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CMNMNCOK NCMNOJIb3OBAHHbIX NICTOYHNKOB

BBEOEHWE

BHyTpeHHUI ayauT npencrtasnseT n3 ceba paboTy Mo KOHTPOAMPOBAHUIO 3BEHBEB YNpPaBieHNA N Pa3InYHbIX
KayecTB PYHKLUNOHNPOBAHMSA OpraHm3aumnm, KotTopas peryampyeTcs BHYTPEHHUMN OKYMEeHTaMu JaHHON
opraHmsaumun. OH NOMOraeT opraHM3aunmn OCTUraTb NOCTABJIEHHbIE LEAN, MPY MOMOLLW NPUMEHEHUNS
CUCTEMaTM3MPOBAHHOIO N MOOYEPEAHOro packiaja K oueHKe, KOHTPOJIMPOBaHUIO U CUCTEME KOPNOPaTUBHOIO
yrnpaBsieHuns.

3afadva BHYTpPEHHero aygnTta - 3TO MOCOAeNCcTBOBaTb paboTHMKaM opraHusaunm oTAMYHO genaTb coObCTBEHHbIE
PYyHKLUN.

OpraHun3aumsa CUCTEMbl BHYTPEHHEr0 KOHTPOJIMPOBaHNSA Ha NPeanpuaTun Hy>XHa nas:

-nogaep>xaHne He MNAoXMX B3aMMOOTHOLIEHUI C Perynpyowmmm opraHamu;

-BOMJIOWEHWE YNOPALOYEHHON U feNCTBEHHON paboTbl hnpMbl BKIOYas peHTabenbHOCTb 1 6e30macHOCTb OT TpaT
CBOUX CpPepncTB;

- obecne4ynBaHue cobnoaeHNa METOAOB yrNpaBaeHnNs NtobbIM TPY>KEHNUKOM KOMMAHUN U COXPAHHOCTU MMYLLECTBa
PuUpMbI;

XapaKTepHble OT/INYNTESIbHbIE YepThbl BHYTPEHHEro ayanTa:

-UCNONHAETCH agenTaMmn 0coboro KOHTPOJILHOIO N UCMPABHOMO opraHa (egMHOMy cobpaHuMio COyHaCTHUKOB
AoMallHero ToBapuwecTBa nmbo coobuiecTs, 6anTeNIbHOMY COBETY, COBETY HaYallbHUKOB, NCMPAaBHOMY OpraHy);
-ero paboTa opueHTUpoBaHa Ha yCTaHOBJ/IEHNE 3aKOHHOCTW NPOBEeAEHNS COTPYLHUKaMM X03AMCTBEHHbIX onepaumi
1 PMHAHCOBOWM HEOBXOOMMOCTW N MPOU3BOANTENIBHOCTUN 3TUX ONepaLnin 41 KOMNaHUK;

-COOEPXUTCA B MpefoCcTaBIeHNN He3aBUCALMX N 6ecnpuUCTPaCcTHbLIX FrapaHTUN N KOHCYIbTaL Ui, KOTopble
OPUEHTUPOBAHbI Ha COBEPLLUEHCTBOBaHWE AoMallHeN paboTbl opraHM3auum;

-B 0C06E€HHOCTU BaXkeH, B Calyvae ecsiv opraHm3aumnsa nMeeT reorpaduyeckn pa3bpocaHHble oTaeneHns nmbo
dhunnnana, B KOTOPbIX PaiOHHOE yrpaBJsieHne BOCNPUHUMaeT CaMOCTOATE IbHbIE PELUEHUS;

-yrpaBJieHue opraHM3aunm onucbiBaeT Lesb, PoJib U PYHKLUNUN BHYTPEHHEro ayanTa.

B xo4e Npoxo)XAeHns NpakTUKM HeobXo4NMMO BbIMOJIHUTL OCHOBHYIO Lieflb: U3Y4YNTb COBEPLUEHCTBOBAHNE CUCTEMBI
BHYTpeHHero ayauta B opraHmsaumm OO0 «[Ma3npom MexpernoHras», 3aKpenjeHne rnosly4eHHbIX TeopeTnyeckux
3HaHWUI B NMpoLecce NPOXoXXAeHUS NPakTUKKU, NPpUMeHeHe 3HaHNN Ha NpakTuKe.

YT106bI LOCTNYb AaHHYIO Leflb He06X0ANUMO pewnTb caeayroLne 3agadun:

- N3y4nTb OOLLYIO XapaKTepPUCTUKY AEATENIbHOCTU NPeanpuaTus;

- paccMOTpeTb opraHm3aumsa byxranTepckoro y4yeTta n ByxranTepckom oT4eTHOCTM B kKoMmnaHum OO0 «la3npom
MeXXpermoHras r. Fpo3HbIN»;

- paccMOTpeTb OpraHM3aunto CUCTEMbI BHYTPEHHero ayanta komnaHum 000 «[Fa3npoM MeXpernoHras»;

- NPOBECTW ayauT UHaAHCOBbIX pe3ynbTaToB OO0 «[a3npoM MeXXpermoHras Fpo3HbIN»;
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- AaTb PeKOMEeHAALNM MO NOBbILLEHUIO PUHAHCOBOM YCTOMYMBOCTM NMPEeanpuaTus.
1 XAPAKTEPUCTUKA OEATENbHOCTU KOMMNAHUN OO0 «A3MPOM MEXKPErTMOHIA3 . FTPO3HbI»
1.1 Obwas xapakTepucTmka oeatenbHoCTn opraHmn3aumm 000 «Fa3npoM MexpermoHras»

000 «la3npom Me)XpernoHras» — creunanmimpoBaHHoe 100-npoueHTHoe go4vepHee obuwecTBo MNMAO «lasnpom».
OcHoBHOW BUA AeATesIbHOCTU — peanun3auns Ha TeppuTopumn Poccunckon degepaunm npupoaHOro rasa.

pynna «Fa3npom MexpernoHras» — 3710 6onee TpéExcoT KomnaHun. MNazocHabxxeHne notpebutenen OO0
«[a3npom MexxpernoHras» obecrnevymBaeT Yyepe3 53 noYepHMe KOMMNaHWUM No peanusaunmn rasa. NMotpebutenn
KOoMMaHun — nofasnsouwee 60AbLLIMHCTBO HaceneHNs CTPpaHbl U 3Ha4YMTeNlbHasa YacTb NpeanpusaTuil
oTe4yeCTBEHHOW UHAYCTPUN, XXU3HEeJeATeIbHOCTb U KoMMepyeckoe 61aronoslyyme KoTopbiX BO MHOMOM 3aBUCAT OT
cna>keHHon paboTbl 150 ThicaY COTPYAHMKOB pynnbl.

MpeponnnomMmHasg npakTuka npoxogmnacek B KomnaHum OO0 «a3npom MexxperuoHras».

MuWNANOHbI NIIOAEN BO BCEM MMPE 3HAIOT, YTO NPUPOAHbLIA ra3 — 370 6s1aro, fapoBaHHOE 3eMJieil, KOTOpoe B KOpHe
MEHSAET Ka4yeCTBO XM3HW: BCEro-To HaZlo 3a)Ke4Yb ra3oBylo ropesky, 1 Terno, yioT npuayT B A0M, a C HUMN
MOABUTCSH YYBCTBO 3alUMLLEHHOCTW, YBEPEHHOCTW B 3aBTPaLUHEM AHe, HagexXda Ha y4llee.

HO NpupoAHbIN ra3 — 3TO eLle U KJ0Y K PeLLIeHMI0 HAacyLWHbIX 3ada4 pernoHa. C rasmdpukaunein r. Fpo3HbIn
HanpsMylo CBA3aHa peanm3aumns NPUOPUTETHBLIX HaLMOHasIbHbIX MPOeKTOB. C NOJIHbIM OCHOBAaHWEM MOXHO CKa3aTb,
4YTO Npuxon «roayboro Tonamea» B WWKOJIbI, 60/IbHNULI, XXWUJble AO0Ma, Ha NPOMbILLSIEHHbIE NpeanpuaTus n B ANK
CTaHeT MOLHbIM KaTan3aTopoM poCcTa COUNaSIbHO-OIKOHOMUYECKOIr0 Pa3BUTUA KYPCKOro Kpas, BaXkHbIM (hakTopoM
cTabunbHoCTN.

Y>Ke HEBO3MOXXHO NPeACcTaBUTb SKOHOMUYECKYIO KapTy I. Fpo3Hbiri 6e3 000 «[a3npomM Me)XpermoHras r.
po3HbIN»: noTpebnTenn exxerogHo Nosy4valoT NOYTU 2 Muaanapaa Kybnyecknx MeTpos NpMpoaHOro Tonamea.
Hafne>XHoCTb, AenoBoe COTPYAHNYECTBO, OTKPbITOCTb B OTHOLIEHMAX C NOTpebuTensiMm — BOT FrlaBHble
OOCTUXKEHNA KOMMaHNW 3a BpeMsa OeaTesIbHOCTN.

MpodeccnoHannsm pabotHMkos OO0 «[a3npoM MeXxpernoHras r Fpo3HbIN», OTBETCTBEHHOCTb, NMPeAaHHOCTb
obuemy geny n cTpemMaeHne BbINONHNTb NOCTaB/IeHHbIe 3a4a4M CTaHYT OCHOBOM HOBbIX AOCTUXEHUN U yCNexXoB
KOMMNaHuUM BO UMs NpouBeTaHus Bcen Poccun.

OcHoOBHble xapakTepuctukm komnaHum OO0 «lMa3npoM MeXXpernoHras» npeactaBsieHbl B Tabnvue 1.
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