3Ta YacTb paboThbl BblJIOXEHA B 03HAKOMUTE/IbHbLIX LIESAX. EC/IN Bbl XOTUTE MOJ1yYNTb paboTy MOJIHOCTbIO, TO
npmnobpeTnTe ee BOCro/b30BaBLUNCL (YPOPMOV 3aKa3a Ha CTpaHuLe C rotoBov paboTtou: https.//stuservis.ru/otchet-
po-praktike/93229

Tun paboTtbl: OTYeT N0 NpakTuKe
MpepmMeT: DKOHOMMKA
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1.06wWan xapakTepucTka AesTelbHOCTU NpeanpusaTms 4
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NTakK, aHann3 BHelwHen cpedbl NO3BONAET OpraHn3aunn Co3aThb NepeyvHeHb OonacHOCTeN 1 BO3MOXXHOCTEN, C
KOTOPbIMU OHa CTaJIKUBaAeTCA B aTON cpene. Onsa yCcnewHoro njaHnpoBaHnMAa pykKoBoACTBO OOJIXKHO MMETb MOJIHOE
npencTtaBJieHNe He TOJIbKO O CyLWeCTBEHHbIX BHELLHUX npo6neMax, HO N O BHYTPEHHUX noTeHUnalbHbIX
BO3MOXHOCTAX N HeAOCTaTKaxX OpraHunsauunn.

3.03HAKOMJIEHWE C OPFAHU3ALIMOHHOW CTPYKTYPOW MPEAMPUATUSA

Ha npeanpuatum OO0 «Tunorpadgusa NMAPK» npumeHseTca AMHeNHo-PyHKLUNOHaNbHasa CTPYKTypa YrpaBieHUs.
CyLWHOCTb €e B TOM, 4TO JINHEWHbIN nepcoHan pabpunku nMeloT B CBOEM NOAYUHEHUN PAL, (DYHKLNOHAbHbIX
OpraHoB, KaXkAbl N3 KOTOPbIX NO CBOEN MYHKLUMK, HA 0CHoBe cbopa n obpaboTkm nHdopmauum, paspabaTtbeiBaeT
MPOEeKT COOTBETCTBYIOLLEr0 peleHnsa 3a4a4, KOTOpbI Nocsie YTBEPXKAEHNA JIMHENHbIM PYKOBOAUTENIeM ABNAETCS
oba3aTenbHbIM AJ19 COOTBETCTBYIOLWEro ncnoaHnTens. Takum obpasom, yHKLUNOHaIbHbIE OpraHbl He oTAaloT
KOMaHpA yrnpasieHus.

P DHEKTNBHOCTb N KOHKYPEHTOCNOCOH6HOCTL Nto60oI hpMbl B TOM NN MHOM Mepe onpenensaTbCs 0cobeHHoCTAMN
ee noctpoeHns. OpraHMsaumnoHHas CTPYKTypa Tunorpadun NocTpoeHa Ha caeayoWwmnx NpuHLmnnax:

- COOTBETCTBME CTPATErnYeCKnM Lensam passutus GupMebl;

- aAanTUBHOCTb (PYHKLUMIA N CTPYKTYPbI, TO €CTb MPUCNOCOB/IEHHOCTb K HOBEMLLNM YCJI0BUAM U HENpeaABUAEHHbIM
obcToaTenLcTBam;

- 3h(hpeKTNBHOE BO3ENCTBME Ha UTOrOBble SKOHOMUYECKNe nokasaTtenum pupmel;

- chopMmpoBaHa cMcTemMa MHANBUAYaNbHOW OTBETCTBEHHOCTN.

OpraHunsaymoHHasa ctpyktypa OO0 «Tunorpagusa MNAPK» npepctasnieHa Ha puc.l.

Bbicumm opraHoM ynpasneHuns OO0 «Tunorpadus MNAPK» asnseTca gupektop JawmnmMosioHoB YMHI N3 BUKTOPOBMY.
OTaen kagpoB NOAYMHAETCA HENOCPeACTBEHHO ANPEKTOPY M B3aUMOAENCTBYeT C ApyrumMu otaenamun. Otaen
pa3pabaTbiBaeT N peannsyeT HOBALMN KaApPOBOW NONUTUKN npeanpuatua. OpopMnaeT u BeJeT AnyHble Aena
paboTHMKOB.

Mpon3BOACTBEHHLIN OTAEN 3aHUMaeTCs NPMEMOM 3aKa30oM, a Tak>Xe NMpon3BOACTBOM MPOAYKLUNN N OKa3aHNEM
COOTBETCTBYIOLLUX ycnyr. NponM3BOACTBEHHbIN 0TAeN obecnevynBaeT gucneTyepmsaLmio U KOHTPOb MPOXOXKAEHNS
3aKa30B M0 TeXHOJI0rM4ecKon Leno4vke. HenocpeACTBEHHO B3aUMOAENCTBYET C OTAE/I0M NPOoAaXK U1
MPOV3BOACTBEHHbIMW NoapasaeneHnamun (uexamm). KoHTponmpyeT BpeMeHHbIe N Ka4eCTBEHHbIe MNoKa3aTenn
BbINOJIHEHWS 3aKa30B.

Puc.1 - OpraHusaunoHHas cTtpyktypa OO0 «Tunorpadusa MAPK»
Llexa (Y4acTKu) - npon3BoACTBEHHbIE NOAPa3AeeHNs, KOTOpble peanun3yoT TEXHOJIOrMYeCcKuin npouecc
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N3roTOBJIEHNA NoAUrpacdnyeckon NpoayKumn. Bs3ammooencTByoT C AMpeKLmen Npon3BoACTBa N NPpeaACTaBAsaloT
OTHET O BbIMOJIHEHHBIX 3aKa3ax 1 3arpy>XeHHoCcTn obopyaoBaHus.

DUNHaAHCOBbLIN OTAEN COCTOUT U3 Byxrantepa n puHaHcucTa. OTAeN peannsyeT CTaHAapTHble PyHKLMN
ornepaTMBHOIro ByxranTepckKoro y4yeTa TekyLlen X03aNCTBEHHON AeATeNbHOCTW NpeanpuaTns, coctTaBsieHns
pa3NYHbIX BUAOB ByXranTepCcKon OTYETHOCTU, BEAET HAJIOrOBLIN YYET, POPMUPYET OTHYETHOCTb AN1S Lenen
ynpaBJ/leHYeCKOoro y4yeTa, A1 Yyero B3aMMOAeNCTBYeT CO BCeMU noapasfeneHnamMun. Takxe peanmsyeT
[esATeNbHOCTb MO MJaHMPOBaHUIO, COCTaBNIEHMIO ONepPaTUBHbIX N CTpaTernyeckux 60>xeToB no noapasaeneHunsMm,
OCYLLEeCTBASAET aHain3 NepCcrnekKTUBHbIX MHBECTULUIA, NPON3BOAMT aHaIn3 (pHaHCOBO-XO3ANCTBEHHON
AeATeNbHOCTN NpeanpusaTus,

Cknap rotoBour NPOAYKLUN HENOCPEACTBEHHO peannsyeT MYHKLNN CKIaANPOBaHUSA U CKIaACKOM ONTUMM3aL N,
PaunoHanbHoe ncnonb3oBaHne TPyOOBbIX pecypcoB B 6n3sHece umetoT 6onblUoe 3HaYeHne Ana pasBUTUSA BCEN
3KOHOMMKUN CTPaHbl N HENOCPEACTBEHHO CaMOW OTPACAN, T.K. SKOHOMUSA Tpyda Ha AENCTBYIOWUNX NPeanpusaTrusax
CTaHOBUTCSA BECOMbIM NCTOYHMKOM YKOMIMJIEKTOBAHNSA KaApoOB BHOBb CTPOALLMXCA NPeanpusaTuii, cnocobcTeyeT
NoBbIWEeHNIO 3P HeKTUBHOCTM paboTbl AencTBYOWNX NpegnpuaTuin. OcobeHHo 6onbLioe 3Ha4YeHne nmeeT
paunoHasibHOe MCNOoJIb30BaHWe TPYAOBbLIX PECYPCOB B TOProBJie B HAaCTOsALLEe BPEMS B YC/IOBUAX POCTa
noTpebHOCTN B KBaNNMULMPOBAHHbIX Kagpax.

B OO0 «Tunorpadusa MAPK» Ha 31.12.2017 4yncannocb 12 cOTPYAHMKOB. Ka4yeCTBEHHbIN COCTaB COTPYAHUKOB
npweeneH B Tabnuue 3.

Tabnuua 3

KadvecTBeHHbIN cocTaB nepcoHana 000 «Tunorpadgus MAPK»

Moka3aTtenn 2016 ron, 4yen. 2017 ron, 4yen. OTKAOHEHME
Mo nony:

- MY>XKYUHBbI

- XKEHLLMWHBbI

3

7

4

8

+1

+1

Mo Bo3pacTy:
-0oT 18 go 30 net
- oT 31-45 net

- CTapwe 45 net

w oo NN O

Mo ypoBHI0 obpa3oBaHus:
- cpepHecneumnanbHoe
- BbiCLLee

4

6

5

7

+1

+1

Mo onbITy paboTbl:
-oT 1l po 3 net



-oT 3007 ner
- CBbllle 7 net

w vk w v N

o

3a 2017 rog cocTaB pabOTHMKOB HECMJIBHO U3MEHWICS, HO U3MEHEHUSA MPOU30LLIN MO BCEM MOKasaTensaMm. Tak
YBEJINYNNOCh KOJINYECTBO MY>XYUH 1 XKEeHLUWH. 10 BO3pacTHOMY NpU3HaKy B KOMMNaHWUM npeobnagaeT MONo4EeXb -
oT 18 0o 30 net n B 2017 roagy nx KOJIMYECTBO YBENNYUIIOCH Ha 2 YenoBekKa. Mo ypoBHI0 obpasoBaHUa
npeobnapaet Bbiclwee. bonblasa 4acTb paboOTHMKOB C onNbITOM paboTbl OT 3 go 7 neT.

YucneHHocTb paboyen cunbl Mo KaTeropuam npesegeHa B Tabnanue 4.

Tabnuua 4

YucneHHocTb paboyen cunbl

KaTeropus nepcoHana CpegHecrnnco4yHas YNCAeHHOCTb, Ye.

2016 2017

Bcero, 10 12

B TOM 4ucne:

pykosoguTenu 2 2

cneunanncTbol 3 4

paboune 5 6

W3 Tabnuubl 4 BuaHO, 4To B 2017 roay B Tunorpaduto NnpuHanm Ha paboTy oiHOro cneuuannucTa u 0iHOro
paboyero. Takum obpa3om, WITAT YBENYMICS Ha 2 YesIOBEKa.

Ha nepBoM MecTe Mo BaXHOCTU cpean pakTopoB, BANAIOLWMX Ha 3PPEKTMBHOCTL TpyAa, CTOUT CUCTEMa OnJiaThl
Tpyaa. MMeHHOo 3apaboTHas niaTa, a 3a4acTylo TOJIbKO OHa ABJISIETCSA TOW NPUYMHOI, KOTopas npueoamT paboyero
Ha ero
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