30BbIX MEPeBO30K B MeXAYHapoAHOM HanpasJ/ieHUN.

MpeoMeToM UCCNefOBaHNSA SABSETCS COBOKYMHOCTb OPraHn3aLnOHHO-9KOHOMNYECKUX OTHOLLEHUI 1 npobnem,
BO3HMKalOWMX B MpoLiecce opraHn3aumm MmexxayHapoaHblX NepeB030K KoMMNaHnen-nepeBo3vnkom «JABALS
TRADING DWC-LLC».

Ons [OCTUXKEHMSA MOCTaBNEHHOW LeN B BbIMYCKHON KBaNU@pUKaLunoHHOM paboTe 0603HaueHbl cieaylowmne 3agadn:
- paccMOTpeHne TeopeTUYeCKMxX OCHOB OpraHm3aLnm MeXxayHapoaHbIX NEPEBO30K KakK JIOFMCTUYECKON PyHKLMN,
BbINOJIHAEMOM Ha YCJIOBUAX JIOTUCTUYECKOIr0 ayTCOPCUHTa;

- MpeAacTaBsieHne obLien xapakTepnuctnkm komnaHnm «JABALS TRADING DWC-LLC» 1 nsy4yeHne sKOHOMUYECKUX,
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MpPaBOBbIX U OPraHN3aLUNOHHbLIX OCHOB AeATe/bHOCTM KOMMNaHUK;

- NpoBeAeHne aHannsa QPYHKLUMNOHUPOBAHNSA N TEHOEHUMN pa3BuTnsa opraHnsaunnm «JABALS TRADING DWC-LLC»
KaK NOrMcTnYecKoro nocpeaHmKa; oLeHKa KOHKYPeHTOCNoCOBHOCTM KOMNaHnu;

- pa3spaboTka NpefnoXXeHU Mo yayyLeHN0 OpraHn3anumm MeXxayHapo4HbliX NepeBo30K opraHn3aummn B «JABALS
TRADING DWC-LLC» ¢ coumanbHO-9KOHOMNYECKON OLEHKOWN MPenJsIo)KEHHbIX PEKOMEHOaL NN,

Takum obpa3omMm, BbiNyCKHas KBaangukaunoHHasa pabota npeactasnseT cobon nccnepgoBaHme opraHmsaumm
MeXXOyHapoaHbIX NepeBo30K Ha npumepe «JABALS TRADING DWC-LLC», n conep>X1uT pekoMeHaaumu rno eé
COBEpPLUEHCTBOBAHUIO, OMUCHIBAOTCA KOHKPETHbLIE MEPOMNPUATMS MO MOBbILLEHWNIO KOHKYPEHTOCNOCOBHOCTH
KOMMNaHuu.

MpakTnyeckas LEHHOCTb paboThl 3aK0YAETCA B TOM, YTO OH MOXKET CAYXUTb NPaKTUYecKnM rnocobuem
pyKOBOAMTENSAM TPAHCNOPTHbLIX KOMMN@HWA, a Tak>XXe NoCAyXUTb 6a3on ansa ganbHenwen pa3paboTkm n
nccaenoBaHus.

FNABA 1. TEOPETUHECKUWE OCHOBbI OPTAHU3ALNN MEXOYHAPOOHbLIX MEPEBO30OK M'PY30B C YHYACTUEM
NIOT'MCTUYECKNX NOCPEOHUNKOB

1.1 Posib 1 MECTO JIOFUCTUYECKUX NOCPEOHUKOB B MEXAYHapOoAHbIX CUCTEMaX AOCTaBKU rpy30B

MocpenHUK - 3TO NapTHEpP, cNocobCTBYIOWMA YCTaHOBNEHNIO AE/10BbIX CBA3EN MexXAy NPou3BoaAnNTENaMN
NPOayKUUM N NoTpebuTensamu, C Lenblo nepegayn TOBapoOB M NpaB Ha HUX.

DYHKLMN NOCPEeSHNKOB MOXKHO pa3fesiuTb Ha TPU rpynnbl:

- obmMeHa (Kynaun-npodaxku), oTHocsAwmecs K 6a3oBbIM PYHKLUAM NOrUCTUKM;

- hnsnyeckoro pacrnpepesieHns, OTHOCALLMNECH K K/TI0YEBbIM (DYHKLNAM NOrMCTUKK;

- cneynanu3npoBaHHble (CTaHAapTM3auUnn KayecTBa, PUHAHCMPOBaHUA, MHPOPMALIMOHHON NOAAEPKKMN,
CTpaxoBaHWUA 1 T.M.), OTHOCALLMECH K MOALEPKMBAOLWNM PYHKLNAM NOMNCTUKMN.

B npoueccax obMeHa TOBapoOB NOCpeAHMKaMUN ABAAIOTCSA TOProBble OpraHu3aLmnm, oCyLeCcTBASIOWNE ONToBbIE
3aKYMKW, a Tak>Xe JIN3NHIoBble KOMMaHWW, areHTbl, 6poKepbl U UHbIE lpuanYeckmne n pusndeckmne amua, KoTopble
3aKJI04al0T MHOMOYUCIEHHbIE CAENKM KYMNN-NMPOLaXKM N BbINOSHAT 6a30Bble (hyHKLUN NOFNCTUKN. MOXXHO
0603Ha4YnNTb, 4TO AaHHbIe NOCPEeAHUKMN 3aHMMAIOT LeHTpalbHOEe MeCcTo cpeamn NorMcTu4Yeckux NnocpesHNKoOB B
pacnpegeneHnu.

Toprosble NOCpegHUKN KpoMe 6a30BbIX PYHKLUIA HEMOCpeaACTBEHHOro obMeHa ToBapa MOryT Tak>Ke BbIMOSHATb
Apyrue kao4yesble hYHKUUN hU3NYECKOro pacnpefeneHns, Takne Kak TpaHCNOPTMPOBKa, 3KCNeanpoBaHme,
rpysonepepaboTka 1 T.M.; @ TakXe creymann3npoBaHHbie NOALEPKMBAOLWMNE (DYHKLNN, TaKMe KakK CTpaxoBaHue,
KpeaAnTHO-PMHaHCOBOE 06CNy>KUBaHWE, KOHCANTUHI, 1 T.N. Takne NoCpefHUNKN OTHOCATCA K
LINPOKOPYHKLMOHAsIbHBIM NOCPEeAHUKAM KaK BbIMOJHAOLWNM LLUMPOKNI KPYT NOrUCTUYECKUX PYHKLMUIA,

Tem He MeHee, 6ONLLWINHCTBO onepaunit PU3NYECKoro pacnpenesieHns oCyLLecTBAAeTCA NOCPefHNKaMN,
BbIMNONHALWNMN Y3KUIA KPYT PYHKLUIA PU3nNYeCcKoro pacnpenesieHns. Takme nocpeaHNKN OTHOCATCA K
Y3KOYHKLUMOHaJIbHbIM - Creumain3npoBaHHble TPAaHCMOPTHLIE KOMMaHWW, TPaHCMOPTHO-3KCNeanTopCcKue
opraHusauunm, cknagbl obuiero Nosib30BaHNSA, rPy30Bble TEPMUHAbI, OPraHnu3auunmn, 3aHMMaloLWnecs COpTUPOBKON n
yNakKoBKOM NPOAYKLMN, TaMOXXEHHble BpoKepbl, areHTbl 1 T.M.

Cpean nocpefHNKOB, OCYLLECTBAAIOWMX Nogaepxmnsatowme GyHKLNM, MOXKHO Ha3BaThb:

1) opraHm3aunm n y4ypexaeHua uHaHCoBOro cepaunca (6aHku, hMHaHCOBbIE KOMMNAaHUKN, CTPaxoBble KOMMAAHWN,
KNVPUHIOBbIE U pacyYeTHbIe LLeHTPbI);

2) opraHusaunm nHpopMaLMOHHOro cepeuca (MHpopMaLMOHHO-ANCNETYEPCKME LLeHTPbl, OpraHmn3aumm CBA3u
TeNeKoMMYHUKaLumnin);

3) y4pexxaeHusa cTaHgapTu3auum n cepTudukaumm, IMLEH3NPOBaHNA, CAHUTAPHOI0 KOHTPOA, @ TakxXe
ABsAOWMeCs crneunasn3npoBaHHbIMU NOrNCTUYECKNMIN MOCPefHNKAaMI, BbIMOJHALWNMN y3KoCcrneunasibHble
dyHKUMN.

B MpunoxxeHun A cxeMaTU4YHO NpeacTasBs/ieHa KJacCnpukaumnsa nocpeqHUKoOB no BbINOJHAEMbIM UM DYHKLUAM.
HekoTopble NOCpefHNKN B CBOEN NpaKTUKe BbIMNOAHAKT BCe nan 60MbLUyI0 YacTb JIOTUCTUYECKUX PYyHKLMIA,
CTAHOBSACb NHTErpMPOBaHHbLIMWN JIOFUCTUYECKMMUM NOCPefHNKaMU. Takne nocpeaHNKN aBAsI0TCA JIOFMCTUYECKUMI
ornepaTopaMu, JIOrMCTUYECKMMUM NpoBangepamm, nposangepaMmm KOMMIEKCHbIX JIOTMCTUYECKUX YCIYT.

KpoMe KpynHbIX NOCPefHNKOB, BbINOJIHAOLWMX B JIOFTMCTUYECKNX CETAX N KaHaslax pacrnpeaesieHns OCHOBHYIO
4acCTb Oonepauni, CyLLeCTBYIOT TakXXe MeHee 3aMeTHbIEe YHaCTHUKN, nrpamLimne BCroMoraTesbHble, HO BaXKHble
ponu. Tak, HanpuMep, B MeXXAYHapoAHbIX JIOTMCTUYECKNX CETAX NpY NPOBeAeHUN onpeaeiéHHbIX onepaunin Takum
nocpefHNKOM MOXXET BbICTyNaTb NepeBoAYMK.

Bnaropgapsa nocpefHMKaM BCA IOrMCTUYECKAa cuctemMa MyHKLNOHUPYET Ny4lle, OHM NOSBASAIOTCA U OEeNCTBYIOT



TaM, rae BO3HMKaT HECTbIKOBKM OCHOBHbIX Y4aCTHMKOB KaHana.
B KaHanax pacnpenennTenbHON NOrMCTUKN OeACTBYIOT pa3sinyHble NOCPefHUKN. PAaCCMOTPUM Ka)KabIA U3 NATK
KaHasoB.

B kaHasne npuHagieXHoOCTU CaMbiMU PacipOCTPaHeHHbIMU NoCpeaHNKaMUN SBASTCSA 6aHKKW, JIM3NHIOBbIE N
KpeauTHO-(pNHAHCOBbIE KOMMaHWUN, KOTOPble MOTYT MPUHATL TOBapbl (MpaBo CO6BCTBEHHOCTW Ha TOBapbl) BO
BPeMEeHHOe MM YaCcTMUYHOe BlafieHne B X04e BbIMNOJHSEMON onepauuu.

B nH(OpMaLMOHHOM KaHasie NpeanpusaTusa U opraHn3aumm 4yacto obpalatoTcs K 6pokepy - MOCPEeAHUKY Mexay
npogasLOM 1 nokynaTeneMm, paboTtatowemy Ha bup>xxe. ToBapbl HapoAHOro NoTpebseHns 4acTo NPOJAIOTCA Yepes
6pokepoB. MNpun 3akN0YEHNN KOHTPaKTa C BOAMTENIEM aBTOMaLLUUHbI Ha MEPeBO3KY Fpy3a Tak)Xe YacTo MNoJb3ylTCA
ycnyramum 6pokepa, Tak Kak BOguUTesNb cynTaeT onsa cebsa 6onee BbIroAHbLIM NPOBOANTL BPEMS B MYTU, @ He TepsATb
€ro Ha neperoBopbl B MOMNbITKax HaNTU CaeAyoWNiA 3aKa3 Ha TPaHCNOPTUPOBKY. M03TOMy pasyMmHee NopyynTb
6pokepy NOUCK 3aKa3sa, a 3aTEM OTAATb MY pPa3yMHbIA MPOLEHT OT CyMMbl 3aKa3a.

MocpenHVKN B KaHane hHaHCMPOBAHUSA - 3TO, Kak NpaBuno, 6aHKK, KOTOpbIE NPeAoCTaBAAIT KPeauT,
HeobxoAUMbI 415 COBEpPLUEHUS cOeNKN. B cuTyaunsax, Korga A4OroBOp HY>XKHO 3aCTpaxoBaTb, MOCPeAHMKaMM
BbICTYNaloT CTPaxoBble KOMMNaHUKU. IHOroa ona NnpoBepKn HEKOTOPOM MHGOPMaLMn NpuriallaT OyxranTepos nan
ay[ANTOPOB, KOTOPbIE TaK>Xe BbICTYMaloT B POJIN NOCPEAHNKOB.

MocpenHWKN B KaHane NPOABMXKEHWS - 3TO lopuamnyeckmne nnm pusnyeckmne nmua ocyLLecTBasoWMe NpoBeaeHmne
pPEeKIaMHbIX KaMMaHUum 1 apyrmue fencTensA B 3Ton 061acTn. K HUM OTHOCATCSA OpraHmM3aunm, KoTopble
NPOEKTUPYIOT, CO34aI0T U TPAHCMOPTUPYIOT BbiICTaBOYHbIe 06pa3subl A4 NOKasa Ha aspMapKax 1 BbiCTaBKax-
npopakax. PeknaMHble areHTCTBa 3aHUMAOTCSA NOATOTOBKOM U pasMeLleHNEM peKlaMHbIX MaTepnasnos B
cpefcTBax MaccoBOM MHGopMaLnn.

B Taknx cuTyaumsx opraHmsaunm YacTo npmberatoT K ycayram areHTCTB Mo CBSA35IM C 06 ecTBEHHOCTbI0. Ho
noaobHas peknamMmHasa 0eaTeNlbHOCTb NOCPEeAHUKOB O0JIXKHA KOOPANHNPOBATLCS C 06L1e MapKeTUHI 0BON
MOSIMTUKOWM OpraHm3auunn.

B KaHasne ToBapoOABMXKEHMNS CYLLLECTBYET MHOXXECTBO NMOCPEAHNKOB - C LUMPOKMM U Y3KMM AMana3oHOM DYHKLINA.
OAHMM N3 CaMbIX PacnpoCTPaHEHHbIX Cpean Y3KOMYHKLMOHaIbHbIX NOCPEeAHNKOB ABJIAIOTCA 3KCNeANLNOHHbIE
areHTCTBa, OpraHM3yloLe NepeBo3Kn OTAEeNbHbIX MAaPTUil rpy30B. B ero hyHKUMM BXoaAnT c6op 1 obbeanHeHne
Hebo/IbLLIMX NapTUiA TOBapoB B 6osbLIMeE, @ 3aTeM A0CTaBKa UX B BaroHax UM aBTOMaLUMHaX K MECTY Ha3HayeHus.
Mpwn hopMupoBaHUM KaHana pacnpeneneHns ToBapa CTaBUTCA BaXKHbIN BOMPOC O CTPYKTYpe KaHafna, TO eCTb O
Yucne ypoBHE KaHasla M KOHKPETHOM COCTaBe ero y4aCcTHUKOB. MNpun BbiISIBIEHUM BO3MOXHbIX BapnaHTOB KaHaJ 0B
pacnpeneneHna HGOﬁXO,D,VIMO onpenesinTtbCAa C TUNOM UCMOJIb3yeMblX MOCPeNHNKOB. ‘-IaLue BCero nocpegHMKoB
KnaccuuumpyoT rno co4eTaHUIo ABYX NPU3HAKOB: OT Ybero uMeHn paboTaeT NocpeaHMK 1 3a Yel CHET NOCPenHUK
BeAET CBOM onepaumn. icxons n3 aToro cnefyeT BblAeNATb ABa TUMa NOCPefHUKOB:

- 3aBUCKMbIe - OKa3blBalOLWMe COOENCTBME B pacnpeneneHmnm npoaykKumm narotosmTento (Npoaasuy), HO He
nosiyyatrowime npaBa co6CTBEHHOCTN Ha 3Ty NPOAYKLUMIO;

- He3aBMCUMbIE - yHaCTBYOLWME B pacrnpenesieHnn npogyKLUnm n3roToBuTens Kak CO6CTBEHHUKIM 3TON NPOAYKLNN.
He3aBucmmeble opraHn3aunn y4aCTBYIOT B npouecce pacrnipenesieHna npoaykunn n3rotoenTensa ot cBoero MMeHmn m
3a CBOW CYET, NnpuobpeTas TeM CaMbiM NpaBo COBCTBEHHOCTW Ha peasinlyemyio NpoayKLUo. B cBolo oyepenb, B
3ToNn rpynne MOX>XHO BblAeJSINTb cneAyrLlnx nocpegHNKOB:

- BbICTYMaloLWMX MO OTHOLWEHNIO K N3roToBUTEN0 (MpoAaBLy) nMokynaTenamm, npuobpeTatowmmm ero npogyKLmo
Ha OCHOBe JoroBopa Kynan-npofa>kn. OHM CTaHOBATCSA COBCTBEHHUKAMM 3TOW NPOAYKLMN U MOTYT B AaJibHeALeM
peann3oBaTb €€ No CBOeMY YCMOTPEHUIO Ha 1loB6OM TOBAapHOM pbiHKe 1 no ntobon ueHe.

Tak>xe NocpegHNKOB MOXKHO KJlacCUULMPOBaTb MO NCTOYHUKAM UX (PUHAHCOBBLIX CPEACTB 1 BUAY
ocyuiecrtendemMoro nMn npeactTaBnuTesIbCTBa:

A) onnep - NpoBOAMT onepaunmn 0T CBOEro MMeHu 3a cobCcTBeHHbI CHEE, npuobpeTaeT ToBap y NPOM3BOAMTENS MO
[OroBopy C Nepefaveit npaB cobCTBEHHOCTW; NOC/E OMNJaThbl TOBapa OTHOLLIEHUS C MPOM3BOAUNTENEM
NpeKkpaLLalTca A0 3aKJI0YEHNA HOBOrO AOr0BOpPa; 3TO, Kak MpaBuo, ONTOBble MOCPEAHUKN, NPUBNKEHHbIE K
noTpebuTento.

B) anctpubbloTop - NPON3BOANT OrnepaLun OT UMEHW NPON3BOANTENS 3a COBCTBEHHLIA CYET; MO AOroBOpPY
npnobpeTaeTcsa He ToOBap, a NpPaBoO NPOLa>kKM TOBapa B Te4YeHMe OroBOPEHHOIO CPOKa B Npefesiax KOHKPETHOro
pervoHa; oucTpubbIOTOPbI, Kak U Auepbl, ABASIOTCA ONTOBbIMM NOCPefHUKAMMU.

B) KoMmMccmoHep - NpOBOAUT OoMNepaunun OT CBOEro MMEHN 3a CHET NPOU3BOOUNTENS; MPOM3BOANTENIb COXPaHAET
npaBa Ha ToBap BMOTb A0 OMiaThl €ro NoKyrnaTesieM; KOMUCCMOHEpPb! MOy4atloT TOBap OT NPOU3BOAUTENA MO
LOroBOpYy KOMUCCUN.

r) areHT - npon3soanT onepaunnm oT NUMeHU U 3a CYéT nponseoaonTesnia n ABNAETCA Cay>XXallM npomnssogonTens,



areHT - 3TO NpeAcTaBuUTeNlb TPEThEro nunua, paboTaloLwmnii Mo 4OroBoOpy areHTUPOBaHUS.

L) 6pokep - BLINOJIHAET oTAe/IbHble NOPYYEHUS MPOU3BOANTENSA HA OCHOBE Pa30BbIX JOFOBOPEHHOCTEN; He
BflafeeT N He pacrnops)aeTcs TOBAapoOM, MPOU3BOAMT onepauun 3a CHET NPon3BOAUTENS; AeaTeNbHOCTbL Bpokepa
3aK/l04aeTCsa B TOM, 4TOObI CBECTY areHTOB Pas3finyiHbIX 3BeHbEB KaHafla pacnpeaeneHmns; Yalle Bcero 6pokepsi
cneunann3npyoTcs Ha BUPXXeBbIX U ayKLUMOHHbIX COeNKaXx.

1.2 ®akTOopbl 3PPEKTUBHOCTU AEATENLHOCTUN NOMFNCTUYECKNX NOCPEAHUKOB MPU BbIMOTHEHUN MEXAYHAaPO4HbIX
nepeBO30K rpy30B

MHoruve 3apybeXxHble KOMMaHUM B TeYeHne yxe AJINTENbHOro Nnepruona BpEMeHU HaHMMAKT ANA OKa3aHUs yCiyr
Mo BbINOJIHEHUIO HENPOMUAbHBLIX A8 HUX PYHKLMA CTOPOHHME OpraHmn3aumn.

MopobHas cxeMa HOCUT Ha3BaHMe "ayTcopcuHr'. OHa 03HavYaeT NpMBAEYEHNE Ha BO3ME34HON OCHOBE TpeTbeNn
CTOPOHBI C Liefbio BbINMOJIHEHMS 3a4a4, KOTOPbIE CTOAT rnepen KoMnaHnen. AyTCopCuHr noMmoraeT 6usHecy 6bITb
6onee rmbkmM, 4TO NO3BONAET €My MOoJly4aTb XOPOLUY MPubbINb.

Ha cerofHAWHMA OeHb CyLLeCTBYIOT OpraHi3aummn, KoTopble npegJsaratoT BbiMNOJHEHNE LUMPOKOro CreKkTpa
onepauuin, CBA3aHHbIX C XpaHeHneM, NpuobpeTeHneM 1 NepeBo3KoN ToBapoB. Cpean HMX: CKIafcKas orncTmka,
nponssoasLas obpaboTky, XxpaHeHe U AUCTPUBYLNIO FPy30B; NOrMCTUKa NMepeBO30K, NpU3BaHHas yao0BAETBOPUTL
noTpebHOCTN KOMMNAHWIA, Y KOTOPbIX OTCYTCTBYET COOCTBEHHbI NapK MallnH, B NePEBO3KE MPy30B; TaMOXKeHHas
JlorncTuka, npeacTasnsiowas cobor NnoMoulb B CEpTUDUKALMN U TAMOXXEHHOW 04YNCTKE FPy30B.

Ha cerofHsAWHWUN geHb YCAYrn JOrMCTUYECKMX KOMMaHUIA Y>XKe Nepepocsin ypoBeHb 2PL, npennaraemsii
Hebo/IbLLIMMM NpOoBaAepaMun Mo BbIMOJIHEHMIO MPOCTENLLMX onepaunii B chepe TPaHCMOPTHbLIX N CKNaACKNX YyCayr,
a UMEHHO Mo XPaHeHMUI0 NN NnepeBo3Ke rpys3os.

CoBpeMeHHas JIoOrncTuYeckasi KOMnaHus - 3To opraHmM3aunsa, Haxoaawasncs Ha 3PL-ypoBHe. To ecTb OHa
NPUAEPXKUBAETCHA CXEMbI, B KOTOPOW BbICTYMAaeT TPETbEN CTOPOHON B CAENKAX MeXAy NOKynaTensamMum n
nocTaBLWMKaMN, NPenoCTaBsas NOJIHENLINA KOMMNJIEKC CEPBUCOB, No3Bonstowmx obpaboTtaTth rpy3. Cohepa
neaTenbHoCcTU JIorncTmka SABASeTCS HayKOW O KOHTPOJIe, YNpaBJ/IeHUM N NMJaHMPOBaHUM NEPEMELLLEHNS PeCypPCoB U
TOBapoB. OCHOBHbLIMU LLeNAMN AaHHOrO HarnpaBJ/ieHNs ABASIOTCA: pa3paboTka NpoLeccoB MHPPaCTPYKTYpPbI
TOBapoobopoTOB, HAYMHas OT NPON3BOANTENS CbiPbs U MaTEPUaNoB K MPOU3BOAUTENIO N3 3TUX PECYpPCOB TOBApPOB,
a panee - OT KOMMaHuW, BbINYCTUBLLIEN NPOAYKLMIO, A0 KOHEYHOro noTpebuTtens; hopMmpoBaHme N MOCTOSSHHOE
noafep>XaHve Ha LO/HKHOM YPOBHE PYHKLMOHMPOBaHUA obLLen cnctembl obpalleHns ToBapoB; OCYLLEeCTBIEHUE
ynpasJieHns 3anacamu; oNnTUMM3aLNa 1 pauMoHaan3aUns npouecca nepemMeLLeHns rpysos, a Takxxe Npon3BoacTBa
n cbbiTa roTOBON NPOAYKLIVN.

B MeHeO )XMeHTe NOHATUE NOrNCTUKN pacCMaTpuBaeTCsa nNpu paspaboTke cTpaTermm ynpassieHns 3akynkaMmu n
nepeBO3KaMu, XxpaHeHMeM 1 Npofakamun, PUHAHCOBLIMU U MHPOPMALIMOHHBIMW NOTOKaMn. OCHOBHOW 06bEKT 3TOM
ONCUNMNJINHBI - HENOCPEACTBEHHbIN NPOLLECC NepeMeLLeHns rpy30B, peCypcoB U ToBapoB. V3 3Toro BbiTekaeT 1
O0[Ha N3 OCHOBHbIX 3a4a4 JIOFMCTUKN, KOTopas 3aKJIYaeTCs B UCMOJIb30BaHUM 3hheKTUBHbLIX CNocoboB 1
METOAUK, a TakXXe hopM ynpaBsieHUs nHhopMaumen n NoTokamm ToBapoB, CHOPMUPOBaHHbLIX Bnarogaps
npoBeAeHHOMY NMpeaBapuTesIbHO aHaIM3y NPUYNHHO-CIeACTBEHHbIX CBSA3e B Llenoyke ToBapoobopoTa. CTomT
OTMETUTb, YTO JIOrUCTMKA NOJTyYnsia CBoe Havaso 6narogaps BOeHHOM cepe. IMEHHO TaM B NEPBYIO o4epenb
obina HeO6XO,EI,I/IMa OTJlaXXeHHasd pa60Ta MPOMBbILLJTIEHHOCTU N TPaHCMOPTa AN A0CTUXEHUA NMOCTaB/IeHHbIX u.ene|7|.
Torna v nosiBUNacb NepBas IOrncTMyeckass KOMmNnaHMsa B Hawen cTtpaHe. W Tonbko nocne nogobHas cuctema
ynpasieHuns bblna 3aMMcTBOBaHa BU3HeCOM, 4TO OKa3asloCcb BeCbMa 3P(PEKTUBHbLIM 415 HErO.

Jlornctmnyeckasi KomnaHMa - 3To opraHM3aums, NnpeasaratmLlas CBOUM NapTHepaM cregytoulee:

0 ONTUMMU3aLMIO NOrUCTUYECKUX 3aTpaT.

[0 ConpoBoXxaeHue nepemMeLlaeMbiX rpy30B nNpeacTaBUTENAMU KOMMaHUN,

0 OcyLwiecTBaeHNne MOHUTOPUHIa NepenBuXxeHns ToOBapoB.

[ CepTudmnKaumnio n TaMOXKEHHY O4YUCTKY FPy30B.

0 Cknanckyto 06paboTky 1 nocnepytoLiee XxpaHeHne MaTepralbHbIX LEHHOCTEMN.

[ 9KCnepTHbIE U KOHCANTUHIOBbIE YCYIN.

JlorncTmnyeckas KOMMaHUsa - 3TO HaZEXHbIA MOMOLHNK BU3Heca, KOTOPbIN NO3BOAUT NPeanpUATUIO COBEPLUEHHO
nerazbHO COKpPaTUTb 3aTpaTbl Ha NMPOU3BOACTBO TOBapoOB 6narop,apﬂ onTnMn3aunnm MmaTepualibHbIX MOTOKOB. 270
nponcxoanT 6narofaps Bbibopy onNTMMaabHbIX MapLUPYTOB, KOTOpble Hanbosee ahHEKTUBHBI C TOYKWN 3pEHMNS
CPOKOB 1 Tapmqaos, a TaK>Xe B CBA3UN CO CHMXXEeHNEM CKNaACKNX N TaMOXXEHHbIX N3aep>xek.

Jlornctmnyeckasi KOMNaHMa - 3TO OpraHM3auns, KOTopas NO3BOJISET CIKOHOMUTb 3HAYUTESIbHbIE CYMMbl Ha
cogep)xaHue cobCTBEHHOro noapa3aeneHuns, BbiNoaHSLWero nogobHele yHKUNKM. Kpome Toro, € ee rnoMoLLbio
MO>XHO rMBKO nepecTpanBaTb NONTUKY NOCTaBKK, BLICTPO pearnpysa Ha naMeHswoLwmecs TpeboBaHNS pbiHKa.



Jlornctunyeckas KomnaHus co3gaeT cobCTBEHHYIO MHPPACTPYKTYPY, 3aBsi3biBaeT TeCHbIE AeJI0Bble€ OTHOLIEHUS C
AAMUHNCTPATUBHBbIMU CNy)XKbaMu 3aKa34vmka 1 C mepeBo3vmkamu. bnaronaps sToMy KivMeHTam NpepocTaBsseTcs
MexXaHN3M ONTUMM3aLUN N MOCTPOEHNS BCEX LIEMOYEK NepeMeLLeHns rpy3oB. BecbMa 04eBUAHbIM SIBASIETCS
NMpenMyLLecTBO, KOraa 3a Aesio 6epeTcs JorncTuyeckas KomrnaHums.

MpeponpuaTue-3akasdunk rnoslyvyaeT 3HAaYUTESNIbHbIN BbIUTPbILL HE TOJIbKO MO CTOMMOCTU YC/YT, HO U MO CPOKaMm
[OCTaBKK cBoero rpysa. Kak Buaum, busHec-norucTmka pellaeT obLlNpHbIN NepedyeHb 3aga4d. OHKM KacaloTcs
MpPaKTUYeCKN BCEX Chep AeATeSIbHOCTU NPeanpusiTUs, He 0XBaTbiBas JINLIb BOMPOCH Byxrantepumn 1 Kanpos.
CToUT UMeTb B BUAY, 4TO NofdobHble noApasaesieHns npeanpusaTus noTpedbyoT HeEManbiX 4OMNOJHUTENbHbIX
CPencTB Ha cogep)xaHue. icxoasa u3 cyLlecTBYyoWEen NPakTUKK, MOXXHO cAenaTbh 0JHO3HAYHbIA BbIBOA O TOM, 4TO
nofobHble oTAesN bl He BCcerga CrnocobHbl MPOAEMOHCTPUPOBATL HEOOXOAUMbIN YPOBEHb 3h(EKTUBHOCTU CBOEN
paboTbl. FNaBHOE NPenMyLLLECTBO JIOTMCTUYECKON KOMMaHMM 3aKJIlo4aeTCcs B TOM, YTO OHa peaJsibHO No3BonseT
MOBbLICUTb MPOAYKTUBHOCTbL TOBapoobopoTa NpeanpusTs 1 ero Npon3BoANTENIbHOCTb.

MHorve opraHumsauum, Buas 6€CcMbICSIEHHOCTb CYLLLIECTBOBAHUA COOCTBEHHbIX OTAEJIOB, MPMBJIEKAIOT K
COTPYOHNYECTBY MMEHHO CTOPOHHME OpraHn3aLunn, KoTopblie: NO3BOAIT PACLUMPUTb PbIHOK CObITa, BbIBOASA
rOTOBYIO MPOAYKLUMIO 3aKa34yMKa Ha MeXAYHapOLHbI YPOBEHb; OPraHM3YOT MPOLLECChl TPAHCMOPTUPOBKY MENKNX
M KPYMHbIX NApTUA TOBapa, Cneumpuyecknx 1 ornacHbIX rpy3os, TpebyloLlmx ocobbiX yCNoBUIA NEPEBO3KU;
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