JTa 4yacTb paﬁOTbl BblJIOXKEHA B O3HAaKOMUTEJIbHbLIX LUeJisax. Ecsnn Bbl xoTUTE rnoJsliy4nThb pa60Ty MOJIHOCTbHK, TO
npmnobpeTnTe ee BOCro/1b30BaBLUNCL (POPMOV 3aKa3a Ha CTpaHULE C roTOBOV paboToui:
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BBEAEHWE

KnnmaTt KonnekTmea 4alle BCEro OKa3biBaeTCd Mo yrpo3omn rno npnynHe KoHgpamkTos. O4HaKo BeAb KOHINKTbI -
eCTeCcTBEHHOE fAABNIEHNE, KOTOPOro HEBO3MOXXHO n3bexxaTb U HE HY>XKHO MbITaTbCA MNOJIHOCTLIO UCKJIOYUTbL 13
TPYAOBOW MPaKTUKMU.

MopasibHO-NCNXOI0MNYECKNIN KIMMAT B KOJIIEKTUBE 3aBUCUT OT XapaKTepa KOMMYHUKALUN U IMYHOCTHLIX Ka4yecTs
Ka)kK4oro coTpygHuka. [la, Takme nokasaTesn, Kak Ba>XHOCTb B MOMeLLEHNN, TEMMEPATYPHbIA PEXUM 1
OCBELEHHOCTb, TO €CTb CAaHUTAPHO-TUTMEHNYECKNE YCNOBUS, O4EHb BaXKHbl A1 HOPMasibHOM paboTbl KOJIIEKTUBA.
Ho xapakTep B3aMMOOTHOLUEHU MeXAY COTPYOHUKaMMN TakXe BJNSET Ha NMCUXOKMMAT B KOJIIEKTMBE (MOXET,
haxke n B bonbwen creneHn). Ecnm paboTHMKM XOPOLLO KOMMYTUPYIOT APYr C APYrOM, TO 3TO MOMOraeT JIlo4AM
pacKpbiBaTb CBOW TBOPYECKMWI NOTeHUMaN, NPOsSBAATb UHULMATUBY 1M BbICTPO CNpaBAsATbLCSA C MOCTaBAEHHLIMU
uenamu.

MCcMXoNnornyeckmnm KIMMaT B KOJIIEKTUBE - 3TO KOMIMJIEKCHAA XapaKTEPUCTUKA MEXJIMYHOCTHbBIX OTHOLLUEHUN,
CTeneHn yaoBNEeTBOPEHHOCTN PabOTHNKOB YyCNOBUAMN TPyAa N KONMYECTBEHHON OLLEHKON (TO eCTb, 3apnaaTon) nx
0eAaTeNbHOCTW B rpynne, a TakXe ycao0BUi, CnocobcTByoWwmX (a MoXeT 6biTb, M NPensaTCTBYOWMX) NPOAYKTUBHON
COBMeCTHOM paboTe U BCECTOPOHHEMY Pa3BUTUIO JINYHOCTW B A@HHOW KOHKPETHOM 06LHOCTN Ntoaen.
BnaronpmAaTHbLIA MCMXONOrNYECKN HAaCTPOor cnocobCcTBYEeT TPYAOBOM MOTMBALUM U NOBbILLAET YPOBEHb
COLMANIbHOro ONTMMM3Ma BCEX N Ka)KOo0ro.

CounanbHO-NCUXOJIOrNYECKUIA KNMMAT B KOJIJIEKTUBE - MOKa3aTeslb YPOBHSA Pa3BUTUA KOJIIEKTUBA. [TOTOMY BakHO
perynspHo NpoBoAMTb ANArHOCTUKY U OTC/IEXNBAaTb AVMHAMUKY, BbISBASATb CBOMCTBA, CKPENAAoLWMe KOEKTUB
Wn paspywlatouine ero.

AKTYaJIbHOCTb TeMbl 3aKJ/ll04aeTCsl B TOM, YTO COLMAJIbHO-MCMXON0rN4ecknin knmmaT B KoanekTumee (CMKK),
noanep>X1BatoLWMNCA Ha HOPMaJZiIbHOM YPOBHE, MO3BOJISET Ka)KA0MY Y4aCTHUKY TPyLOBOro rnpoLuecca owywaTb
cebsa YacTuLEen orpoOMHON Fpynnbl JINL, BHOCSLLEN onpeaeneHHbIn BKaag B obuiee geno. TeM caMbIM y HYeNlOBEKa
noanep>XMBaeTCA MHTEpPeC K TOMY, YHEM OH 3aHMMAETCH, 4YTO ABAseTCA NobyanTenbHbIM (aKTOPOM K
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cnpaBea/IMBON OLEHKe YyCNexoB (a NopoNn, n Heyaay) He TOJIbKO CBOMX COBCTBEHHbIX, HO 1 Kosiner no ciy>xbe n
BCEro rnpeanpusaTus B LLeJIoM,

OT Toro, Kakou cyLlecTByeT MCUX0N0rn4ecKnn KaMmMaT B KOJIJIEKTMBE, BO MHOIMOM 3aBUCUT 3(PEeKTUBHOCTb
feaTenbHocTn Ntobon opraHmsaumn. NMpruyeMm NoNoXXMTEesbHbIA pe3ysbTaT KaXXA0ro YieHa KoMmaHabl onpeaenseT
yCNEeLWHOCTb BCEro npeanpuatus. TolbKo Haxoaacb B 340p0BO 06CTaHOBKE, MOXXHO FreHepnpoBaTb MHTEPECHbIe
naewn, packpbiBaTb CBOW MOTEHLMa, a TakXXe rPaMOTHO 1 BbICTPO NPETBOPATb B XKU3Hb C/I0XKHbIE MPOEKTHI.
O6BbeKT - NCMXONOrNYeCKNn Knmmar.

MpeomeT - ynpasiieHne NCUXosiorn4eckum KJanMaTom.

Llenb paboTbl 3akto4yaeTcs B TOM, 4TObObl MpoaHaan3npoBaTb CYLLHOCTb NCUXONOMMY4ECKOro KamMMaTa n
yrnpasJieHNs UM Ha npuMepe KoMnaHum «MeratoH-PuTtenn».

B cBfA3K C 3TOM LEenblo CTaBUTCA PAL 3a4au:

- PacKpbITb MOHATME U CYLLHOCTb NCUXOJIOTMYECKOro KiMaTa B OpraHusaumnm

- BblAE/INTb OCHOBHbIE 3aa4u ynpaBJieHNsa NCUXON0rMYeCKUM KJIMMaTOM B KOJIIEKTMBE KOMMNAaHUN

- BbIABUTb MeTOAbl DOPMUPOBAHNSA MOJIOXKNTESIBHOIO NCUXOJIOMTMHECKOro KaMaTa nepcoHana

- AaTb 0OLYI0 XapaKTeEPUCTUKY AeATEeNIbHOCTU OpraHm3aumm

- MPOBECTU aHaNn3 CUCTEMbI YrpaBJ/IeHUS MepPCcOHasIOM KOMMaHNK

- NPOM3BECTU aHaIN3 COCTOAHMSA NCUXOJIOMMYECKOro KimMaTa B KonsiekTmuse «MeradoH-Putenn»

- onpenesnTb OCHOBHbIE NPobneMbl yripaBieHs NepCcoHanoM B KOMMNaHUN

- pa3paboTaTb MEpPONPUATUA MO YYHLUIEHUIO NCMXOSIOrMYeCcKoro KnmmaTa B «MeradoH-Putenn»

- AaTb OLLeHKY NMpeaJsIoXKeHHbIX MEPONPUSATUNA.

CTpykTypa paboThl BKAOYaeT B ceba BBeAEHUE, TPY r1aBbl, 3aKJ04EHNE, CNUCOK NMTepaTypbl.

B nepBou rnaBe paccMaTpMBalOTCA TeopeTUYeckmne acnekTbl MCMXO0JIOrNYeCcKoro KammaTa.

Bo BTOpoOWM rnase nNpovM3BOANUTCHA aHaNN3 YrpaBAEHUS NCUXOSIOTNYECKMM KanmaTom B «MeradoH-Putenn».

B TpeTbel rnaBe pa3pabaTbiBalOTCA Mepbl MO €ro yay4dLlleHuto.

Ona packpblTMsa TeMbl 6blIM UCNOJIb30BaHbl y4ebHble nocobus no ynpasieHUIo NepcoHanoM, MmaTepuaibl
«MeradoH-Putenn», pecypcol UHTepHeT.

1.TeopeT|/|HeCKv|e OCHOBBbI yrpaBJieHNA NCUXONIOrMYeCKM KJIMMaTOM B KOJIJ1IEKTMBE OpraHn3sauunn

1.1.MoHATue n CTPYKTYpPa NCnxoJsiorn4eCckoro KianmMmaTa B KOJUJTEKTUBE OpPraHn3aunn

MCcMX0NOrMYeCKUn KIMMaT - 3TO Ba)KHas KOMMNOHEHTa 3pPeKTUBHOIO (PYHKLIMOHNPOBAHNS KOJIJIEKTUBA, MOCKOJIbKY
OH BO34ENCTBYET Ha JINYHYO NPON3BOANTENBHOCTE COTPYAHWNKOB, M Ha CNaXKEHHOCTb, CUHEPTUYHOCTb KOMaHAbl.
NcTopuyeckn, HECMOTPSA Ha MHTEPEC K KONNIEKTUBHOMY BOCMUTAHUIO B OTEYECTBEHHOW, TOrAa COBETCKOM
NMcuxosiormm, npobaemy NCMxosnormyeckon rpynrnoBoin aTMocepbl, COBMECTMMOCTU, KOJIIEKTUBHOWN CMJI0YEHHOCTY
B Hayke BrepBble MoAHAAM Ha 3anage. CocTos10Ch 3To Hnarogaps HaMYMIO COLMAIbHOTO 3aKasa K pa3paboTke
TeMbl. Y BU3Heca K NcuxosioraM BO3HMK BOMPOC - KakK, KpOMe MaTepuasisHOro CTUMYJIMPOBaHUS, MOXXHO [0OUTbCA
yBENIMYEHUS MPOU3BOANTENILHOCTU B rpynnax. NCMXOTEXHNKM TOr0 BPEMEHU BbISICHUAW, YTO NPON3BOANTENBHOCTb
TpyAa Haxo4UTCS B CBA3U C COBMECTMMOCTbIO JINYHOCTEN COTPYAHUKOB B rpymnne.



OT TOro, Kakom CyLLecTBYeT MCUXON0rNYeCKN KNMMaT B KOJIJIEKTUBE, BO MHOFOM 3aBUCUT 3(P(EKTUBHOCTb
neaTenbHoCcTW Ntobor opraHmsaumn. NMpruyeM NoONOXXKMUTENbHbIA pe3ysibTaT KaXXA0ro YieHa KoMaHabl onpeaenseT
YCMELWHOCTb BCEro npeanpuaTns. ToIbKO HaxoAsCb B 340p0oBON 06CTaHOBKE, MOXXHO FrEHEPNPOBAaTb MHTEPECHbIE
nhen, packpbiBaTb CBOM NMOTEHLUMNAJ, @ TaK)XXe rPaMoTHO U BbICTPO NPETBOPATL B XXU3Hb CJI0XKHbIE MPOEKThI.
Mcuxonormnyecknn knumaT 6biBaeT 6naronpusAaTHbIA NMbo HebnaronpusaTHbIA. NPy HEBO3MOXXHOCTU HAaXoANTbLCS B
rpynne moTmBauusa K paboTte, fake Npu CUIbLHOM N3Ha4YalbHOM NHTepece, byaeT HeYK/IOHHO CHUXXaTbCH.
BrepBble TEPMUH «MCUXONOrNYECKNIA KNMaT» Bbln nponsHeceH H. C. MaHCYpOBbLIM B KOHTEKCTE N3yYeHus
MPOV3BOACTBEHHOIO KOJIIEKTUBA . YyTh N0O3>Ke NCUXO0JI0MM CTaIN BblAENSATb COLMAIbHO-MCUXO0N0rNYECKN 1
MOpPaJIbHO-MCUXO0SIOrNYEeCKMA KAMMaT. NMCMX0Nornyecknim KNMmaT - LUMPOKOE MOHATME, OCTajlbHble BXOAAT B €ro
cocTas.

Mcruxonornvyecknin KNMMaT B KOJIIEKTUBE - 3TO KOMIMJIEKCHAs XapaKTEPUCTNKA MEXJINYHOCTHbLIX OTHOLUEHUA,
CTeneHn yaoBAeTBOPEHHOCTN PabOTHUKOB yCNOBMAMU TPyAa N KOJIMYECTBEHHOW OLEHKOM (TO ecTb, 3apnjaTon) ux
DEeATeNbHOCTN B Fpynmne, a TakXe yCJ0BUNA, CNOCOBCTBYOWMX (a MOXET BbiTb, M NPensTCTBYOWMX) NPOAYKTUBHON
coBMeCcTHoM paboTe 1 BCECTOPOHHEMY Pa3BUTUIO JINYHOCTU B 4AaHHON KOHKPETHOM 06 HOCTN toaen.
BnaronpuaTHbIA MNCUXONOrNYECKNIA HAaCTPOK cnocobCcTBYeT TPYA0BOK MOTMBALIUM U NOBLILLAET YPOBEHb
COLMANIbHOro ONTMMM3Ma BCEX N Ka)K4oro.

CoumanbHO-NCMXoNornyecknin kammaT B konnekTuse (CMKK), noaaep>xmBaoLwminca Ha HOpMaabHOM YPOBHE,
MO3BOJISIET KaXKA0MY YY4aCTHMKY TPYAOBOro npouecca owywaTb cebs 4yacTuuen orpoMHON rpynnbl 1L, BHOCSLLEN
onpepeneHHbIN BKNag B obuiee geno . TeM caMbiM y YesloBeKa NOALEPKMBAETCS MHTEPEC K TOMY, YeM OH
3aHMMaeTCs, YTOo ABnsfeTCa NobyanTenbHbIM (hakTOPOM K ClpaBen/iInBoON OLLeHKe ycrnexoB (a mopown, n Heyaa4) He
TOJIbKO CBOUX COBCTBEHHbLIX, HO 1 KOJI1er no ciy>xbe n BCcero NnpeanpuaTus B LLESIOM.

Mcruxonornyecknin KNUMaT - 3TO BMOJIHE onpefesieHHas cucteMa obblHaeB 1 HOPM, MPUHATLIX B 3TOW KOHKPETHOW
rpynne nwogen. Kaxkabll y4aCTHUK TPYAOBOro NpoLecca 3aBUCUT APYr OT Apyra (To ecTb paboTatoT Tak
Ha3blBaeMble coLManbHble CBA3M), B TO XKE& BPEMS OHWU 3aBUCAT OT COBMECTHO BbIMOJHAEMbIX (DYHKLMA (TO eCcTb
DYHKLMOHMPYIOT CBA3M 3a4aM).

CMNKK BnnsieT Ha Npou3BOAUTENBHOCTb TPyAa, Ha OTHOLWEHMe paboTHMKOB Kak K opraHusaunm Booblle, Tak 1 K
KOHKPETHOMY PYKOBOLAUTEIO B YaCTHOCTW, @ TakXXe K CBOMM HemnocpenCcTBeHHbIM 06A3aHHOCTAM.
Mcruxonorn4yecknin KNUMaT - XapakTep 3MOLMN, BOSHUKAKOLWMX BO B3aMMOOTHOLIEHUAX I0AEN, OCHOBaHHbIX Ha X
CUMNaTMAX, COBNAAEHUN MHTEPECOB, XapaKTepOoB N CKIOHHOCTEN. MNCUXonorm4yeckmin KnuMmaT BKOYaeT 3 cdepsl :
e CoumanbHbIN KNIMMaT - 0CO3HaHMeE Lenein n 3agayvy BCeEMU y4acTHMKaMun, cobnogeHne npas n o6si3aHHOCTEN.

¢ MopanbHbIN KIUMAT - LLEHHOCTU, NPUHATLIE B rpynne. IXx e AMHCTBO, NPUHATNE, COrlacOBaHHOCTb.

¢ Co6CTBEHHO NCUXOJIOFNYECKUIN KINMAT - HeodurLMasibHble OTHOLIEHNA B KOJIJIEKTUBE.

CywecTtByeT 4 NoaxoAa K N3y4eHUIo NMCUXO0N0rn4eckoro KamMaTa B KOJIJIeKTUBE:

1. KnumaT - 3TO KOJIJIEKTUBHOE COo3HaHme. OCo3HaHMe KaxKablM 4sieHoM obuiecTBa B3aUMOOTHOLLEHWI B
KOJIIEKTUBE, YC/IOBUI TPpyAa, METOLOB €ro CTUMYJ/INPOBaHUA.

2. KnnmaT - HacTpoeHue KosslekTuea. To eCTb BegyLlas poJjib OTBOAUTCHA HE CO3HaHWUIO, @ SMOLUAM.

3. KnumaT - CTuAb B3aUMOLENCTBUA NOOEN, BANAIOWMNIN Ha UX COCTOAHME.

4. KnumaT - nokKasaTesib COBMECTUMOCTU rpynmbl, MOPaJIbHOr0 1 NCUXOSIOFMYECKOro egNUHCTBA €€ y4aCTHUNKOB.
Hanuyne obwmx MHEHNRA, Tpaanumin n obblyaes.

OcobeHHOCTb NCUXOJIOFNYECKOro KAMMaTa Kak (heHoOMeHa - ero co3gaeT caM YesioBek, OH cnocobeH BAMATb Ha
KAMMaT, yaydwaTb U U3MEHSATb.

OCHOBHble (hbaKTopbl, oNpenensoLmne CounaibHO-NMCMXON0rNYEeCKN KNMMAT B KOJIJIEKTUBE : YO0BNETBOPEHHOCTD,
a 3Ha4uT, U NPUBJIEKATENbHOCTb TOr0, YeM NPUXOANTCA 3aHMMATbCA B 4AaHHON KOHKPETHOM opraHm3aumnn. YcioBus
Tpyaa. Pexxnm. KonnyecTBeHHOE Bbipa>keHne oL eHKM Tpyda (To ecTb pa3mep 3apaboTHoM nnaThl). O6WNIA CTUNb
pyKkoBoACTBa. BO3MOXHOCTb poCTa Mo KapbepHOW ecTHULE. B3auMonoHMMaHne n xxenaHne nNpunTu Ha BbIPy4YKy B
cnydae HeobxooMMOCTU, TO eCTb YMeHne «NoACTaBUTb naevyo». Hannyume ToNbKO 04HO nngepa, a MMEeHHO
pykoBoauTens (KOTOPOro, KCTaTu, AOJ/IKHbI MPU3HaBaTb abCOOTHO BCe COTPYAHMKKN). B NpoTBHOM cnyyae B
KonnekTuee 6yayT NpUCyTCTBOBaTh «pa3bposd M WaTaHNA», KOTOPbIE HU K YEMY XOPOLUEMY HE NpUBEAYT.
CpaboTaHHOCTb BCEX YHaCTHUKOB TPYAOBOIro npoLecca (To eCTb YeTKOe pa3rpaHnyeHme BbINOAHSAEMbIX (hYHKLNNR).
CoBMeCTMMOCTb Ha ypoBHe HeboNbLON rpynnbl UK BCEro orca B LesioM. B KonnekTuee fosixkHa
MPUCYTCTBOBATb aTMOC(epa COTPYAHNYECTBA, a He nogasaeHnsa apyr apyra. Cnao4yeHHocTb. Ha co3zgaHue
MCUXOIOTNYECKOro KIMMaTa B KOJIJIEKTUBE BNSIET OpraHuU3aLnoHHas KyabTypa B LesioM. MNpusHaHne Kaxkabim
paboTHMKOM NpPOgeCcCMOHalIbHbIX Ka4eCTB W 3acayr APYyrnx y4aCTHMKOB TPYAOBOro nNpouecca. Xapakrep
B3aMMOOTHOLLEHU MeXAY KosleraMu. B konnekTnee MoXKeT HapacTaTb HaNpPs»XeHHOCTb M3-3a TOro, 4TO O4HNU
04N OTINYAIOTCH KOMMYHUKATUBHOCTbLIO U OTKPLITOCTbIO, @ APYrne - A40BOJIbHO CKPbITHbI N HEOBLWNTENbHBI.



JInyHble Ka4yecTBa Kakaoro pa6OTHVIKa, a Tak>XXe ero O6paBOBaHHOCTb N YPOBEHb KYJ1bTYPbI.

PucyHok 1 - CTpyKTypa COUManbHO-MCUXO0JIOrMYeCcKoro KanMaTa

Mcnxonornyeckuin KnumaT 6biBaeT 61aronpuUAaTHLIM U HEGNaronpuUaTHLIM. /1S NepBOro XapakTepHo:

» nobpoxxenaTesibHOE OTHOLLEHNE YHACTHUKOB APYr K APYrY;

e IyX TOBAPULLECTBA;

e afjlekBaTHas B3auMHas TpeboBaTeslbHOCTb, 0bycnaBsMBatoLlas TBOPYECKYO 3DMHEKTUBHYIO AeATEeNbHOCTb;
* B3aMMOMOMOLLb;

* PAZlOCTb OT OOLEHUS N OTKPBLITOCTb KOMMYHUKALWIA;

* 6e30MacHOCTb U KOMMOPT;

* ONTUMU3M;

* YBEPEHHOCTb B cebe 1 KONNEKTUBE;

* BO3MOXXHOCTb CBOHOAHO 1 TBOPYECKN MbIC/INTL, PACKPbIBaTb U PEasiM30BbIBaTb COOCTBEHHbIN MOTEHU KA.
Ho CTOUT OTMETUTb, YTO COYEeTaHne B3auMHOM TpeboBaTeNbHOCTM 1 B3aMMOMNoMoLLM 06a3aTenbHo. OQHa NnLlb
B3aMOMOMOLLb NPEBPaTUTCA BO BCEA03BOJIEHHOCTb, «BpaTCKoe» OTHOLLEHUE, YTO CO BpEMEeHEM Co34acT
HebNaronpuATHLIA KAUMaT.

HebnaronpuaTHbIA, UM HE3Q0POBLIN KAUMAT BKOYAeT B cebsl MPOTMBOMOJIOXKHbIE XapaKTEPUCTUKN :

neccMMmnsm;,;
HegoBepue n HeyBaXxeHue,;

XO0NMoAHOCTb N CKPbITHOCTb B OTHOLLUEHUAX;
caoep>XXmBaHme NMMYHOCTHOIO nNoTeHUMana,

pPa3apakKMTenbHOCTb;
HaMNPS»XEHHOCTb U KOHMINKTHOCTb;
HeYyBEepPeHHOCTb;

HenoHUMaHue;
CTpax owmnbKM, HaKasaHUa N HEMPUHATUS;

NnoAO3PUTENbHOCTb.

OTMeYeHO, 4TO 340POBLIN KAMMaT NOBbILLAET NPON3BOANTENLHOCTbL U 3hPEKTUBHOCTL Tpyaa. HebnaronpusaTHbin
KJIMMaT BbI3bIBAET YacTble CllyYan HapyleHus 6esonacHocT U Ha 20 % CHMXXaeT NMPou3BOANTENIbHOCTb.
300pOBbIN KNMMAT yA0B/IeTBOPSAET NOTPeOHOCTM ero y4aCTHUKOB M He NMPOTUBOPEYNUT 06LLEeCTBEHHLIM HOPMaM ”
LLleHHOCTSAM. HanpumMep, B KPMMUHaJIbHOM KOJIIEKTUBE MOXET bblTb e ANHCTBO MHEHUN, B3rNa40B 1 ybexxaeHumn, Ho
ans obwecTBa 0eATeNIbHOCTb €ro y4aCTHMKOB BpeaHa, CO6CTBEHHO, Kak B UTOre 1 Asst CaMUx y4aCTHMKOB (MpoCcTo
OHW 3TOr0 He 3HaloT).

Mcruxonorn4yecknin KNMMaT B KOJIIEKTMBE UMeET onpefesieHHYI0 CTPYKTYpY:

1. OTHOWEHMA NO «Fropu3oHTann». MNMoapasymMeBaeTCs CMJIOYEHHOCTb KOJIIEKTUBA, XapaKTep MEXJIMYHOCTHbIX
OTHOLWEHWNI, cnocobbl pelleHns KOHMINKTOB.

2. OTHOLWeEHNSA NO «BEPTUKaAN» (C Ha4YalbHUKOM U agMUHUCTPaUMEN).

3. OTHowWweHWe K TpyAay. YO0BNeTBOPEHHOCTbL paboTonm 1 HaMepeHMe 0CTaBaTbCs B 3TUX YCI0BUSIX.

KnnmaT nmeeT ABa YPOBHS: CTaTUYECKUA U ANHAMUYECKNN.

PncyHok 2 - Buabl NCMxXos0rn4eckoro kammaTa

CtaTnyeckunn

ITO YyCTONYMBOE OTHOLWEHNEe paboTHNKOB K TpyAy, MOCTOSAHHbIE MEXJ/IMYHOCTHbIE OTHOWEHUS. KNnuMaT yCTONYMB 1
XOPOLLO BIHOCUT BHELUHME BANAHNSA. ChopMUpPOBaTb KAMMAT Ha 3TOM YPOBHE HEMPOCTO, HO MOTOM €ro JIerko
noaaepXXnBaTh. YHAaCTHUKM KOJIJIEKTUBA YYBCTBYIOT 3TY CTabuUNbHOCTb, OT Yero 6onblie yBepeHbl B COBCTBEHHOM
MoJsIoXKeHUN. Koppekumsa KnamMmaTa NpakTu4eckn He TpebyeTcs, KOHTPOJb - 3NN304ANYECKUNA. DTOT YPOBEHbL €LLle
Ha3bIBaAOT COLUMANIbHO-MCUXOJIOMTMYECKUM KIIMMaTOM.

OnHammnyeckum

OTO N3MEHYMBLIN XapaKTep KOJIEKTMBA. KnnMaT MeHAeTCs eXXeaHEBHO N3-3a CMEeHbl HACTPOEHUN ero y4aCTHMKOB.
ITOT ypOBEHb €lle Ha3bIBalOT MCUX0JI0rnYeckom atmocdepon. OHa BbiICTpee MEHSETCS U MEHbLLE OlyLlIaeTCs
yyYyacTHMKaMn. Mo Mepe HaKOMJIeHHbIX NU3MEHEHUIN MOXXET CO34aTb HE30POBbLIN KIUMAT B KOJIIEKTUBE.



Mcruxonorn4yecknin KNMMaT MHOr4a OTOXKAECTBSAOT C COLMaNbHO-MCUXONTOMMYECKUM NN MOPabHO-
NMCUXONOrNYECKUM, YTO OOMOJIHUTESNIbHO NoAYEPKUBAET ero oCHoBY. OcHoBa 61aronpuATHOroO KAnMMaTa - eANHCTBO
N CXOACTBO LeHHOCTEeN y4aCcTHUKOB KOJIIEKTUBA.

XapaKTep KAuMaTa BANAET Ha JINYHOCTb: CTUMYNMPYET UK HET K Tpyay, COBMECTHON AeATeNbHOCTU, NOgHUMaeT
WS OMyCKaeT HacTpPoeHne, BCENISET BEPY UM HEYBEPEHHOCTb B COBCTBEHHbIE CUJibl, 6OAPOCTbL UM YHbIHME,
CTUMYNMpPYeT Uan NodaBssieT akTUBHOCTb.

MpeanonoXXunTb xapakTep KAMMaTa 04eHb MPOCTOo. JJoOCTaTOYHO ero y4acTHMKaM NMlb OTBETUTbL Ha BOMPOCHI
KHPABUTCH - HE HPABUTCA», «<yCTPaAMBAET - HE YCTPaMBaeT», «XO4ETCSH - He X04eTCH BbiTb B KOJIEKTUBE.

B Ka)xgon rpynne NnpucyTCTBYeT COpeBHOBaTe/IbHasaA aTMocdepa, 4TO NPOC/EXNBAETCH AaXKe B MAPE XXUBOTHbLIX U
LEeTCKUX KOJIIeKTMBax, roe camm cybbekThbl He oTAaloT euwle cebe B TOM OT4eTa, O4HAKO BCerja U3 HUX HeKOTopble
BblgensTca 6onee MHULNMATUBHBIMU, KOMMYHUKabenbHbIMU, yMenbiMu. O6pa3oBbiBaeTCA HEKas nepapxus
nnpepcTBa N MOAYNHEHMNS, N 34€Cb A0/KHbI BKAOYATbhCA KY/IbTYPHble MeXaHN3Mbl B3aMMOOENCTBUS.

Kakum obpa3oM noan MOryT OpUEeHTMPOBaTbCA B CBOMX B3aMMOOTHOLLEHUAX B KOJINEeKTUBax? BosHnkaeT
noTpebHoCcTb oTHopa Ato4en B rpynnbl N0 NPUHLWAY MCMXON0rNYeCKOn COBMECTUMOCTH, YTO AeslaeTcs Ha 3anage
y>xxe 6onee 100 neT. Ha cerogHa ogHako y Hac 60bLWLNHCTBO KONNEKTMBOB (DOPMUPYIOTCA CTUXUIAHO, 6e3
cobnopeHns kakoro-nmbo npmHumuna. N3pepka 3agayen chopMmpoBaTb COrlacoBaHHbIN 3PHEKTUBHbBIN KONIEKTUB
3a[aeTCsa YaCTHbIA KPYNHbIA BM3HEC nnm cneunanan3npoBaHHble FOCCTPYKTYpPbl. B oCTanbHbIX Cnydanx
6naronpusAaTHaN NCcMxosiornyeckasn aTMocgepa ABNaeTcs 60sbLLION PeAKOCTbIO, 32a4aCTY0 AaXKe C/Ty4alHOCTbIO.
Paaom c obuumnanbHOM CTPYKTYPOR yrpaB/ieHNs OTHOLLEHUAMUN, eC/IM OHa NPUCYTCTBYET B rpynne, cylecTsyeT
HeodmuManbHaa CTPYKTypa Angepcrtea. BaxxHo, cooTBeTCTBYET M ouumanbHaa CTPYKTypa HeouLmaabHON.
XopoLo As15 KONEeKTMBA, eC/IN PYKOBOAUTENIEM Ha3HavYaeTCsa IMAEP U B MCUXOSIOrNYECKOM CMbIcsie. B nHoM
c/ilydae, Korga pykoBOACTBO Ha3Ha4vaeT YyesioBeka oT cebs, a BHYTPM KOIJIEKTUBA NPUTOM CyLLeCcTBYyeT APYromn
HedopManbHbIN Nuaep, HemsbeXXHbl MPOTMBOCTOSHUS.

KonnekTue MOXeT CyLLeCcTBOBaTb HOMUHAJIbHO, Y4aCTHUKK MOTYT O4eHb MOBEPXHOCTHO 06LaTbCA NN JaXe He
B3aMMOOENCTBOBaTb BOBCe, Kak bbiBaeT, HanpuMep, C rpynnamMm CTy4eHTOB 3a04HOM hopMbl 06yveHns nnm
KOIJIEKTUBOM YMNPaBAAIOLMX HAXOAALLNMMUNCSA B pa3HbIX ropoaax hunnanamu. labbl B KonnekTnee chopMmpoBasncs
6,1aronNprATHLIN NCUXOSIOTNYECKUIA KIUMAT - HY>XHO OENCTBUTENIbHOE HaX0XAEeHME YYaCTHUKOB B HEM,
MPUHAANEXHOCTb NX KONIEKTUBY, UX B3aUMOLENCTBME.

[na co3paHusa NoNoXKNTENbHOrO KnMMaTa npuberatoT K cneumnanbHbIM 3aHATUAM, TPEHUHIaM Ha 3Tanax
MOBbILLUEHMSA KBaIMPKaLMUN, KOPNOPATUBHbLIM CMJIoYaloLWmMM urpam. JItoan BHYTPU CUCTEMbI PEaHMMMPOBaTb CaMm
cebs 1 OTHOLLEHNSA HE B COCTOSAHMN. B urpax »xe Ha B3auMogencTemne, Koraa CoOTpyaHNKN B pa3HOM Bo3pacTe n
CTaTyce O0J/DKHbl BCTYMaTb Aake B PU3NYECKU KOHTAKT, AepxxaTb, NogHUMaTb APYr Apyra, CMOTpeTb, obwaTbhCs,
OHW CHUMAIOT CBOW MACKW, OTXOAAT OT 3af4aHHbIX POJier U HAaYMHAOT NPoaABAATb cebsa B XX1UBOM obLLeHnN.
CoBMeCTHbIe [EeCTBMA U NPO3PadYHOCTb, KOrga BMOHO YesloBEKa B OeATENbHOCTY, CNOCOBCTBYIOT POCTY AOBEpUS,
MOpPaJIbHO-NCUXOJIOTNYECKUI KINMAT B KOJIIEKTUBE yy4LlLIaeTcs .

OAHaKo MOMNbITKW CMAOTUTb KOJIJIEKTUB Yepes3 KOpnopaTUBHbIE LLEHHOCTM U COBMECTHOE BPEMSAMPOBOXAEHNE He
BCerpa yaa4Hbl. YacTo OHM NPOBOASATCH NINLLb HOMUHAJIBHO MO 3a4ayYe NpaBaeHns, Ha MecTax Aaxe 6e3 y4yacTus
npodeccnoHanoB N MOBEPXHOCTHbLI MO XapakTepy. Tak CayvaeTcs, Korga 3By4aT KpacuBble I0O3YHI U, Kakne He
HaxXxo4sT B XKUBbIX JIIOAAX OTKJIMKA, HE NPUBS3aHbl K UX BHYTPUINYHOCTHOW N MEXXJIMYHOCTHOW NCMXON0rMYeCKomn
peanbHOCTWN. BaXKHbl 34eCb 1 NCUXOJI0OrMYecKe Ka4ecTBa CaMOro YesioBeka. BbICOKOMEpPHOCTb,
NnoAo03pUTENIbHOCTb, arpeccMBHOCTL, 6axBasibCTBO, Aake 0OblYHAsA 3aMKHYTOCTb
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