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BBEOEHWE

B ycnoBusax coBpeMeHHOro obLiecTsa npeanpuHUMaTeb LOJKEH NOCTPOUTL CBOW BM3HEC HaCcTO/IbKO CTYMNeHYaTo,
4TO6bI HE YCTYNaTb APYrMM Ha NPOM3BOACTBEHHOM pbiHKE. OHO U3 LEeHTPasbHbIX MECT B YCMELIHOM
(PYHKLNOHUPOBAHUMN MPpeanpUsTUS NPUHAONEXNT CUCTEME JIOTUCTUKMN.

CerofHsi TPyAHO NPeAcTaBUTb NMOCTaBKY UK XKe MOKYNKy ToBapa 6e3 forncTukn, Kotopas NpucyTCTBYeT Be3Le,
rae ecTb CNpoc W npegJsioXkeHve. MpaBuibHO NOCTPOEHHAs CUCTEMA JIOFUMCTUKM MO3BOJIIET KOMMaHUAM
NCMoNb30BaTb €€ KakK MHCTPYMEHT MOBbILLEHNA CBOEN KOHKYPEHTOCNOCOBHOCTU, a TakXXe CHMXKaTb 3aTpaThl 1
NOBbILATL JOXOAHOCTb aKTUBOB KOMMaHUMN.

OCHOBHOW NMpuopuTeT A8 3PHEeKTUBHOrO Pa3BUTUSA CyObeKTa X0351CTBOBAHNS - MONCK BO3MOXXHOCTEN
COKpaLleHnsa NPoON3BOACTBEHHLIX 3aTpaT U U3Lep)Kek obpalleHuns B LeNsx yBendyeHns npubsinm npeanpustns u
pOCTa KayecTBa, OKa3aHWs KOMMJEeKCca ycayr notpebutento. Mo3ToMy B YC/IOBUSX PAa3BUTUS PbIHOYHbLIX OTHOLUEHWIA
NPUHLNMN CnaraeMbix pacyéTa, Bbirofbl U noTpebuTtenen BeAET K pOCTY BaXKHOCTU UMEHHO JIOFUCTUKU. IMEHHO
3TUM 06BbACHSAETCS aKTyallbHOCTb Te€Mbl UCC/Iel0BaHUS.

JlorncTuka - 3To He TONIbKO TPAaHCMOPTUPOBKA U CKJIAANPOBaHUE, 3TO NOHsATUE wiupe. OHo BKOYaeT B cebsa un
Takune NormcTuyYeckmne onepaumm, Kak 3akynka, cobbiT, ynpaBsieHve 3anacamu u gpyrue.

Korfa npeanpusiTue pelaeT Ha4yaTb NPOM3BOACTBO OMNpeAesieHHbIX TOBAapoB UM NpefoCTaBleHne yCayr,
HeobxoaMMo No3aboTNTbCSA 0 TOM, YTOObI 0becneynTb NPOLLeCC NPOU3BOACTBA BCEMU HY)KHbIMU MaTepuasiamMu.
MpuobpeTeHne MaTeprassoB MOXXET UMETb HEKOTOpPbIE NPobaeMbl, MOCKOJIbKY TPebyeTcs UCkaTb pecypchbl
COOTBETCTBYIOLLEro Ka4yecTBa Mo NPUEMJIEMbIM LieHaM. PellinTb TaKyto 3a4a4y NMOMOXKET 3aKyNoYHas JIOrucTuka.
Jlornctuka Heobxoaoma AN opraHn3aum rpaMoTHOro pacrnpenesieHns Cbipbs U rOTOBOM NpoayKumn. OHa
Nno3BossieT ONTMMU3MPOBATh PECYPChl OPraHn3aumnm, N3OepPXXKN, a TakXKe paLMoHasibHO NaHNPOBaTb ABVKEHUe
(p1MHaHCOBbLIX CpencTB. MHOroobpasue TOHYEK 3pEHUS Ha JIOTUCTUYECKYIO AesTeNIbHOCTb NPeanpuaTuin genaet
aKTyaJibHbIM ee uccsiefoBaHue.

O6BbEKTOM AAHHOM0 NCCaenoBaHus BeiCTynaeT komnanusa UM Ocunos Unbs Oneroeuy. OCHOBHbLIM BUAOM
LeATeNIbHOCTY ABMseTCs «JedATeNbHOCTh NPpeanpusaTuii 0bLecTBEHHOro NMTaHMs No NPOYMM BUAaM OpraHmnsaLum
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nutanna». UM npnceoeHbl MHH 511006926625 1 OMPHUM 314511011200014.

MpeomMmeToM nccnenoBaHUs ABASETCH ynpaBJ/ieHne 3aKynoYHON AeATEeNbHOCTbIO Ha NpeanpusaTun.

Llenb paboTbl - BbigBNeHME NpobsieM ynpaBsieHNs 3aKYNOYHON OeATeNIbHOCTb0 B KoMnaHum UM Ocunos Unbs
Onerosudy n paspaboTka MeponpusaTUA NO ee COBEPLUEHCTBOBAHUIO.

Ons pocTuxKeHns uenn 6uin NocTaBsieHbl CenyoLlne 3aaadun:

- U3yYeHne TeopeTUYeCKNX OCHOB CUCTEMbI YNPaBAEeHNA 3aKyNMKaMn Ha COBPEMEHHOM NpeanpusaTuun.

- onpepeneHne ocobeHHocTen ynpasnenns 3akynkamm B UM Ocnnos Nnbsa Onerosud

- pa3paboTka NporpamMMbl NOBLILLEHNS 3PHEKTUBHOCTUN 3aKynovyHom nornctmku B M OcmnosB Nnbs Onerosuy.
Bbibop nocnenoBaTeNbHOCTY BbilleyKa3aHHbIX 3a4ay N CTPYKTYpbl paboTbl 6biam cchopMupoBaHbl B MPSMON
3aBUCUMOCTM OT MOCTaB/IEHHOW Lien, KOTOpas Bbipa)kaeTCcs B aHasIM3e 3aKyrno4YHON AeATesIbHOCTUN peasibHON
KOMMNaHuu.

Ons Toro 4Tobbl NPoOBECTN aHaN3 NorncTmHeckon cnctemsl UM Ocunos Unbs Onerosmyd 6bi1a nCcnosib3oBaHa
chepyouwasn AOKYMEeHTauMsa: AOroBOpbl C MOCTaBLLMKaMM U MOKynaTensaMu, rogoBas byxrantepckas OTYETHOCTb, a
TakK>Xe MOoNyJIipHbIE N aKTyaJibHble INTEPATYPHbIE NCTOYHUKN.

PaboTa cocTonT 13 BBEOEHUSA, TPEX PA3AEsIOB, 3aKJIIOYEHNS N MPUNOXKEHWNIA.

1.TEOPETUYECKWE OCHOBbI MATEPUAJIBHO-TEXHUYECKOIO CHABXKEHUA MPOW3BOACTBEHHbIX MPEANPUATIIA
1.1 NoHATHMe, CYLLHOCTb, 3Ha4YeHne MaTepmasibHO-TeXHUYECKNX pecypCcoB

OcHoBHOW NpropuTeT ANa 3PHEKTUBHOINO pa3BuTNA CybbekTa X039MCTBOBaHUSA - MOMCK BO3MOXXHOCTEN
COKpaLlLLeHMs NPOM3BOACTBEHHbIX 3aTpaT N U3fepxxeK obpalleHuns B Lenax ysennyeHns npnbslan npeanpusaTms n
poCTa KayecTBa, OKa3aHWsA KoMMJekca ycayr notpebutento. No3ToMy B yCN0OBMAX Pa3BUTUS PbIHOYHBIX OTHOLLIEHUN
MPUHLWN C/laraeMblX pacyéTa, Bbirogbl U noTpebutenein BefET K POCTY BaXKHOCTU UMEHHO JIOTUCTUKN.

B HacToALee BpeMs NOrMCTUKa LUMPOKO NCMOb3yeTCsA BO BCeM Mupe. Kak cHMTaloT MHOrMe aBTOpbl, Takne Kak
Wn.0. AcdaHaceHko [7, c.13], M.H. F'puropbes [17, c. 15], A.M. T'agxnHckui [13, c. 21], n gp. 6e3 pelwieHuns
JIOTNCTUYECKMX 3a4ay TpyAHo nobennTb B KOHKYpPeHTHOW 6opbbe.

Ka)kabin npeanpuHUMaTeb 3HaeT, YTO JIOTUCTUKA - 3TO BaXXHO, M 4TO OHa A0J/KHa ObiTb Hana)keHa. JIornctmnka
aKTyaJibHa He TOJIbKO AJ15 MPOU3BOACTBEHHbIX NN TOPrOBbIX KOMMaHUIA, HO 1 ANA abCcoMOTHO NtobbIX KOMMAHWN
pa3HbIX oTpacsen.

Jlornctumka - 370 He TOJIbKO TPaHCMOPTMPOBKa U CKNaAnpoBaHMe, 3TO NOHATMe wupe. OHO BKO4YaeT B cebsa n
Takune NIorncTn4eckne onepaummn, Kak 3akynka, cobiT, ynpaBsieHue 3anacaMmm u gpyrue.

Korpa npeaonpuatue pelwaeT HavyaTb MPOU3BOACTBO OMNpefesieHHbIX TOBapOB WKW NpefoCcTaB/ieHne yCayr,
Heobxoanmo no3aboTnTbCca 0 ToM, 4T0bbl 0becneynTb NpoLecc NPON3BOACTBA BCEMMU HY)XHbIMW MaTepuaiamu.
MprnobpeTeHne MaTepurasoB MOXET MMETb HEKOTOpble MpobaiemMbl, MOCKONbLKY TpebyeTcs NCKaTb pecypchl
COOTBETCTBYIOLLEro KavyecTBa Mo MpUeMsieMbIM LieHaM. PelunTb TaKylo 3a4ady MOMOXKET 3aKyrnoYyHas JIorMcTuKa.
Jlornctuka Kak Hayka cchopmmpoBasiacb Inb K cepeanunHe XIX Beka 1 cTana akTUBHO MPUMEHATBLCA B nepuos
BTOPOW MMPOBOW BOWMHbI, KOrAa Heobxoammo 6b1s10 4HeTKoe B3aMMOAENCTBUE ThISIOBbIX U PPOHTOBLIX CHab-
»eHvyeckux 6a3 n TpaHcnopTa.

B 3KOHOMUKE M NPeANPUHNMATENLCKON AEATENbHOCTU, @ TakXXe B HAaY4YHON IKOHOMUYECKON nnTepaType
BbIAENAOT ABa HanpaB/ieHNs B IOTUCTUKE:

[J aHanM3 pbiHKa NOCTAaBLLMKOB 1 NoTpebutenen;

[ ynpaBneHue onepaumnaMm, CBA3aHHbIMU C TOBAPOABMXXEHUEM MEXXAY NOCTaBLIMKaMN 1 NPOM3BOAUTENSAMN,
Mpou3BOAUTENSAMM U NoTpebutensamu.

OLHaKo BCe NpeanoyYnTaloT BUAETh B JIOTUCTMKE 60JbLLIE IKOHOMUYECKYIO CTOPOHY, Tak Kak B TOW WX UHOW
CTerneHun CBA3bIBAKOT JIOTUCTUKY C NOJiyYeHneM onpeaeneHHon npubsbiny Nnpyu Apyrux HamMeHbLUMX 3aTpaTax,
npuyeM Takaa cuctema paspabaTbiBaeTcsa 419 Ka)XL40ro OTAE/IbHOro NpeanpusaTns, B 3aBUCUMOCTY OT BMAa
Npon3BeAeHHON NPOAYKLUNN NN NPEefOoCTaBASAEMbIX YCIYT.

3aKyno4yHas IOrMcTUKa NoMoraeT PyKOBOACTBY PeLUNTb PSAL BOMPOCOB: YTO KYMUTb, Y KOrO KYMUTb 1N B KaKOM
KOJINYecTBe, a TakXKe KOrga KyrnunTb.

3aKyrno4yHas NorucTmkKa - 3To NpoLuecc, HanpaBsieHHbIN Ha obecnevyeHne noTpebHOCTEN NpPeaAnpuATUS B
HeobxoanMbIXx MaTepuanax. Takoe obecrnevyeHne JOHKHO JOCTUraThCA € Hanbonee MakCMMasibHON SKOHOMNYECKOMN
BbIrOA0M. [JOCTUIXKEHME NOCTAaBNEHHbIX Liesiel MOCPeACTBOM 3aKyMOYHOW JIOTNCTUKM MOXKET BbITb OCYLLECTBJIEHO
npu cobnogeHnn cnegyowmnx ycaoBummn:

[ cobntogeHne CpOKOB NOCTaBKN HEOBXOAMMOrO ChipbS.

[ KOHTPOJIb KOINYECTBa 3aKynaeMblX MaTEPMaoB U paLMoOHaNbHOW NOTPEOBHOCTN B HUX.



[ obecnevyeHne Ka4ecTBa NPOM3BOACTBA N Ka4yeCTBa TOBapoOB.

3akyno4yHas IorucTuka peaeT 3a4aymn yCTaHOBIEHNA B3aUMOBbBIFO4HbIX, YCTONYNBbIX OTHOLLUEHUN C
nocTaBLWMKaMun, opraHn3aunm puTMMUYHbIX MOCTAaBOK BbICOKOKAYE€CTBEHHON NPOAYKLUUN ON1a ee Noc/eayoLen
nepepaboTku nnan npofdaxu [6, c. 641.

ObecnevyeHmne Npon3BOACTBa MaTepuasbHbIMK pecypcamMmn MOXKHO pa3fesinTb Ha rpynnbl:

0 TpaauumoHHoe obecneyvyeHune. MNponcxoanT opraHn3laums CKaafoB, pa3fenaoWwmnXcs Ha LeHTPasbHbIE N CKNaabl
npeanpuaTuin-cHab>xeHUeB. MMHYCOM TakKol CUCTeMbl ABNSeTCS 60/bLLIOE KOJIMYECTBO AEHEXKHbIX U TPYAO0BbIX
3aTparT, U34epKekK.

0 NpomexxyTo4Hoe obecneyveHne. OCHOBbIBAETCSA Ha 3akKJ/ilo4aeMbIX C PUpMaMn-nocpesHUKamm gorosopax. MNawocom
nonobHoro npouecca ABNAETCA OTCYTCTBME HEOOXOAMMOCTM CO3[aBaTbh COOCTBEHHbIE CKNaAbl, @ TaKXe
OpraHn3oBbIBaTb CPOYHbIE MOCTaBKMU.

[J Obecne4yeHne, OPUEHTUPOBAHHOE HAa KOHKPETHYI0 NOTPebHOCTb NPON3BOACTBa. ITOT NPOLLECC MNO3BOSIAET YETKO
KOHTPO/IMPOBaTb NPOLLECC 3aKYMNOK B LIESIOM 1 3aKJ/ilo4aTb AOrOBOPbLI Ha ANTENbHbLIN CPoK [45, c. 168].

1.2 OpraHusaumsa n naaHUpPoOBaHMe NIOFMCTUKK CHabXxeHus

YT106bI IOrncTNKa nMena pesynabtaT N 3PPEKTUBHOCTb, HEOBX0AMMO COCTaBUTb MJaH 3aKyMoK, MO3BOJISAOLWMNNA
pPeWnTb HEKOTOpPbLIE BUAbI 3a4a4 NpeanpuaTus:

e noacyeT noTpebHOCTEN B MaTepuasibHbIX pecypcax;

e pa3paboTka MeToLa 3aKyNoOYHON OEeATENIbHOCTY;

* KOHTPOJIb Ha LLeHOW Npu 3akKo4YeHnn forosopa;

* MOHUTOPUHI KOJINYECTBa, Ka4ecTBa N CPOKOB MOCTaBOK;

* OpraHusaums npouecca NpaBuULHOIO pa3MeLLeHNS NMOCTaBE€HHbIX MaTepurasioB Ha CKiage.

Ins Toro 4Tobbl Npouenypa NOCTaBOK Chipbs NMpoLsia 3hPekTBHO, Heobxoanmo cobntogaTe NPaBUIIbHYIO
nocriefoBaTeNbHOCTb MPOBOAUMbBIX MEPOMPUATUN (PUCYHOK 1):

[ YcTaHoBKa noTpebHOCTM Npon3BOACTBA B TOM UM MHOM ChIpbe.

[ MNoaroToBKa 3aka3a NyTeEM COCTaB/EHUS NepevyHs HeobXxooMMbIX MaTepunasios.

[ Bbibop HageXxHOro nocTasLiMKa.

[ OpraHmn3saums neperoBopos C BbIBpaHHbLIM MOCTaBLLNKOM.

[ CocTaBneHue n noanncaHne 4OroBOPOB.

0 KOHTpPOJ1b NCMNOJIHEHUS YCNI0OBUIW MOAMMUCAHHbLIX 4OrOBOPOB.

PucyHok 1 - Mpouecc achheKTUBHON 3aKynKn cbipbs [CocTaBieHO aBTOpPOM]

Takum obpa3om, 0Ns yCneLwHon 4eSTeNbHOCTU Ka)KA0ro npeanpuaTua npasusibHas opraHmsaums 3aKynoyYHom
JNIOFNCTUKN UrpaeT BaxXkHYto posib. OHa oxBaTblBaeT c/efylolmne 3anadm:

[0 OnpeneneHne notpebHocTen B pecypcax. HeobxoAMMO COCTaBUTb YeTKOEe NMOHMMaHue KoanyecTBa
BHYTPUPUPMEHHbLIX NoTpebuTenenm n KkayecTsa nx notpebHocTen.

[] OcHoBHbIe KpUTepumn Bbibopa 3aKynaemon npoaykumu. NponcxoonT popMannsaums notpebHocTen B ToBapsl,
KOTOpble NpeACcTaBAEHbl Ha PbIHKE.

0 AHann3 pblHKa. BbiABNAIOTCA OCHOBHbIE MOTEHLMalIbHble NOCTaBLMKN TOBApOB U YCAYr, KOTopble Heo6X0AMMblI
npeanpuaTuio.

[ Boibop nocTaBLMKa. Ha oCHOBe, Kak npaBnio, co3naHua 6aHka nHpopMaumm 060 BCex BO3MOXHbIX MOCTaBLLNKaX
TOBapOB WX yC/yr, ONpefensioTCcs Te NoCTaBLUNKN, KOTOpble MOryT MakKCMMallbHO 3(EKTMBHO YA 0BNETBOPUTL
noTpebHOCTN KOMMNAaHWN.

[ Co3pnaHune pa3Hoobpa3Hbix 6a3 faHHbIX. 9TO Heob6Xxo0AMMO A9 MaKCMMasibHO 060CHOBAHHOIO NMPUHATUSA PeLLUEHUN.
[l Onepaumn no 3akynke. MoTpebutens NPoBOANT NEPEroBopbl C MOTEHLMAIbHBIMY NOCTaBLMKaMu, BbibupaeT
Hanbonee oNTMManbHbIN AN ceba BapuaHT, 3aK104aeT A4OrOBOpP, MPON3BOANUT ONaTy.

(] KOHTpoJsib HaZi CBOEBPEMEHHO NMOCTaBKOM ToBapa. OTC/IeXBAETCA BbINO/HEHNE CPOKOB MOCTAaBOK,
NMPON3BOANTCSH KOHTPOJIb COCTOSHMS 3anacoB MaTepuasbHbIX PeCcypCcoB.

MpeoMeToM 3aKynoOYHOM NOrMCTUKU ABASAETCA NOKYNKa KOHEYHOro NpoAykKTa C MaKCMMaJsibHO 9KOHOMUYECKOM
BbIFrOLOM, C MUHUMaJIbHbIMU 3aTpaTaMu TPYLOBbIX PECYPCOB U B ONTUMaJsbHble CPOKN. 3aKynoyHas ormcTumka
Hanpas/iieHa Ha To, 4Tobbl o6ecnedynBaTb NOTPEOHOCTY NPEnNPUATUA He TONIbKO B pecypcax. C ee MoMOLLbIO TaKXe
OCYyLLEeCTBISETCHA NpaBUbHbIA NOAGOP NOCTABLLUWKOB, COrJlacOBaHMe LeH, KOHTPOJIb Haf 3akat4YaeMbiMn
[loroBopaMu, CpOKaMy NoCTaBoK, 3arnacaMy 1 MPoOYNe MOMEHTbI.

1.3 MpoBeaeHne cHab>xeHns MaTepuasbHO-TEXHUYECKUMIN pecypcamm



B 3aKyno4HOM NOrncTmKe BbIAEIAIOT TPM OCHOBHbIX MeTo4a 3aKymnokK:

0 OnToBble 3aKynKu;

[ PerynapHble 3aKynkKu MenkKuMu napTusamu;

[ 3akynku no mepe Heobxo4MMOCTH.

MeTon ONTOBbIX 3aKYNOK NpeArnofiaraeT NOCTaBKy MaTepuasibHO-TEXHUYECKNX pecypcoB 6onbLLON NapTuen 3a
0AVH pa3. NpenMyLilecTBa 3TOro MeToda COCTOAT B MPOCTOTE 0hOPMISIEHMNS LOKYMEHTauUMn, rapaHTUN NOCTaBKN
nonHoro obbema 3akasa, NOBbILLEHHbIX TOProBbIX CKMAKaxX. HepgocTtaTkaMm meToda 3To HeobxoAUMOCTb B 60/1bLLINX
CKNIaACKuX niaowaasx n 3amensieHHas obopavymBaemMoCcTb KanuTana.

Mpwn perynapHbIX 3aKynkax MenkKuMn napTnamMu npeanpuatne 3akasblBaeT HeobxoanMoe Koin4yecTso TOBapoB B
TeYyeHne onpenesieHHOro nepruoaa BpeMeru. NpenmylecTsa 4aHHONO METOAA B yCKOpeHUn obopaymBaeMoCcTu
KanvTana v 3KOHOMMUN CKNAACKNX MOMELLLEHUIA.

MeTon 3aKynku no Mepe HeobXoANMOCTM MOXOXK Ha PerynsapHylo 3aKymnky, HO oTan4aeTcs NpMbnansnTensHo
3aKa3aHHbIM KOJINYECTBOM, COrjlacoOBaHUEM C MoKynaTesieM Kak[oW NOCTaBKM 1 OMJIaTON TOJIbKO MOCTaBJIEHHOIO
KonmyecTBa. MpeumyliectBamun 3gecbk byayT yckopeHune obopoTa KanmuTana n oTcyTcTBMe 06a3aTenbLCTB B
MoKyrnke onpeneneHHoro KkoanyecTea [44, , c. 18].

B.C. JlyKMHCKMI BblgensieT cienylowme MeTobl B 3aKyNO4YHON JIOrMCTUKE (PUCYHOK 2):

PucyHOK 2 - Jlornctmn4yeckme Metonbl yrnpaBaeHUs 3aKyrno4yHon geatesnbHocTbio [CocTaBNeHO aBTOPOM Ha OCHOBE:
35, c. 54]

Hanee uenecoobpa3Ho paccMoOTpeTb NpenJsioXKeHHble MeToabl 6onee noapobHo.

AnropuTMm Bbibopa NoCTaBLLMKa MaTepnanbHO-TEXHUYECKMX PECYPCOB.

3apayvy Bbibopa NOCTaBLLUMKA MOXXHO pa3fesinTb Ha HECKOJIbKO 3TanoB (PMCYHOK 3):

MoBbilLeHMe 3PEKTUBHOCTU YNpaBAeHYECKMX PELLUEHNIA 3aKYyNOYHOro Nnpouecca He MoXxeT obonTuce 6es
npumMmeHeHns 6osiee coBepLUEHHbIX METOAOB MNPUHATUSA peLleHunin B BbiIbope nocTaBwmka. B Hay4yHon n y4ebHonm
nuTepaType NpMBOAATCS passinyHblie anropnTtMbl Boibopa noctaswwmnkos [40,c. 33].

[ onpeneneHne NnoTpebHOCTN B pecypcax;

0 pa3paboTka TpeboBaHMN K NOCTABLLMKY;

[J 1OMCK NoTeHuManbHbIX MOCTaBLLUMKOB;

[0 aHann3 noTeHuMasbHbIX MOCTaBLLNKOB;

[ oueHKa pe3ynbTaToB paboTbl C NOCTaBLUMKaMU.

PucyHok 3 -DTanbl Bbibopa noctaBwmka [CocTaBneHO aBTOPOM Ha OCHoBe: 8, c. 97]

B pe3ynbTaTe BbIMOJIHEHMSA BbILLEONUCAHHBLIX MEPOMPUATUN POPMUPYETCS CMUCOK MOTEHLMAIbHBIX MOCTaBLLUNKOB,
KOTOPbIA MOCTOAHHO OBHOBASAETCA N gononHsAeTca. JanbHenwme warm npu sbibope NocTaBLLMKa NpeacTaB/ieHbl B
anroputme npouenypsl Bbibopa nocTaBLLMKa Ha PUCYHKE 4.

OKoH4YaTeNbHbIN BbIBOP MOCTaBLWMKa OCYLLECTBAAETCS MLOM, MPUHMMAIOWMM peLleHns B OTAeNe 3aKyMnoK.
BbInonHMB anropmTM No BbIGOpy NoCTaBLUMKaA, PYKOBOACTBY MPeanpusaTus CTOUT 3a4yMaTbCs O TOM, KaKyto poJsib
nocTtaBwmk byaeT nrpaTh B AasibHeENLWeM pa3BUTUM NPoM3BOACTBa.

PucyHok 4 - AnropuTM Bbibopa NocTaBLLMKa MaTepnanbHO-TEXHUYECKX pecypcos [14, c. 163]

MeTon NPOrHOCTUKN B IOFMCTUKE CHUTAETCA OOHUM U3 KJH0YEBbLIX, C €r0 NMOMOLLbLIO NPOrHO3NPYHTCA YC10BUSA
AVHaMUKN Pa3BUTUS Pa3INYHbIX CUCTEM, MPU 3TOM K MPUHATUIO pEeLLEHNN NPUMEHSAIOTCSA Hay4YHO 060CHOBaHHbIE
noaxoAbl. B npeaenax nporHOCTMYECKOrO MeToAa MOXKHO, NCMOb3YS pa3sindyHble NOAXO0Abl, NCMOJIb30BaTb
cnepyowive nyTu:

* aHa/ M3 1 NPOrHO3MpPOBaHMe PSAL0B AaHHbIX, MPY KOTOPOM MeXAy pAAaMu AaHHbIX BbIABAAIOTCA 3aBUCUMOCTU;

* DKCMEepTHbIe OLEHKN, KOTOpble ABAAIOTCSA CYObEKTUBHBLIMU;

* METOA4 NCCNefoBaHnsa NPUYNHHO-CNEeACTBEHHbIX cBA3en [13, ¢. 131].

Mogpenb «cgenaTb uan Kynntb» (Make or Buy) npegnonaraeT pelleHne Bonpoca 0 CaMoCTOATESIbHOM
Npon3BOACTBE HEOOXOAMMBIX MPEANPUATUIO AeTanel, KOMMIEKTYLWNX U3AEUA U T.4. WIN 3aKyNKN NX 13
BHELUHNX NCTOYHNKOB.

OCHOBHOWN KpUTEpUIN ONTUMaSIbHOCTU NPU peLlleHnn «3agaqym MOB» - makcuMmmnsauyms npubblan, No3TomMy AnA
NPUHATUA 060CHOBAHHOIO pelleHns HeobXxoAnMO CPaBHMUTbL pacxonbl Ha CO6CTBEHHOE NPON3BOACTBO MaTepPmUasoB
(neTanen, n3gennn) C pacxofamm Ha UX 3aKymnKy.

B 3aKyno4HOM NOrncTmnKe nosib3yeTcs NonynapHocTeio MmeTtod ABC, cogep)xaHue KOToporo COCTOUT B pa3fesieHnmn
BCEN HOMEHKJ/IaTypbl MaTepuasibHO-TEXHNYECKNX PECYpPCOoB MO TPEM KaCCUPUKaLMOHHbBIM rpyrnnam: K rpynne A



oTHocnTCa 20% Hamnbonee LeHHbIX 06bekTOB, obecnevymsatownx 80 % pe3ynbTaToB (YCUIEHHbLIN KOHTPOJIb
TeKyllero 3arnaca, 3aTpaT Ha J0CTaBKy U xpaHeHue), K rpynne B - 30 % 06beKTOB, OT KOTOPbIX 3aBUCUT 15 %
pe3ynbTaToB 06bl4HbLIA KOHTPOb TEKYLLEro 3anaca Ha CkjlaZie U CBOEBPEMEHHOCTbIO 3aKasa), K rpynne C -
ocTaswuecs 50 % HanMeHee LeHHbIX 06 beKTOoB, Ha HUX MPUXOANTCA NULWb 5 % pe3ybTaToB (COCTaBAAIOT
60/1bLUYI0 YaCTb 3anacoB).

Lenb npumeHeHna meToda ABC - CKOHLLEHTPMPOBaTb BHMMaHWEe MeHeO )XepoB U pecypCbl KOMNaHUN Ha TOW
HeboNbLLON rpynne MaTepraslbHO-TEXHMYECKUX PeCYypCcoB, OT KOTOPOM 3aBMCUT OCHOBHOW pe3ynbTaT. ABC -
aHan3 oCcHOBaH Ha npasune MNMapeTo (20% 06BHEKTOB, C KOTOPbIMM 0BbIYHO NMPUXOANTCA UMETb Aef10, Aal0T, KakK
npasuno, 80%-Hein pesynbTaT) [27, c. 201].
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