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BeseneHune

B ycnoBusx coppemMeHHOro obuiectsa npegnpuHnMaTesib LO/HKEH MOCTPOUTL CBOM BM3HEC HAaCTONbLKO CTYNeHYaTo,
4TO6bI HEe YCTyNaTb APYrMM Ha NPON3BOACTBEHHOM pbiHKe. OHO N3 LEHTPaJIbHbIX MECT B YCMELIHOM
PYHKUMOHNPOBaHUN NPeanpuUATUS MPUHALNEXUT CUCTEME JIOTUCTUKMN.

CerofHa TpygHO NpencTaBuTb MOCTABKY MM XKe MOKYMNKYy ToBapa 6e3 NorncTmku, KoTopas NpucyTCTBYeT Be3fe,
roe ecTb Cnpoc n npepnoxxeHne. MNMpaBnabHO MOCTPOEHHAA CUCTEMA JIOTUCTUKM MO3BONSET KOMMNAaHUAM
NCMOJIb30BaTb €€ KaK MHCTPYMEHT MOBbILLIEHNS CBOEN KOHKYPEHTOCNOCOOHOCTI, a Tak)Xe CHMXKaTb 3aTpaThbl U
MOBbILWATh 4OXOAHOCTb aKTUBOB KOMMaHUN.

OcHOBHOW NpropuTeT ANA 3PPEKTUBHOI0 pa3BnTNA CybbekTa X039MCTBOBAHNS - MOMCK BO3MOXXHOCTEN
COKpaLleHnsa NPoM3BOACTBEHHbIX 3aTpaT U n3gep>xek obpalleHns B Lensax yBenanyeHus npnbsinm npeanpusaTtmns
pOoCTa KayecTBa, OKa3aHWs KoMMJiekca ycnyr notpebutento. No3ToMy B YCNOBUSAX PA3BUTUS PbIHOYHbBIX OTHOLLEHUNA
MPUHUNN CllaraeMblX pacyéTa, Bbirogbl N NnoTpebntenen BefET K POCTY Ba)KHOCTU UMEHHO JIOTUCTUKN. VIMEHHO
3TNM 06BACHAETCA aKTyaslbHOCTb TEMbI UCCIeLOBaAHUS.

Jlornctumka - 3To He TOJIbKO TPaHCMOPTUPOBKa U CKNaAnpoBaHMNE, 3TO NMOHATME wupe. OHO BKJOYaeT B cebsa n
Takume IornucTuyeckme onepaunm, Kak 3akynka, cbbiT, ynpaBaeHue 3anacamMmu n gpyrue.

Korga npeanpusaTtve pewaeT HavYyaTb NMPOU3BOACTBO ONpeneneHHbIX TOBAapOB UV NMpenocTaBieHne yCnyr,
Heobxoanmo no3aboTnTbca 0 ToM, 4T0obbl obecneynTb NpoLEeCcC MPON3BOACTBA BCEMM HY)XHbIMU MaTepuaiaMu.
MpuobpeTeHne MmaTepmnasnoB MOXXET MMeTb HEKOTOpble NMpobsieMbl, NOCKONbKY TpebyeTca nckaTb pecypchl
COOTBETCTBYHOLWEro Ka4yecTBa No NpMemMaemMsiM LeHaM. PelinTb Takylo 3agavy NOMOXXET 3aKyrno4Hasa orucTunka.
Nornctmka HeobxoanMa s opraHmM3aumnm rpaMoOTHON0 pacnpeneneHuns Colpba U roToBOM Npoaykumm. OHa
MO3BOJISET ONTUMM3NPOBATh PECYPChl OPraHM3aunm, N3LEePXKN, a TakXKe paunoHasibHO NJIaHNPOBaTb ABUXKEHME
hbnHaHCoBbIX cpeacTB. MHoroobpasmne To4YeK 3peHNA Ha JIOFUCTUYECKYIO OEATENIbHOCTb NPeAnpUATUA aenaeT
aKTyaJibHbIM ee nccnenoBaHue.

O6BbEeKTOM OaHHOro UccaenoBaHMaA BbiICTynaeT KoMnaHnsa AO «P3IM XonanHr».

MpeomMeToM nccnenoBaHUs ABASETCS ynpaB/ieHNe 3aKynoYHOW AeATEeNbHOCTbIO Ha NpeanpusaTun.

1 Llenn n 3agayn paboThbl


https://stuservis.ru/otchet-po-praktike/61954
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Llenb paboTbl - BbigBAeHWe npobsiem ynpaBsieHnsa 3aKyno4YHON AeAaTesIbHOCTbo B KoMNaHum AO «P3M XonauHr» n
pa3paboTka MeponpuATUA NO ee COBEPLLUEHCTBOBAHMIO.

Ona poctuxeHns uenn 6bnm NocTaBNeHbl Caeayowmne 3agadm:

- U3y4eHne TeopeTUYeCKNxX OCHOB CUCTEMbI yNpaBieHNsa 3aKyrnkamMu Ha COBPEMEHHOM NpeanpusaTuun.

- onpeneneHne ocobeHHOCTen ynpaBaeHnsa 3akynkamm B AO «P3IN XonguHr»

- pa3paboTka NporpamMMbl NOBbILLEHNS IPHEKTUBHOCTN 3aKYNMOYHOM NOrncTmkn B AO «P3IN XonguHrs.,

Bbibop nocnenoBaTenbHOCTY BbllLeyKa3aHHbIX 3a4a4y U CTPYKTYpbl paboTsl ObsIn cchopMmMpoBaHbI B MPSIMOWA
3aBUCUMOCTM OT MOCTaB/IEHHOW Len, KOTopas BbipaXkaeTCcs B aHasIM3e 3aKyrno4YHoW AeAaTesIbHOCTU peasibHON
KOMMNaHuu.

Ons Toro 4To6bl NPOBECTU aHaNN3 NorncTrudeckon cnctemol AO «PIMM XonaunHr» 6blna NCnosb3oBaHa creaytowas
[OKYMeHTaLuua: 4oroBopbl C NOCTaBLMKaMn U NoKynaTenaMu, rogosas byxrantepckas oT4eTHOCTb, @ TakxXe
MONYJISIPHbIE N aKTYyaJibHblE INTEPATYPHbIE NCTOYHUKN.

PaboTa cocTonT 13 BBEAEHUA, TPEX Pa3Ae/oB, 3aKJOYEHNS U NMPUSTIOXKEHUN.

2 AHanuTuYyeckun 063op. TeopeTnYeCcKMe N METOANYECKNE aCNEKThI YNpaBieHUs 3aKyNnoYHON AeATesIbHOCTbIO
npeanpuaTns

2.1. CyLLI,HOCTb, uenn n oCHOBHblE 3a4a4un 3aKyI'IO'-|HOI7I NOrnNcTuKn

OcCHOBHOW NpropuTeT ANA 3PPEKTUBHOI0 pa3BUTUA CybbekTa X039NCTBOBAHUS - MOMCK BO3MOXXHOCTEN
COKpalLleHnNs NPoM3BOACTBEHHLIX 3aTpaT U n3gep>xek obpalleHns B Lensx yBeanyeHus npnbbinm npeanpusaTtmns
pOCTa KayecTBa OKa3aHUsA KOMIMJIeKCa ycayr notpebutento. NMo3ToMy B yCJ0BUAX PAa3BUTUS PbIHOYHbBIX OTHOLLIEHWUIA
MPUHLWN C/laraeMblX pacyéTa, Bbiroabl 1 noTpebutenent BeAET K POCTY BaXKHOCTU UMEHHO JIOTUCTUKN.

B HacTosALee BpeMsa OrUCTUKA LLNPOKO MCMOAb3yeTCA BO BCEM MUpe. Kak cHMTaloT MHOrme aBTopbl, TakMe Kak
WN.O. AcdaHaceHko [5, ¢.13], M.H. F'puropees [12, c. 15], A.M. F'ag>xuHckui [9, c. 211, n gp. 6e3 peweHuns
JIOrNCTUYECKMX 3a8a4y TpyaHo nobeanTb B KOHKYpeHTHOW Bopbbe.

Kaxkabllh npeanpuHMaTeb 3HaeT, YTO JIOTUCTUKA - 3TO BaXKHO, U 4YTO OHa A0JKHa ObiTb HanaXkeHa.

JlorncTumka - 3T0 He TONbKO TPaHCMOPTUPOBKa M CKNaANpPOBaHMeE, 3TO NOHATUE wurpe. OHO BKAOYaeT B ceba n
TakKue IornMcTuyeckme onepauunm, Kak 3akynka, cbbiT, ynpasneHue 3anacamMmu n gpyrue.

Jlornctuka Kak Hayka cpopMupoBasiacb JINLb K cepenunHe XIX Beka 1 CTasla akTUBHO NMPUMEHATLCA B NEPUOL
BTOPOW MNPOBOW BOWHbI, KOrAa Heobxoanmo 6b1s10 4HeTKoe B3aMMOAENCTBNE ThISIOBbIX U (PPOHTOBLIX CHab-
eHvyeckux 6a3 n TpaHcnopTa.

B 3KOHOMUKE M NPeAnpPUHNMATENLCKON AEATENbHOCTY, @ TakXXe B HAay4YHON SKOHOMUYECKON nnTepaType
BbIAENAOT ABa HanpaB/ieHNs B IOTUCTUKE:

1) aHann3 pblHKa NOCTaBLUWKOB 1 NoTpebutenen;

2) ynpasJfieHMe onepauunaMm, CBA3aHHbIMY C TOBAapPOABVIKEHNEM MEXAY NOCTaBLLMKaMN 1 NPON3BOANTENAMMU,
MnpousBoOAUTENAMM U NoTpebutensamu.

OLHaKo BCe NpeanoyYnTaloT BUAETh B IOTUCTUKE 60JblLEe IKOHOMUYECKYIO CTOPOHY, Tak Kak B TOW WX UHOW
CTerneHun CBA3bIBAOT JIOTUCTUKY C NOJlyYeHneM onpeaeneHHon npubsinm npyu Apyrux HammMmeHbLUMX 3aTpaTax,
npuyem Takaa cuctema paspabaTbiBaeTcs 419 Ka)XL40ro OTAE/IbHOro NpeanpusaTns, B 3aBUCMMOCTY OT BMAa
Npon3BeAeHHON NPOAYKLUNN NN NPefoCTaBASAEMbIX YCYT.

Korpa npepgnpuatue pelwaeT Ha4yaTb NPOM3BOACTBO OMNpeAeieHHbIX TOBAapOB AN NpefocTaBiaeHne ycnyr,
HeobxoaAnMo No3aboTnUTbCA 0 TOM, 4TOObLI 06ecnevynTb NpoLLecc NPOM3BOACTBA BCEMU HY>XHBIMU MaTepmnanamu.
MprobpeTeHne MaTepurasoB MOXET MMETb HEKOTOopble NpobaemMbl, MOCKONbLKY TpebyeTcs nckaTb pecypchl
COOTBETCTBYIOLLEro KavyecTBa Mo MpUeMsieMbIM LieHaM. PelunTb TaKylo 3a4ady MOMOXKET 3aKyrno4YyHasa JorMcTuKa.
3aKyrnoyHas NorucTMka NoMoraeT PyKOBOACTBY pPeLnTb PAL BOMNPOCOB: YTO KYMUTb, Y KOr0 KYMUTb N B KAKOM
KOJINYEeCTBE, a TakKXKe KOrga KyrnunTb.

3aKyrnoyHas NorucTmkKa - 3To NMPOLECC, HanpaBJIEHHbIN Ha obecnevyeHne NoTpebHOCTEN NPeaAnpuaTns B
HeobxoAuMbIX MaTepmnanax. Takoe obecnevyeHne AOKHO AOCTUraTbCA C Hambosiee MaKCMMasibHOM 3KOHOMMUYECKOM
BbIro4oMn. [loCTMXXeHne NocTaB/IeHHbIX Liesiel MoCpefCcTBOM 3aKYMOYHOM JIOFUCTUKK MOXKET BbITb OCyLLLeCTB/IEHO
npu cobnogeHnn cnegyowmnx yciaoBumn:

[ cobniogeHne CPOKOB MOCTaBKM HEOBXOANMOrO CbIPbA.

[J KOHTPOJIb KOJINYeCTBa 3aKyrnaeMblX MaTepnasioB 1N paLmoHaaibHON NOTPebHOCTN B HUX.

[J obecnevyeHne Ka4ecTBa NPOM3BOACTBA W Ka4yeCTBa TOBApOB.



3aKynoyHas IOrMcTUKa pellaeT 3a4ayn yCTaHOBEHNA B3aUMOBbIFOAHbIX, YCTONYNBbIX OTHOLLUEHUN C
nocTaBWMKaMN, OpraHn3aunm pUTMUYHbIX MOCTAaBOK BbICOKOKAYeCTBEHHOW NPOAYKLMN ON1S ee noc/ieayoLlen
nepepaboTku nnm npofaxu [6, c. 641.

ObecnevyeHne Npon3BOACTBa MaTepuasbHbIMU pecypcamMmn MOXKHO pa3fesnTb Ha rpynnbl:

1. TpaguumoHHoe obecneyeHne. NMPoONCXoaAnT opraHn3aLmna CKJafaoB, pa3aensaiomxcsa Ha LeHTpabHble N CKNagbl
npeanpusaTnin-cHab>xeHues. MMHyCoOM Takon cUCTeMbl ABNAETCA 60bLLIOE KOIMYECTBO AEHEXHbIX U TPYAOBbIX
3aTparT.

2. MNpomMexyTo4yHoe obecnevyeHune. OCHOBbLIBAETCHA Ha 3aKJlo4aeMbIX C hrpMaMmn-nocpegHNKaMm 4OroBopax.
Mnocom nogobHoro npouecca ABASETCA OTCYTCTBME HEOBXOAMMOCTUN Cco3haBaTb COOCTBEHHbIE CKadbl, @ TakXe
OpraHn30BbLIBaTb CPOYHbIE MOCTABKM.

3. ObecneyeHune, OPUEHTNPOBAHHOE Ha KOHKPETHYI0 NOTPebHOCTb NPOM3BOACTBA. TOT NPOLLECC NO3BOJISET YEeTKO
KOHTPO/INPOBaTb MNPOLLECC 3aKYyMOK B LLEe/IOM U 3aK/4aTh AOrOBOPbLI HA AAUTeNbHbIN cpok [11, c. 168].

YT06bI IOrNCTUKa NMena pesynbTaT U IPHEKTUBHOCTb, HEOOX0AMMO COCTaBUTb MJaH 3aKyrnokK, MO3BOJAIOLLNNA
peLnTb HEKOTOPLIE BUALI 3a4a4 NpeanpuaTus:

* nogcyeT notTpebHOCTEN B MaTepmnabHbIX pecypcax;

¢ pa3paboTka MeToAa 3aKyNOYHON AEATEIbHOCTY;

* KOHTPOJIb HaA LLEeHON MpU 3aK/lo4eHnn oroBopa;

* MOHWUTOPWHI KOJINYECTBA, Ka4eCTBa M CPOKOB MOCTABOK;

e OpraHusaums npowecca NpaBuJbHONo pa3MeLleHNs NOCTaB/IEHHbIX MaTepuasioB Ha CKnage.

Ons Toro 4Tobbl Npouenypa NOCTaBOK CbipbA NMpoLwsia 3hdeKTBHO, Heobxoanmo cobntogaTh NPaBUIIbHYIO
nocsiefoBaTeIbHOCTb MPOBOAUMbBIX MEPOMPUATUN (PUCYHOK 1):

. YcTaHoBKa noTpebHOCTN NpoM3BOACTBa B TOM U/ MHOM Chipbe.

. MoaroToBKa 3akasa NMyTeM COCTaBJIEHNS NepeyYHss HeobXoANMbIX MaTepurasioB.

. Boibop HageXXHOro nocTaBLUnKa.

. OpraHunsaumns neperoBopoB C BbiIOpaHHbIM NOCTaBLLMKOM.

. CocTaBfieHMe 1 nognucaHne 0oroBopos.

SO U WNBP

. KOHTpOJ’Ib NncnosiHeHnA yCJ'IOBI/II7I noanmcaHHbIX 4OroBOpPOB.

PucyHok 1 - Mpouecc achdheKTUBHON 3aKynKn cbipbs [CocTaBsieHO aBTOPOM]

Taknm obpa3omM, 0Ng yCnewHon AesSTeNbHOCTU Ka)KA0oro npeanpuaTua npasusibHas opraHmsaums 3aKynoyYHom
JIOFNCTUKN UrpaeT BaXkHYto posib. OHa oxBaTbiBaeT c/efyoline 3ajadu:

1. OnpepneneHune notpebHocTel B pecypcax. HeobxoanMmMo CoCTaBUTb YETKOE MOHUMaHWe KOn4yecTBa
BHYTPU(UPMEHHLIX NOTpebnTenen n ka4ecTsa nx notpebHocTen.

2. OcHOBHble KpuTepun Bbibopa 3akynaemon npoaykuun. MponcxoanT opmanusauma notpebHocTen B TOBapsI,
KOTOpble NpeAcTaBAeHbl Ha PbIHKE.

3. AHanu3 pbiHKa. BbIABNSAIOTCA OCHOBHbIE MOTEHLMasIbHble MOCTABLLMKM TOBAPOB U YCJIyr, KOTOpble HeobXoANMbI
npeanpuaTuio.

4. Bbibop nocTaBLKMKa. Ha ocHoBe, Kak nNpaBuo, co3gaHnsa 6aHka nHdopmaunm 060 BCex BO3IMOXKHbIX
NMocCTaBLLMKax TOBapOB MW YCIyr, ONpeaensoTCa Te NOCTaBL KM, KOTOPbIE MOTYT MakCUMasbHO 3hheKTUBHO
yLOBNETBOPUTbL NOTPEOBHOCTN KOMMaHUN.

5. Co3paHune pa3sHoobpasHbix 6a3 AaHHbIX. 9TO HeobxoAMMO AN MaKCUMaibHO 0O0CHOBaHHOIO MPUHATUSA
peLueHuni.

6. Onepauwnu no 3akynke. MoTpebutens NPoBOANT NEPEroBopbl C NOTEHLMaNbHLIMK NOCTaBLWMKaMu, BoibupaeT
Hanbonee onTUManbHLIA AN cebs BapuaHT, 3akJllo4aeT AOroBop, MPOU3BOANT OMnnaTy.

7. KOHTpOJ/Ib HaZL CBOEBPEMEHHOI NOCTaBKOM ToBapa. OTC/EeXMBAETCSA BbINOJIHEHME CPOKOB MOCTABOK,
NPOV3BOANTCS KOHTPOJIb COCTOSIHNS 3aNacoB MaTepuasbHbIX PeCcypCcoB.

MpeamMeToM 3aKyNOYHON NTIOrMCTUKM SBASETCS MOKYMNKa KOHEYHOro NpoAyKTa € MakCMMaibHO BO3MOXXHOM
SKOHOMMYECKOW BbIFOA0MN, C MUHUMaJIbHBLIMW 3aTpaTaMn TPYA0BbLIX PECYPCOB 1 B ONMTUMasbHble CPOKN. 3aKyrnovHas
JIorncTrkKa HanpasJsieHa Ha To, 4Tobbl obecneymBaTb NOTPEOHOCTM NPeANPUATIA He TONbKO B pecypcax. C ee
MOMOLLIbIO TaKXXe OCYLLLEeCTBNAETCA NMpaBubHbIN NoA60p NOCTaBLLMKOB, COr/laCoOBaHNE LieH, KOHTPO/Ib Hafg
3aKJilo4aeMbIiMM JOroBOpaMun, CpokamMum NOCTaBOK, 3anacaMm U NpPoYne MOMEHTHI.

2.2. MexaHuU3M (OYHKLMOHNPOBAHUSA 3aKYMOYHOW JIOTUCTUKW Ha NpeanpuaTum



B 3aKyno4HOW OrMCTUKE BbILENSAIOT TPU OCHOBHbIX MeTOAa 3aKYyMoK:

1. OnToBbIE 3aKYyNKu;

2. PerynsipHble 3aKynku MeJIKUMN NapTUsaMK;

3. 3aKynku no mepe HeobxoAnMOCTH.

MeTon ONTOBbIX 3aKYNOK NpeArnofiaraeT NOCTaBKy MaTepuasibHO-TEXHUYECKNX pecypcoB 6onbLLON NapTuen 3a
0OMH pa3. NpenmMyLecTBa 3TOro MeTo4a COCTOAT B MPOCTOTE OPOPMJIEHNSA AOKYMEHTALWN, FrapaHTUM NOCTaBKK
nosIHoro o6beMa 3akasa, MoBbILEHHbIX TOProBbIX CKMAKax. HegocTaTkaMm MmeTofa 3To He06Xo0AUMOCTb B 60/1bLUNX
CKNIaACKuX niaowaasx n 3amensieHHas obopavymBaemMoCcTb KanuTana.

Mpwn perynsapHbIX 3aKynkax MeAKUMN NapTUAMN NpeanpusaTme 3akasbiBaeT HeobxoAmMmMoe KoNmM4ecTBO TOBApOB B
TeYyeHne onpenesieHHOro nepruoaa BpeMeru. NpenmylecTsa 4aHHONO METOAA B yCKOpeHUn obopaymBaeMoCcTu
KanvTana ym 3KOHOMMUU CKNaACKMX noMeLleHnn. HegoctaTkaMm MeToAa AABASETCA 3aTpaThl Ha 3aKa3 MenKux
napTun.

MeTon 3aKynku No Mepe HEOBX0AUMOCTHM MOXO0XK Ha PEerynsapHyto 3aKymnky, HO OT/In4aeTcs NpMbAN3nTensbHoO
3aKa3aHHbIM KOJINYECTBOM, COrJlaCoOBaHMEM C MOKyMnaTesieM KaXkAoW NOCTaBKM M OMJaTON TOJIbKO MOCTaBJIEHHOIO
KonumyecTsa. MpenMyLiecTBamMun 3geck OyaoyT yckopeHne obopoTa KanuTana n oTCyTCcTBUE 0643aTeNbLCTB B
MoKynke onpeneneHHoro konmyecrea [16, c. 18].

B.C. JlyKMHCKNI BbigenseT cieayowme MeToabl B 3aKyNO4YHON NOrMCTUKe (PUCYHOK 2):

PrucyHok 2 - Jloructu4eckme meTobl yripaBieHns 3aKyrno4Honm gesTesibHoCcTblo [CoCcTaBNeHO aBTOPOM Ha OCHOBE:
15, c. 54]

lanee uenecoobpasHo paccMOTPETb NpensioXKeHHble MeToabl 6osiee noapobHo.

1. AnropnTtm Bblibopa NocTaBLUMKA MaTepUasibHO-TEXHNYECKNX PECYPCOB.

3agavy Bbibopa NOCTaBLIMKA MOXKHO Pa3aesinTb Ha HECKOJIbKO 3TaroB (PUCYHOK 3):

MoBblleHWE 3 HNEKTMBHOCTU YNpaBieHYeCKNX PeLLIEeHNA 3aKyNoYHOro npoLecca He MoXXeT oboliTuck 6e3
npumMmeHeHns 6osiee COBEPLUEHHbIX METOAOB MNPUHATUS peLleHnin B BbiIbope nocTaBwmka. B Hay4yHom n y4ebHon
NnTepaType NpUBOAATCS pa3/inyHble airopuTMbl Bbibopa noctaswmkos [21, c. 33].

1. onpeneneHune notTpebHoOCTN B pecypcax;

. pa3spaboTka TpeboBaHU K NOCTaBLUUKY;

. MOUCK MOTeHLUMabHbIX MOCTaBLLNKOB;

. dHa 13 NoTeHUMaJIbHbIX MOCTaBLWWMNKOB,

. OLleHKa pe3y/ibTaToB pPaboThbl C NOCTaABLMKaMMU.

u b~ WN

PucyHok 3 - 3Tanbl Bbibopa nocTaswmka [CocTaBaeHO aBTOPOM Ha ocHoBe: 8, ¢. 971

B pe3ynbTaTe BbINOJIHEHMSA BbILLEONUCAHHBIX MEPOMPUATUN POPMUMPYETCH CMNCOK MOTEHLUMaIbHbIX NOCTaBLLUNKOB,
KOTOPbIA MOCTOAHHO OB6HOBASAETCA N AononHsAeTcs. JanbHenwme warn npm Bbibope NocTaBLUMKa NpeacTaB/ieHbl B
anroputme npouenypbl Bbibopa NocTaBLMKa Ha pUCYHKe 4.

OKOHYaTeNbHbIN BbIOOP NMOCTaBLMKa OCYLLECTBASETCS MLUOM, MPUHMMAIOLWMM pPeLlEHNs B OTAENE 3aKYMOK.
BbINOAHMB anropmTM no BbI6GOpY NOCTaBLUMKA, PYKOBOACTBY NPeAnpuAaTUS CTOUT 3a4yMaTbCsA O TOM, KaKylo posib
nocTaBWMK byaeT nrpaTb B faJIbHENLWIEM Pa3BUTUN NPOM3BOACTBA.

2. MeToAbl NPOrHO3MPOBAHUSA.

MeToA4 NPOrHOCTUKN B IOFUCTUKE CHUTAETCA OOHUM U3 KJIIOYEBbIX, C €ro MOMOLLbIO MPOrHO3MPYIOTCH YC/I0BUSA
OVHAMUKN Pa3BUTUS Pa3INYHbIX CUCTEM, NPU 3TOM K MPUHATUIO PeLLleHN NPUMEHSAOTCA Hay4YHO 060CHOBaHHbIE
noaxonbl. B npenenax NporHOCTUYECKOr0 METOA4A MOXXHO, UCMOJIb3YA pa3indHble NoaxX0A4bl, MICNOJIb30BaTb
cnepylowine nyTu:

* aHa/N3 N NPOrHO3MpPOBAHME PAAOB AAHHbIX, MPN KOTOPOM MEXAY pPAAaMU AaHHbIX BbIABAAIOTCA 3aBUCUMOCTN;

¢ 3KCNEepPTHbIE OLEHKWN, KOTOPbIE SBAAIOTCH CYyObEKTUBHbLIMU;

* METOA NCCNeAO0BaHNSA NPUYNHHO-CNeACTBEHHbIX cBA3en [13, c. 131].

PucyHok 4 - AnropuT™m Bbibopa NoCTaBLLMKa MaTepnanbHO-TEXHUYECKX pecypcos [14, c. 163]

3. Mogenb «caenatb nnn Kynutb» (Make or Buy) npegnonaraeT peweHne BOnpoca 0 CaMOCTOATESIbHOM



MPOV3BOACTBE HEOBXOAMMbIX MPeanpPUATUIO AeTaller, KOMMJIEKTYIOWNX U3AENNA N T.4. NN 3aKYNKU NX 13
BHELLUHMX NCTOYHMKOB.

OCHOBHOW KpUTepuin ONTUMaSIbHOCTU NPU peLlleHnn «3agaqm MOB» - makcnMusaums npubblan, NosaTomMy Ans
NPUHATUA 060CHOBAHHOIO peLieHns HeobXoANMO CPaBHUTbL pacxodbl Ha cobCcTBeHHOE NPOM3BOACTBO MaTepmnasioB
(neTanen, nsgennn) c pacxogaMmm Ha Nx 3aKyrnky.

4. ABC- meToa.

B 3aKyno4HOW IOrnMcTmMKe nosib3yeTcsa NonyaspHocTbio meTon ABC, cogep)xaHme KOTOPOro COCTOUT B pa3aeneHunmn
BCEN HOMEHKJ/1IaTypbl MaTepuasibHO-TEXHNYECKNX PECYpPCOoB MO TPEM KIaCCUPNKaLMOHHbBIM rpyrnnaM: K rpynne A
oTHocnTCa 20% Hanbonee LeHHbIX 06bekTOB, obecneymsarownx 80 % pe3ynbTaToB (YCUIEHHbLIN KOHTPOJIb
TeKyllero 3arnaca, 3aTpaT Ha O0CTaBKy U xpaHeHue), K rpynne B - 30 % 06beKTOB, OT KOTOPLIX 3aBUCUT 15 %
pe3ynbTaToB 06bl4HbIA KOHTPOIb TEKYLLEro 3anaca Ha CkjlaZe U CBOEBPEMEHHOCTbIO 3aKasa), K rpynne C -
ocTaBwwumecs 50 % HanMmeHee LeHHbIX 06BEKTOB, Ha HUX NPUXOANTCA NULWb 5 % pe3ynbTaToB (COCTaBNAOT
60/1bLUYI0 YaCTb 3aMnacos).

Llenb npnmeHeHna metoga ABC - CKOHLEHTPMPOBaTb BHUMaHME MEHEL)KEPOB U pecypCbl KOMMNAHNM Ha TON
HebOoIbLLON rpynne MaTepuabHO
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