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BBEOEHWUE

B yCnoBuAX BbICOKON KOHKYPEHLNN MexXay AeNCTBYIOLWNMM Ha PbiIHKax KOMMNaHNAM eCTb HeobxoAMMOCTb B
obecneyeHnn cBoer sKoOHOMU4eckol apheKTUBHOCTH. CerofHa KOMNaHUM JOMKHbI CMOYb 3aBOEBaTh PbIHOYHYIO
HULWY, yOEep>XXaTb ee OT OCHOBHbIX KOHKYPEHTOB. [/15 NPUHATUSA peLleHnin 0 OCyLLLeCTBEHN 3TUX 3aaay tobas
KOMMaHWa A0J/HKHa perynsapHo NnpoM3BoauTb UHAHCOBLIN aHaIn3 CBOEN TeKyLLen X03ANCTBEHHON AeATENbHOCTM.
Peannsaums Ka4eCTBEHHbIX (PUHAHCOBLIX NCC/IEI0OBaHNA He pellaeT Bcex npobaem npeanpusaTun, Ho
obecnevynBaeT KOHKPETHLIMU AAaHHBLIMU O CUJIbHBIX U CNabbix CTOPOHaXxX upm.

OCHOBHas uenb aHann3a X03NCTBEHHOW AeATENIbHOCTY KOMMEpPYEeCKMNX OpraHn3auuni SsBNsgeTCs N3yyeHune ycioBun
Nnony4yeHns MakCUMasibHOro pa3mepa npubbin. MNpeanpuAaTUS NCNONb3YIOT CBOU aKTUBbI A1 AOCTUXKEHNS
SKOHOMMYECKNX pe3y/ibTaToB, MOCTENEHHO yBeNMYMBas pa3mep AeHexXHbix o6s3aTenscTB. [Noa BO3AenCcTBUEM
pa3HbIX BHELUHUX U BHYTPEHHMX (haKTOPOB NpeanpuaTUsa MoryT oka3aTbCs B COCTOSSHUM OFPOMHOI0 NMpupocTa
[OJITOB, YTO YKa>XeT Ha HEBO3MOXXHOCTb BOBPEMS pacniaTUTLCA MO 3TUM 06a3aTenbcTBaM. 15 NpefoTBpaLLeHmns
[aHHOW CUTyaumm npegnpuatua o6a3aHbl NPOM3BOAMTb KOMMIEKCHYIO OLLeHKY CBOero oyiHaHCOBOIro COCTOSIHUA Ha
OCHOBE aHann3a (PMHAHCOBbLIX LOKYMEHTOB - Byxrantepckmnx 6anaHCoB 1 oT4eTa 0 PUHAHCOBbLIX pe3ysibTaTax.
DUNHAHCOBbLIN aHaINM3 - 3TO ONpefeNeHHbIN MeTo OLLeHKMW, KOTOPLIA NO3BONSET onpeaensiTb GPUHaAHCOBYIO
YCTONYUBOCTb NPEANpUATUA NyTEM pacyeTa MoKa3aTesisi, Ha OCHOBE KOTOPOro AeflaeTcs BbIBOL O pe3ysibTaTe
TEKYLLEN [EATENbHOCTN KOMMAHUIA B HAaCTOALWEM N NepCneKTMBHOM NiaHe. B HacTosWwee BpeMs OT/INYNTENbHaA
0COBEHHOCTb MHOIMMX COBPEMEHHbIX NPeANPUATUA OCTaeTCa HexBaTKa B 060POTHOM KanuTase, HU3KasA NaaTéxxHas
ancumnnnamHa, 6onbluas CTOMMOCTb KPeAUTHBIX PeCcypcoB. B pesynbTaTe BANAHUA 3TUX PaKTOPOB NpeanpuaTmne He
MMeeT [OCTaTOYHOr0 KOJIMYecTBa CPeACTB ANA UCNOJIHEHNS CBOUX 0643aTeNbCTB.

AKTYasibHOCTb JaHHOW TEMbI 3aKJ/Il04aeTCA B TOM, YTO (DUHAHCOBbLIN aHaNM3 AeATEeNIbHOCTU NPeanpusaTui
Npon3BOANTCS ANA BbiABNeHUA nyTen Hanbonee ahpeKTNBHOr0O MeHeA)KMEHTa 1 fafibHelnwero 3 MeKTUBHOIro
nyTW pasBuTUA opraHmsauunii. OH NOMoraeT COCTaBNAATb Hanbosiee NpaBuJibHbIE U PAaLMOHabHbLIE MPOrHO3bI
6yayLiero NonoXeHns KOMMNaHui N NPorHo3a CyMMbl eHEXHbIX CPeACTB, KOTOpbIM/ OHa ByaeT pacnonaraThb.
AHann3 GUHAHCOBOM OTHETHOCTU NMPEANPUATUA COAEPXKUT HYXKHYIO MHMOPMaLMIO 0 TeKyLMX ob6A3aTenbCTBax
OpraHu3aumnin, UX akTuBax U (OHAAX, OCYLLECTB/IAS MOHbIA KOHTPO/b BCEX COBLITUN N XO3ANCTBEHHbIX ONepaLuunn,
a Tak)xe pe3y/bTaToB. [laHHON MH(OPMaL el Nob3yeTCa 3HAaYNTENbHbIN KPYr Nosib30BaTesen, MPUHUMALOLLMX
byxrantepckue peLieHuns.

O6BbeKT - hMHAHCOBLIN aHaNn3.
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MpeameT gaHHon paboTbl - cucTeMa GMHAHCOBOIO aHaM3a COBPEMEHHbLIX B HaCTu onpefeneHns nx JIMKBUAHOCTH
N NNaTexXecnocobHOCTH, a TakKe peHTabenbHOCTY TeKyLen fesTeNbHOCTH.

OCHOBHOW LieNbio AaHHOI0 UCCIef0BaHNA ABNSeTCA Hanbonee NosIHOe U KOMMJIEKCHOE pacKpbiTME CUCTEMbI
hnHaAHCOBOIro aHan3a AeATesIbHOCTN KOHKPETHOW OpraHnu3aunn.

B cBA3M Cc 3TOM Lenblo B paboTe NocTaBneHbl Ceaylolwmne 3agaym:

- AaTb XapaKTepucTuUKy (hMHaHCOBOIro aHanaM3a

- onpenennTb OCHOBHble MeToAbl (PMHAHCOBOrO aHaAM3a

- pacKpblTb HOPMaTMBHO-NpPaBoBYyto 6a3ly NpoBeAeHNsA Takoro aHanansa

- paccynTaTb OCHOBHblE (hMHAHCOBbIe Noka3aTenu npeanpnatmna 000 «lMpecTmx»

- BbISIBUTb TeKyLme rnpobnemsl

- pa3paboTaTb MEpoONpUATUA NO YyHLLEeHUI0 (DUHAHCOBOro COCTOSHNS OpraHmM3aumn.

B cooTBeTCTBUM C NOCTaB/IeHHbIMW 3a4a4aMn AaHHOIo uccnegosaHmsa paborta byneT COCTOATb U3 TPEX OCHOBHbIX
rnas.

B nepBol rnaBe pacCMaTpMBalOTCS TeopeTuyeckme Bonpockl PUHAHCOBOro aHaaM3a.

Bo BTOpOn rnaBe npoBoanTCa MHaHCOBLIN aHanm3 000 «lpecTmxx».

B TpeTbel rnase pa3pabaTbiBaloTCA Mepbl MO YAy4YLLIEHWNO PUHAHCOBOrO COCTOAHNSA KOMMaHUK.

MeTogamun nccnenoBaHma BbICTYNWAN aHaN3, CUHTE3, CPaBHEHME, MPOrHO3MpOBaHMe.

MpakTnyeckasa 3Ha4MMOCTb paboThl 3ak/o4aeTcs B pa3paboTke Mep No yayylleHnio PUHAHCOBOro coctoaHna 000
«[TpecTmn>x» Ha OCHOBE NPOBEAEHHOI0 NCC/Ief0BaHUSA N aHan3a.

Ons packpbITUa TeMbl BbIJIN UCMONb30BaHbl Pas/iNYyHble NUTEpaTypPHbIe UCTOYHMKN: MOHOrpadnn Ha PyCCKOM Si3blKe
3a nocnegHue 5-7 neT; nccnepoBaHusa 3apybexxHbiX aBTOPOB; HOPMATUBHO - MPaBOBbIE aKTbl; pecypchl Internet.

1. TEOPETUMECKWE ACMEKTbI AHAJIN3A ®VNHAHCOBOIO COCTOAHUSA XO39CTBYIOLLENO CYBbEKTA
1.1. Buabl n metoabl PUHAHCOBOIro aHasan3a

Ona ycnewHoro BegeHns busHeca HeobxoAMMO UMeTb YeTKylo cTpaTeruto. Ee popmynmposaHue - 370 nepsoe u
obsA3aTenbHOE MeponpusaTue, KOTopoe criefyeT cAenaTb KOMMaHUM C NepBbiX AHEN BeaeHns busHeca. OnHako,
Han4me nNpaBubHON CTPATErnnm Xo0Tb N OOMH N3 NepBOHaYasibHbIX, HO AaJIeKO He OCHOBHbIX (DAaKTOPOB ycrnexa
hupMblI.

Mo faHHBIM MHOXKEeCTBa UCCNefoBaHUA, PUHAHCOBLIA Kpax BusHeca cBA3aH He C BbIBOPOM MJIOXOM cTpaTeruu, a ¢
HeyAa4yHbIM ee BHegpeHMeM. DKCrnepThl NPUBOAAT Takme uudpbl - TONbKO AeCATb NPOLEHTOB NpeanpuaTun
peann3yloT CBOK CTpaTernio Ha NpakTuke. NMpuynHa xxe Heycnexa KOMMaHWM He B TOM, YTO CcTpaTerusa njaoxas, a B
TOM, YTO OHa NPOCTO He BHEAPSAETCs, KOMMNaHNW ee He NMpuaepXxusarTcs.

MosTomy nobon KomMnaHnM HeobxXoANMO KaK MOXHO 4acTo 1 3abnaroBpeMeHHO NPoBOANTbL PUHAHCOBYIO
AVNAarHoOCTUKY CBOEro TKYLLEero COCTOSHUS.

DNHAHCOBbLIN aHaIM3 BbICTYNaeT OAHOM N3 OCHOBHbIX YacTen AnarHoCcTukm nioboro npeanpmuaTmsa. HEBo3MoXXHO
[0JIr0 OCMbIC/IEHHO NPOABUraTbCA BNepes, He ornaabiBascb Nepruoamyeckn Hasaj, He 0Co3HaBas NPONAEeHHbIN
nyTb. Tak U PMHAHCOBLIN aHaNn3, n3yyasa NCTOPUIO AeATENbHOCTU KOMMNaHnK, ee PUHAHCOBYIO OTHYETHOCTb,
noMoraeT oueHUTb NepcnekTmusbl byayuiero.

®DUNHAHCOBbLIN aHaN3 - 3TO AEATeNbHOCTb, HanpaBJ/ieHHasa Ha u3yyeHne PUHaAHCOBOrO COCTOAHUSA PUPMbI U ee
PUHaHCOBbLIX pe3ynbTaToB, onpejesieHne TeHA4eHUMN N 3aKOHOMEPHOCTEN ee pa3BUTUS.
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