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BeepneHne

MpakTuka No NoJsiy4eHunto NpodecCUoHasbHbIX YMEHUIA 1 oMnbliTa NpodeccnoHalbHON AeATeIbHOCTN Mo
HanpaBneHuto noaroToBky 38.03.01 «DKoHOMUMKa» nNpoxoamn B ObuiecTBe C orpaHUYEHHON OTBETCTBEHHOCTbIO
«ArpoTopr» MarasuHe «laTépoyka», OCyLLEeCTBAAIOLEM AeATEebHOCTb B chepe TOProsan NPoAOBOSbCTBEHHbLIMM
TOBapamu.

Ob6bekTaMu NpoeccrMoHanbHOM AeATEeNbHOCTY B MPOLECcCe NMPOXOXXAEHNSA NPON3BOACTBEHHO-NPOGECCNOHANTLHON
MPaKTUKN ABASAIOTCA OpraHusauma hnHaHCOBO-9KOHOMUYECKON AeATeNbHOCTU X03ANCTBYyoWwero cybbvekTa, ero
MMYLLEeCTBO, 3aTpaThl U PUHAHCOBLIE pe3ysibTaThbl.

Llenbto NpakTUKK NO NOay4eHUO NPOodheCcCnOHasbHbIX YMEHUI N OMblTa NPOdeCcCnoHasIbHON AeATeNbHOCTH
ABNSeTCA:

[ 3akpenneHne 3HaHWU n yMeHui, npnobpeTaembie bakanaBpaMu B pe3sysibTaTe OCBOEHUNS TEOPETUYECKNX KYPCOB
y4ebHbIX ancumnamH 6a30BoM N BapuaTUBHOM YacTen NpodeCcCMOoHanNbHOro LMKNa;

0 dopMupoBaHme 0bLeKyIbTYPHbIX MPOdEeCcCUOHasIbHbIX KOMNETEHUUIA Ha OCHOBE U3ydeHnsa paboTel NpeanpuaTus.
Ona pocTuxeHnsa NoCTaB/IEHHOM Lenn HeobxoAnMo pelnTb cnegytolme 3ajadu:

0 n3yyeHne n aHaan3 geaTenbHOCTU OpraHu3aunm;

[ M3yYeHne HopMaTUBHO-NMpPaBoBo 6asbl opraHnsaumu;

[ oBnafeHne metoamkon paboTbl, NpUMeHaeMolr B AaHHOW opraHmM3aunm;

[0 nony4eHne HaBblKOB paboTbl B KOJIIEKTUBE;

[ 3aKpenneHne TeopeTUYeCcKnx 3HaHNN pacyeTa 3IKOHOMUYECKUX U COLIMAIbHO- SKOHOMUYECKNX NOKa3aTenen,
XapaKTePU3YIOLWMNX OEATENbHOCTb X03NCTBYIOLWLNX CYyOBHEKTOB Ha OCHOBE TUMOBLIX METOAWK;

[ nony4yeHne NpakTUYeCKNX HaBbIKOB MPUMEHEHNS TeopeTNYeCKONn NHOPMALIUA, MONYHYEHHON B X04€ N3yYeHUs
npogeccnoHanbHbIX ANCLUMNIINH;

[ pa3BMTME HAaBbIKOB CaMOCTOATENbLHOIO pelweHnsa npobaem n 3agay, CBA3aHHbIX ¢ npobnemaTukon, BbibpaHHON
cneunanusaumn, oBrageHne MeToankon paboTel C NEPBOMCTOYHUKAMN U MaTepuasaMn Nepuoanyeckon nevyaTun
ana yrnybneHua n akTyanamsaumm TeopeTrnyeckonm noaroToskm oby4vatoLwerocs;

[ cbop, o6obLLeHNE N aHaNn3 NONYHEHHbIX B X04€e NPakTUKM MaTepuasioB 4S5 NOArOTOBKM OTYeTa Mo NpakTUKe u
NCNoJib30BaHMe pe3ysibTaTOoB NPU BbIMOJHEHNN BaKaNnaBPCKOWN BbIMYCKHOW KBaanhuKaunoHHom paboThl;

[ npMeHeHne NoJsly4eHHbIX B npouecce oby4eHns 3HaHWU 0159 NOAFOTOBKN M MOCenyowero aHaamsa hMHaHCOBOM
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(byxranTepckon) ooKyMeHTaumMm n byxrantepckon UHaAHCOBON OTYETHOCTW.

1 OpraHunsaumoHHo-NpaBsoBas opMa, BUAblI AeATENbHOCTU N PblHOYHbIE No3numm 000 «ArpoTopr»

MHoto 6blna nponaeHa NPoM3BOACTBEHHAsA NpakTuUKa B KoMnaHum OO0 «ArpoTopr», MarasuH «larepoyka»
Haxogswenca no agpecy Mockosckas o6n., PameHckun p-H., 4. Obyxoso, yn. LleHTpanbHas, cTp. 2.

«MaTépoyka» ocHoBaHa B 1998 r., nepBbIi Mara3nH TOProeBon ceTn oTKpbiaca B 1999 r. B CaHkT-MNeTepbypre. B
2014 r. ctapToBan pebpeHAVHr, a Tak)Ke Npomn3oLlsia CMeHa No3nNLMOHMPOBaHUA U MaclwiTabHasa NnporpaMma
06HOBNIEHUA TOProBon ceTu. KonnmyecTBo YHMBepcaMoB, paboTalowmx nofs ynpasJieHNEM KOMMNaHWUW, COCTaBNseT
11 225 (paHHble Ha 23.01.18 r.). YncTaa po3HMYHas Bbipy4dka 3a 2017 r. coctaBuia 1 000 863 maH py6.
depepasibHas Toproeas ceTb «[1ATEépoYKa» HaxoaMTCAa B ynpaBsaeHun komnaHum X5 Retail Group (Moody’s -
«Ba2», S&P - «BB», Fitch Raitings - «BB», RAEX - ruAA). CeTb X5 Retail Group Bknto4aeT B cebs cynepMapkeThl
«[lepekpecToKk», runepmapkeTbl «Kapycenb» N Mara3nHbl «IKCMNPeCcc», a TakXXe pacnpepenutesibHble LeHTPbI U
rpy30BO aBTOTPAHCMNOPT.

Mpepnpuatue nMeeT CBOW JIOrOTUM, NeYaTb C NOJIHBIM HAMMEHOBaHUEM Ha PYCCKOM a3blke. O6LwecTBo He nmeeT
dnnmanos n obocobneHHbIX NogpasaesnieHnin, OTHOCUTCA K CybbeKkTam Manoro cpegHero npeanpuHMMaTenbCTBa B
cooTBeTCTBUN C PenepasibHbIM 3aKOHOM Ne 209-03 «O pa3BuTUKM MasIoro N cpefHero npegnpuHnMMaTesnbCTBa B
Poccuinckon ®epnepaunm».

Ob6wwecTBO NOCTaBJ/IEHO Ha y4YeT B Ka4yeCTBE HasoronaaTebLlinKa, 3aperncTpupoBaHo KayecTBe CcTpaxoBaTens B
TeppuTopuanbHOM opraHe lNMeHCnoHHOro oHaa Poccuickon ®epepanim n B UICMONHUTENIbHOM opraHe ®doHaa
coumanbHoOro cTpaxoBaHus Poccnnckon depepaumn.

Llensto cozpgaHna OO0 «ArpoTopr» SBASETCA OCyLLeCTBIeHMe X03ANCTBEHHOW AeATeNIbHOCTWY, HanpaBJ/IeHHOM Ha
n3BneyveHne npubbin.

2 OpraHusaunoHHas n yHKLMOHaIbHas CTPYKTypa ynpaBieHns, s3KoHoMmn4eckmne n hnHaHcosblie cnyxbol OO0
«ArpoTopr» uUx Lenu, 3agaqn, QyHKLuMn, KagpoBoe obecnevyeHmne, opraHmsaunsa B3aMMogencTBus, NpUMeHsemMble
KOMMYHUKaLNN

OpraHu3aunoHHasa cTpykTypa ObliecTBa HanpaBsJ/ieHa, NpexXae BCero, Ha yCTaHOBAEHMe YeTKUX B3anMOCBA3eNn
MeXAy OTOEeNIbHbIMU CTPYKTYPHbIMU noapa3neneHnaMmmn ObuecTsa, pacnpefeneHns Mexxay HAMKU npas u
OTBETCTBEHHOCTU. Ha npeanpuaTum NnpuMeHsaeTCs InHenHaa CTPYKTypa ynpaBiieHus.

YcnewHas n cornacoBaHHas [eATeNIbHOCTb KOJIIEKTUBA OpraHn3aumm Kak B 061acTv NpomM3BOACTBa NMPOAYKLNN 1
ycnyr, Tak 1n B 0671aCTn ynpaBsieHUa opraHu3saumen BO3MOXXKHa Npy NOCTOAHHOM COBEpPLLUEHCTBOBAHUN CUCTEMBbI
KOMMYHWKaunin B opraHmsaumn. Ha npegnpuatunm OO0 «ArpoTopr» XOpoLlo OTJlaXKeH npoLecc BepTuUKabHON
KOMMYHUKaLUN MeXAY PYKOBOAUTENAMN U NOAYNHEHHBIMUY, @ TaK)Xe ropU30oHTasIbHOW cpean paboTHMKOB
npeanpuatua. bnarogaps 3ToMy AOCTUraeTCca MakCUMasbHbI 3(MEKT B NPON3BOACTBEHHOM MpoLiecce
npeonpuaTuns.

Ha MmomeHT npoxoxaeHus npakTukmn B8 OO0 «ArpoTopr» gencTBoBaJsla ciefyroLlas cxema opraHM3aunoHHON
CTPYKTYPbl KOMMaHUM, OTpakeHHas Ha pucyHke 1.1.

DyHKLMOHabHas CTPYKTYpa OCHOBaHa Ha NpUHLKUMEe crneymanniaunm opraHn3aumnoHHbIX NOACTPYKTYP Mo
PYHKUMOHaNbHBIM NPU3HaKaM (MPOMU3BOACTBO, MAapKETUHI, CHab)xeHne n op. O4HOPOAHbLIX BUAOB OEATENbHOCTH).
DyHKLUMOHabHasa CTPYKTYpa opraHm3aumm 3aBUCUT OT ocobeHHoCTen Npon3BOACTBEHHOMO NMpoLecca U He 3aBUCUT
OT pa3MepoB opraHmMsauunmn. B manbix npegnpuatuax GyHKLMN o6beanHSaTCS U MOryT ObITb BO3JI0XKEHbI Ha
0[HOro YyenoBeka. Ha ocHoBe hYHKLMOHAIbHON CTPYKTYPbl CTPOUTCHA OpraHn3aumnMoHHas CTPYKTypa NpeanpusTus.
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