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BeepneHne

AKTyaIbHOCTb TeMbl paboTbl onpefenseTca TeMm, 4To yrnpaBsieHne puHaHCaMn NPeanpuaTmusa rapaHTUpyeT ero
MOCTOSHHYIO MNNaTEXeCNoCObHOCTb, a TakXXe obecrnevyeHHOCTb 060POTHLIX CPeACTB NPeaAnpuATUS COBCTBEHHbBIMU
NCTOYHMKaMN hnHaHCMpoBaHMA. YNpaBaeHne (hUHaHCOBOM YCTOMYUBOCThLIO — 3TO M1aBHbIN KOMMOHEHT obLuen
YCTOMYMBOCTU MPEANpPUATUS, TaK KaK ABNAETCA XapaKTePHbIM NHAMKATOPOM cTabunbHo obpa3sytolierocs
npeBbILLEHNSA AOX0A0B Haj pacxogaMmu. Ee ynpasneHne n oLeHKa 0THOCUTCS K Yncny Hanbonee BaXKHbIX
9KOHOMMYECKMX Npobsem B yCNOBMAX PbIHOYHOM SKOHOMUKMW, TaK Kak HeJocTaTo4YHas (hMHaHCOBas yCTOMYNBOCTb
MO>XET MPUBECTU K HemnaTexecnocobHoCTn nNpeanpuaTus, a n3bbiTodHasa - Gynet NnpenaTCcTBOBaTb Pa3BUTUIO,
yBennymBas 3aTpaThl U3INLLHMMM 3aNacaMn N pe3epBaMu.

O6bekTOM nccnenoBaHus sensietTcs Fpynna komnaHuin KKC.

NMpeomMmeToM nccnenoBaHUs sBAAeTCS MUHAHCOBLIM aHaNn3 NpeanpusaTus.

Llenb gaHHonm paboTbl 3aKk04aeTCA B aHanm3e hUHAHCOBOIro NosioXeHna npegnpuatna Npynna komnaHuin KKC.

B cOOTBETCTBUU C LEsbIo NCCiefoBaHnsa B paboTe nocTaBsieHbl crieayoume 3ajadu:

[ npoBecTn aHaAn3 ynpasiieHns GuHaHcaMun Ha npumepe Npynna komnaHnn KKC B AnHaMuke;

[ pa3paboTaTb MEPONPUATKA MO COBEPLUEHCTBOBAHMIO ynpaBaeHna puHaHcamm B Fpynna komnaHuin KKC.

1. KpaTkas (pMHaHCOBO-3KOHOMMYECKas XapaKTEPUCTUKa 06beKTa NPaKTUKN. XapaKTepucTmkKa Npom3BoaCTBEHHON
M OpraHn3aunoHHON CTPYKTYpPbI

Mpynna komnaHuin KKC - oAWH 13 KpyNHENLWNX NMOCTaBLWMKOB KOMMJIEKCHbIX peLleHnin B o6nacTn aBToMaTusaunm
npeanpuaTuin WULMPOKoro npodwuas. Mel 3aHMMaeM AMgmnpytowme rnosnumm Ha poccumckom poelHke HoReCa un
PO3HMNYHON TOProBau, paspabaTbiBaeM 1 NOCTaBAAEM coBpeMeHHoe obopyaoBaHme n nporpaMmMmHoe obecrneveHue,
a TakXe npepJjiaraemM MHHOBALIMOHHbIE pelleHns 418 aBToMaTm3aumm obLecTBEHHOro, KOPNopaTUBHOIO ”
LIKONbHOIr0 NMUTaHWS, pecTopaHoB, ceTen acTdyn, oTenen, NaHCMOHATOB, MarasnHoB. 'pynna KoMnaHun KKC
npepnaraeTt cBou ycnyru B Mockse, hunmnanax n npeactasmtensctBax B 30 cybbekTax PP. B YkpauHe,
Pecnybnuke benapycb n Pecnybnnke KasaxcTaH OTKPbITbl NPeANpUATASA BXOAALLME B COCTAB rpynnbl KOMMaHUR
KKC. Hamn co3faHa ceTb aBTOPM30BaHHbLIX CEPBUCHbLIX LLEHTPOB, Hac4YuTbiBatoLwwasa 6onee 200 npegnpuatuin. B
Ipynne komnaHuin KKC penicteyeT nporpamma ®enepasbHoro Cepsuca, obbeamHsatowas paboty LleHTpanbHoro
odmca, ero pervoHanbHbIX PUANANOB 1 NAPTHEPOB B €4MHbIN CllaXKeHHO paboTalowmnii MexaH3M.

CerogHa Npynna komnaHun KKC pa3pabaTbiBaeT, Npon3BoauT, peaansyeT n 06cnyxmeaeT KOHTPOJIbHO-KacCOBYO
TexXHUKY nof cobcTBeHHON Toproeor Mmapkon CIMNAPK n apnseTcs pa3paboTynkomM nporpaMMHoro obecneyeHus
«Intellect Style» (IS).

Mbl 061a5aeM NPON3BOACTBEHHO-TEXHOJIOTMYECKOM U UCMbITaTeNbHOM 6a3amMu, NOArOTOBJIEHHLIM KOJIIEKTUBOM
pa3paboTyMKOB, a TakKXxe BHEQPEHHOW B MPOU3BOACTBEHHbIN NPOLLECC TEXHOJIOTMYECKOM MOArOTOBKOWN
npounsBoacTBa. Co3naHme 0bpa3uoB NpoayKumm Fpynnbl KOMAAHUA BEAETCS C MaKCMMalibHbIM Y4ETOM TpeboBaHUn
[OCToB MeHem»xMeHTa KavecTBa (NCO).

Mbl ABNSeMCS IKCKO3MBHBIM NapTHEPOM KOMMaHMM Panasonic no npoaaxe n yctaHoBke POS-cncteM. AKTUBHO
COTPYAHMYaEM C BeAyLLUMN NPON3BOANTENAMN SNEKTPOHHOro obopynoBaHus, ABAAACE oUCTpnbbloTOpamMm
Honeywell, Zebra, Protech, Sinocan, HME, Acrelec, 4To no3BosiSeT HaM BHEAPATb Y KJIMEHTOB CaMble COBPEMEHHbIE
TexHosornyeckme peweHnsa. HoBUHKN TEXHUKK U MPOrpaMMHbIX U3AeNNiA, akTyalibHble pa3paboTKM N CUCTEMHbIe
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peLleHns perynapHo 4EMOHCTPUPYIOTCA Ha MPOdUbHbIX BbiICTaBKax.

3a HaMu ycnewHbIn onbIT paboThl Ha BCcel TeppuTopun Poccuiickon ®epgepaunn u 3a pybexxom. Cpean Hawmnx
KJIMEHTOB KpynHenLne MUPoBbie CeTN PeCTOpaHoB BbICTPOro NMTaHUS, B YUCAE KOTOPbIX «TepeMoK», «Kode
Xayc», «kKFC», «Muyua XaT», «Burger King», «Dunkin' Donats», «LLlokonagHuua», cetun mara3mHoB «Adidas»,
«Reebok», «OGGI», «[epekpecTok», «MaTepoyka», «Kapycenb», «HOxHbIn Bop», 6onee 100 rocTnHUy B MockBe,
C.-MeTepbypre, Knese, MMHCKe 1 Apyrux ropogax.

KoMnaHus paboTaeT Ha pbiHKke IT ¢ 1991 roga v npeanaraeT KOMMAEKCHbIE peLleHUst MOJIHOIO XXU3HEHHOrO LKA,
BKJIIOYaOLLMeE:

[] KOHCaNTWUHr;

[ MocTaBKy, BHeOPEHUE 1 COMPOBOXAEeHNE 060pyLOBaHUS;

0 Pa3paboTky HeTunosoro obopynosaHus;

[ Pa3paboTKy, YCTaHOBKY MU NOCTaBKy NporpaMMHoOro obecnevyeHus;

[0 BHeapeHune nporpaMMHoO-anmnapaTHbIX pPelleHnii Ha 06beKkTax 3aka3yunka;

0 CepBucHoe obcnyxxusaHue IT pelwieHunin no scen PO.

OCHOBHble HanpaB/ieHNa AeaTelbHOCTN KOMMaHuu:

0 ABTOMaTM3auUNsa TOProBau;

(J ABTOMaTU3aumnA pecTopaHoB 1 dacTdyn;

[ ABTOMaTM3auUMSA LUKOJBLHOIO N KOPMOPaTUBHOIO MUTaHUS;

[JABTOMaTM3aLMSA FrOCTUHUYHOIO BU3Heca;

[ ABToMaTmM3aumsa npefocTaBieHNsa yCayr HaceneHUto Ha NpuHLMNnax o4epegHoCcT uan nNo npenBapuTesibHON
3anucuy (C NCrnosNb3oBaHNEM CUCTEM YNpPaBJ/IEHUSA 04epebio U INEKTPOHHbLIX perncTpaTtyp);

0 ABToMaTmn3laums ynpasnaeHnus busHecom.

Becb nepcoHan KOMMaHnmM 3TO BbICOKOKBAIMMPULMPOBAHHBLIE Kapbl, OCYLLECTBJISIOLWMNE NPOEKTUPOBAHNE, MOHTaX
N NOAOEPXKKY CUCTEM Ha MecTax. Bce dmnnansl KoMnaHMm BKAOYEHbI B DefepalibHblil CEPBUC, TaK KOMMNaHUS,
Haxo4ALAACA B YAA/IEHHOM permoHe, MOXXeT UCMNO0JIb30BaTb BECb MOTEHLMAN KOMAAHUM ANA peweHns 3agad,
CBSI3aHHbIX C aBTOMaTuU3auuen busHeca, /060N CNOXKHOCTHU.

pynna komnaHum KKC obnagaeT orpoMHbIM OMNbITOM B cdepe aBTOMaTM3aL N N TOTOBHOCTbLIO YCMELIHO
peann3oBbiBaTb IT-MpoekTbl N060M C/I0XKHOCTN Ha TeppuTopumn Poccnm u ctpaH CHT.

1.

Tpw roga.

c OupekTopom.
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